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REPORT 
OF THE 


STATE BOARD OF MANAGERS 
Orie re Ene OORAVE AGT: OLR ES wn 361 


1914-1915 


deehoefoh 
To the Honorable, The Legislatwre:— 


The state board of managers of reformatories, in 
compliance with law, make the following report of 
the New York State Reformatory, at Elmira, and of 
the Eastern New York Reformatory, at Napanoch, 
for the fiscal year ending September 30, 1915; the same 
being the fortieth year of the former, and the fifteenth 
year of the latter, since its organization, and its ninth 
year under the management of this board. 


Movements of Population. 


Elmira. 
POPULATION on September 30, 1914 ...................., 1216 
ARRIVALS 
New state indefinites intrest ata hie E222 
New United States prisoners ... .. ........ 3 
Returned for violation of parole............. sual 
Returned from Dannemora state hospital.. ( 
ete Ned ss VOlUMCAKILy pe eet. ee et a pee Fa ore 1 
Returned under new number................ 4 
Returned and held for Napanoch...... ._.. 1 
Returned from Napanoch., j ..2 80. ee 1 
Returned trom: “outon) writ’ to 9 0.4 aoe 17 
Returned from ‘‘out on court order’’........ 1 1868 
dE OR Ge Ao acter eh mae 2584 
DEPARTURES 
United Staten prisoners paroled.............. 2 
Regular first paroles to employment already 
Sepuredee pe emi eh cee areas ea 834 
Re-paroles to employment already secured... 4 
Regular first paroles to seek employment ... 89 
Re-paroles to seek employment.............. 3 
Special Dannemora state hospital paroles... ' 7 
fnvalidsparales 3 Fk cin tae oot TAGE Meet ey 6 
Parolesinte.custodyiiee ssi. «ee cnt ae a ees 23 


(otabaeaboled areca ene 966 
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Transferred to Napanoch reformatory ...... 286 
Transferred to Dannemora state hospital.. 8 
Transferred to Auburn state prison........ 1 


Total Transferred....... 295. 
Indefinites discharged, expiration of minimum 
Indefinites discharged, expiration of maximum 
U. S. prisoners discharged, expiration of 
minimum, in custody icle ig cake SEinee 
Released on “‘court order’”’......... .... 5a. 

Released-ona, swrit?’ir eas oe ee 1 
Released in custody, to Napanoch......... .. 
Returned to court for re-sentence........... + 
Deaths a5 ete eee ee eee 

Juscaped.. eat <con oee ee Sey enced eet arte 44 


TOTAL DISCHARGED, RELEASED, etc.. 1305 


POPULATION ON SEPTEMBER 30, 1915.. 1279 
AVERAGE POPULATION PER MONTH . 1338 


Ae NUMBER OF INMATES IN 
CNG DA Vente nce Sie acetone Agee eens 1445 


HARHORE OA 





Xo ie eslate eat-se ciel’ a Sept ease nee er areer ee 1225 


AGE AND LENGTH OF DETENTION 


ANverare ave:on, admission... .. <2 = 0s Gwen er eee 20.46 years. 
Averge period of detention of those paroled for the 
PrSt-tiMe.= ict ents 1 year, 2 months, 27 days 
Paroled in minimum time under our rules ........... 324 or 384% 
Minimum period of detention at time of first 
paroled ies. 3. us sine eee eee 1 year, 18 days. 
Maximum period of detention at time of first 
PArOle eos van kw Pn eee 3 years, 6 months, 27 days. 
The grade count on September 30th was:— 
First: grade.) cateetas Stee oe eee 591 
Second “vrade...c in ce ee eee 685 
Liirds grade oc oa eka te naa eae ee 3 





The men who, during the year, reached the first. 
grade, gained their promotion as follows:— 


After: only: six-Months.«...¢0<. «cost eee 330 
Afterseven “months #2... 22.. ee 164 
Afterzeight-mionths.5 2 eee ae eee 63 
After-nine “months. 3. nee eee 42 
After from ten to twelve months .....:.... 45 
After twelvesmonths....>....- 43 


Totals sc. fea SS Sh eee eras 687 


NEW YORK STATE REFORMATORY bia 


During the year there were twenty-five reductions 
from the first to the second grade, and ninety-four 
from the second to the third. 


NAPANOCH 
Population, ceptem Der: cin LOE aos aton eto eeae weve ciel vw tae a 463 


ARRIVALS 


Received from New York State Reformatory 286 
Returned for violation of parole............. 6 355 


TOtRIe tis ee are. NOTE 818 


DEPARTURES 


Paroles to employment already secured..... 374 
Paroles to seek employment ............ ... 16 
Paroles of returned men with special conditions 6 
Tiiy AN FPA OeS a ie oe eh at a eee ees 


‘Potaleb aroled tines 399 
Discharged on expiration of maximum 
SENTONCO. ee eat Nearer irae Tin ws oe 27 
Transferred to Dannemora state hospital for 
tHE NBS Gan tees ere he ce oe as Peet 1 





SAT toe eit yeni oils AF Co ae es 
Population on September 30, 1915..... OSU ES REE. eee ena 376 


: Of those returned for violation of parole, one was returned 
wice. 

Of those otherwise regularly paroled, 19 were paroled into 
custody. 
_ In explanation of some of the foregoing items, it 
may be said that United States prisoners, though 
sentenced for a definite term, may, subject to the 
approval in each case by the department of justice, 
be paroled under the same rules governing other 
prisoners. If in any way possible, employment is 
secured for all before leaving the institutions. If 
found impossible, a prisoner is allowed to go in search 
of it, subject to special supervision of a parole officer, 
to whom, usually, he is required to report daily until 
a job is found. In most cases the search is success- 
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ful. It is a source of never failing surprise and 
gratification that the people of New York are so 
willing to give a chance to those who they know come 
from confinement. 


Of those on parole in New York city, on an 
average throughout the year, about ninety-eight 
per cent. were in approved employment. 


“TInvalid’’ paroles, are of the sick who are not 
able to support themselves. ‘‘Dannemora’’ paroles, 
are of the insane, who, after a period in the state 
hospital, though not fully recovered, are certified to 
be sufficiently improved to make it safe for them to 
be at large. In no case is a parole of either of these 
irregular kinds made, unless there is assurance that 
the subject will be properly supported and cared for 
by relatives or friends. 


It sometimes happens that a prisoner, ready for 
parole, is under indictment for a crime other than 
that for which he was committed to the reformatory. 
In this case he is “‘paroled into custody,’’ the period 
of parole beginning after the other matter is disposed 
of. In case of conviction, the courts generally sus- 
pend sentence to give the man an opportunity to make 
good without further imprisonment. 


Men returned to Elmira for violation of parole 
are, aS a rule, transferred to Napanoch, from which, 
later, they may be again paroled. Of those paroled 
from the latter institution during the year, 102 had 
been paroled once before, and 24, twice before. A 
considerable proportion of these re-paroled men 
eventually settle down to satisfactory conduct, and 
gain absolute releases. 


All commitments are originally made to Elmira, 
from which transfers are made, sufficient to fill the 
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junior institution. 


13 


Most of those transferred, other 


than returned men. are those over twenty-five years 


of age, 


(192 such were received there during the 


year), and those especially adapted for the construction 
and other work peculiar to Napanoch. 

Those out “‘on writ’’ have been summoned by the 
courts as witnesses, and subsequently are sent back. 

Those returned to court for re-sentence, were those 
whom, we discovered, had been with us before, under 
other names, and therefore were not eligible for a 
reformatory sentence. 
Commitments of State Prisoners by Counties 


COUNTIES 1914 
Athan Veer owes 19 
Atvlerhany.. 23.0.2 1 
BYONX (hae ee, 4] 
Broome Bet nas 2 Tee 
Cattaraugus...... 2 
Cay ras, os dr ok, 3 
Chatauqua 22.635 9 
Chemung ocean S) 
Chenango........ 5 
Clinton cas ce 3 
ColbmMDiaee ssa 3 
Gortland=-22i ee... 2 
Hela Wal Gr oon eess 5 
Dutchess ........ 19 
FOC Gore. hes a 64 
Kscext ie nee 4 
Prankiins.%.). 3 
Pultone: 3 23> 5 1 
Genescev ae: 5 
Greener oe ak pa 
Feamiltotie:sees 0 
Herkimer 7s. .... iy, 
dettersonc.) o.- 2. 9 
| Gab case ae eae eae 194 
Pewicee so eee: Lt 
Tivingstone.. es 4 
MACISONGsAeistee cee 
Montgomery ..... 8 
Monroe, #0047 OAS 
INASSa Wn alk 8 
Newel OK ata ec. 535 


~ 1915 
20 


NPA EP O}]OO 


(aA ea 


— 
co 
NNR OD WOM QW OWNS 


ee 


COUNTIES 1914 


Niagara vA oss 22 
Oneidat tua 1463 
Onan dara aceite: 43 
ONCATIO eee Bes 7 
Oranvetacs wn ies 11 
Oriéangyeks> 5.5 0 
OSWEGO%. oo) ea. 3 
Otsevoetce se. 2 
Rutnanieerce.tar 0 
Queens’ Sox.00 0c. 31 
Rensselaer ....... a 
Richmond e) 4525. 5 
Rockland 4+ 5 
St. Lawrence.... 3 
Sarato Caw ecw. 12 
Schenectady...... 12 
sehoharie eer. 0 
MEhU Vier seh sc ne. i 
MONECCAn sa. 0 
Steuben. ok. s oe i 
SULLOLKe yaya mee, 4 
DUEvianieresi eet. 1 
IODA ES Ors en ked 1 
(omipkins crn sere 8 
Eister eye ee ss 3 
WaAnven. tag adic. 0 
Washington. ..... 3 
WAV Maka ete. 5 
Westchester...... 22 
MiPVOnILN Oreee ee. 5 
Via tes site 0 


1915 


iw) 
SOF ON PON OCH NWANKF KEK TEDW ANAHAAS 
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Commitments of United States Prisoners 


by Districts 
1914 1915 
Eastern District of New <York.<...., ssa os. ee 0 1 
Northern District of New York................... 3 0 
Southern: District of New WW ork: 327.2 ee eee 2 1 
Western: District of -New-York?, acu. +9 eee 0 1 
Total: s/t ne. ae eee eee 5 3 


Comparison of Elmira Population in 


Various Years 
1911 1912 1918 1914 1915 


Total number of inmates......... 2471 2627 2643 2676 2584 
Average.” population «55320. «+ sus 1282 13883 1882 13383 1338 
New state indefinites............. 1222: 1237 — 1190" = 1242-4226 
Paroléd cea ain ee ee 750: ~929:-°°949— 981 966 
Returned for violation of parole... 99 Ope Ba Feat Bote gi 
Transferred, account of insanity.. 17 32 Fi 14 8 
Other transfers. +03%7se cee eee 361 3845 356 426 287 
Deathsis ss. .c.ccn- colas eh ne ene 9 6 6 4 6 
United States prisonersreceived... 25 8 9 5 3 


The above report of new state indefinites in 1915 
includes four men returned under new number. 


Comparison of Napanoch Population 
in Various Years 


1911 1912 1913 1914 1915 


Total number of inmates..... .... 766 828 857 880 818 
Average population ......... ..... 374 444 451 489 446 
New arrivals: a. 2 ore S58- — 842 *3°837 =-410 -2286 
Paroled ot fo cae ee 287 ~=3314 fi2 2004 ..399 
Returned for violation............ 54 49 70 51 69 
Escapes and returns.............. 

Transfers on account of insanity... 9 7 16 7 13 
Deathe: 47 meet tese cae ee ee ee Pe 0 0 3 1 


Returned from Dannemora State 
Hospitals... copes a ores cL 6 0 6 0 


< 
* 
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Table Showing Previous Confinement in Insti- 
tutions, of Prisoners Received at Elmira 


During the Year 


Men 

Albany County Penitentiary.............. 4 
Berkshire Industrial School ........... a2 
Buffalo Orphan Asylum. ..... phn Ree ors 1 
PeBulaloerruantsochoolk — s.an nasa Stee 
BLOOM Yi Sa Paine | SCNOOl Ss? oes. o es ace aren 12 
Brook! yis ruanto choot coe wasn fe core 8 
SACHONC F LOLCCLOLV >=. or. cater: oh oie a oa 52 
CathoiceOrphansAsylumss 4d. ote ue oe. 1 
Cnicatoolarentaieschoole= sce ei eon 1 
Erie County Penitentiary.................. Zi 
Father Baker’s, Buffalo, N. Y...... igs 8 
Father Drumgold’s, New York City...... 5 
George.) untor Republics... <5 Ges 4 
Gerry Society ........ SEs OS ect ro 
clot HiseInslitute sen scr eae eee es 1 
Hebrew Protectory......... be ein. rth as Ros 
Heprew-- Orphan A svium em. et a er 5 
TEES ara Gd Vals Ce Seg as PN ae ee a ee 62 
Hiouse-0f RETUOC am fan oh me ahs ele PRE Re 38 
Hudson .County - Penitentiary. 2.022042 .... i 
Jails eS ee Rape Nae ere 58 
Kangs:- County ‘Pemtentiary 22s oc. 1 
Massachusetts Reformatory ..... ........ i’ 
Monroe County Penitentiary ............. 9 
Meriden Reform School, Connecticut ...... 1 
Montreal Reformatory, Canada............ 1 
New: Y ork-Cousty Penitentiary... oa 6. 22 
New York Juvenile Asylum.............. i3 
New Jersey State Home .................. 2 
New Jersey State Reformatory ........... 3 
News Yvork Parental School: 2 222/24... 6 
Newsy ork: Fruant-schoolt 3.2). CRS 77 
New York State Reformatory............. 4 
Onondaga County Penitentiary ........... 15 
Olas a LOrmatOr yore tobe eats pee a ews af 
Opp Ane LPAdee CuO! Meche doe tls hovonee ens 1 
Peeissklls Homes ss oy ches eee ne nts te 1 
Randolph Home Ai SES es eee re 1 
Richmond=Penttentiary as. ene ksbier es a5 ks 1 
Rochester Industrial School..... .......... 36 
Sta LONT Ss OMe Seem sara. oie | rae: £ 
mth. Viticent Boh OMG dar teats wees sand vac 3 
St. Vincent’s Industrial School... ........ 8 
Ste aAryce OT piAanteASYLUNE Gt oo:. 2: 1 
Stan Gael: si LL Orie wr cele sia, ta stan tease ee D 
Stoel HIHIP.S LOMmeae- 4 cares eo tae So ee: 
SeerOSCPIE Su FLOMCusS 4... ae gee Nec wae aks 1 


Returned 
Men 


Leite | ke DO On CO oS ee No Go 


rN) 


15 


Totals 


Hq S> 


; nah Hb pot on 
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ol 
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New Returned 





Men Men Totals: 

Syracuse, Truant.school.7 ec sone ae 1 1 
Socknosset School for Boys ............... 1 1 
Shirley Industrial School.) 52.4. 3.-5. 2524. 1 L 
Springfield: Orphan. Asylum’ ,.....%.2..2. 1 1 
Toronto: Central Prison vGgen satet ee ae ti 1 
Utica industrial Schoolaga2. ee ee ee Z 2 
Uticall ruantSchtols. (een ee 1 i 
Vermont State sPricon wis steno ee ih 1 
Westboro Incorrigible School.............. 1 1 
Workhoser.6 o5..he a ee ere eee 32 5 37 
Totalise Aree eee PE BEAR 62 544 

No previous institutional history so far as 
ascertained: Giana. cat yee en ee 744 49 793 


Use of Drugs and Alcohol by State Indefinites 
Received at Elmira 





Number 

Cocaine ih S05 Be ee ee ce ne ee ei ee 9 
Heroth ini. ce 2 nce OS Ae OS aie he nee tee et at eae 29 
Morphine igs. .ves ct ae eon asi ee Oe nee eee een eres 3 
OpIIM 305 Sonics es a aie, ee ies a re ee eee eee 6 
Cocaine “and “Heroin P2500; sg wee sees ee eee ee 8 
Cocaine -and+ Morphine: vs... tate cae eee es 4 
Cocaine-and ‘Opium 460, 2. 41 oe ore nee Oe ee eee 2 
Heroin -and Morphine We2 en ee eae i 
Morphine “and: Opium.43 3°72 soa eee eet i 
Cocaine, “Morphine.and YOpig =", -54 eae sauce ce ee aerae 1 
Coc-ine, Heroin and Morphine ......... sire andar eye ot ame 3 
Cocaine, ¢Heroin-and Gpiums sao ee oe ee oe eee 1 
Heroin, Morphine,;;Cocaihe and ‘Opium age ee ee 1 
Non-users 34 Ave Son oa het oe Roe ae ee Re eee ere 1157 

DL Otal yy vc APR ahora as eee ete eee 1226 


Practically all had been users of alcohol. As nearly as could be 
ascertained the degree of indulgence was: 


Deniperate e256 6 205 Sc a ae eee aera eee eee 404 
Intemperate: 66°28 eee. a ete Eee once nee -. 822 
Total es: Fa ee eats oe nore ese 1226 


All of the United States prisoners had used alcohol intemperately. 


The crimes that they have committed, embrace 
nearly every kind of felony mentioned in the penal 
code, and the period of possible detention is frequently 
very long. The following tables have been made up 
from those received at Napanoch during the year. 
They are an equally good illustration of the condition. 
at Elmira. | 


NEW YORK STATE REFORMA'TORY 
Crimes Committed 


Abduction Eas Sc ctaer pokes aE Re CM wei hos Geel 4 
Apeault, = 2ngee gcc eee Pens aeons 5 30: 
Attempted massanlt cna ee ge ics seo s 1s 
In C104 yok Regie ae ae ep ee wat Ae Me Rae See E 
Hipaipge cos: se PY earl pee chee a ae ee Nd ZS 
Bute ary ers on Set ek Seen ee Seka ae a 6. 
Burglary: ola are cs ene Be a Oh ee 119° 
Attempted burglary: 2nd -o fo.U Ae te eos 1 
Attempted burglary Srd57. 0. care wee bees ed Ze 
Cometaled wea ponsi octet eg iba heelys eee. 10 
COG IMAL SeLINS icy es 2 eee ae Mee eee age 
Destroying railroad property.......... Pat tee Fone 3 
Aten ptedy extortion tiv wens ose 3 te es 1 
eta ping PMsone vse, | Sens ar, ee ei ws L 
Attempted escaping prison.......8.5.......... 0 
POR ZOT YS Sts sere ee Gn ee eee ee cde ee os Page Wie Mee tees 
Porverys ends! 5.553 Eo Pigg pe Nan Ea are ¥ 
KOrgveryg ord. eee s We oe es Se ame A Ne hee ae 1 
AL tLEIMpPLEU = COL PEP Ke 40 ees iacirs Se od ede « pave 
Atieiipied-fOroery ordi, otc tutes apne eee 1 
GYAN SP Cen Vee lSio aie hc i le pa lve eae eee Bs 5 
Grane larceny. ZAC wes rc soy ols ee see MAE 59 
Attempted grand larceny, Ist........ :........ 3 
Attempted grand larceny, 2nd................ 17 
Matic iter cel at ke. cee Se sss oe a oe te 1 
Manslaughters 2nd... SUMNER as 3 
Obtaining money on false pretenses ........... 1 
Peto sarcene ends oe, oes Se heen SRS 2 
POPU y sen ee ete te ee 11 ow Sere sists Sh eS Ree 1 
Poasessme burglars ‘tooley*. 2.215 5.2. Le: >) 2 
PUA ee rete aah eh setae Ss seg FR 2 
Bitetinten=Tape ntats. oo rcs, ae as DEY. oe 1 
Receiving stolen property.................005 23 - 
Attempted receiving stolen property .... .... 1 
FEO Eis LSA a ns age oso Suse's 2s Oke Renan 2 128, 4 
mRobbery, 2nd 455.5 PR heat Wer, AOS ota he cee Pie ie 3° 
BUC IIe OCU amc en een Oh, Or Sieg te kh le a hy 5» 
Attempted-robbery, Ist......... Ree cy atlanta es ll 
A thersvert TODDErY OFU nyse och gree wha ote 1! 
Compelling prostitution, 72460................. 2: 
OUOe yon. eet cs et ee ks eee eee OTR ac 
PEM pted. SOUOMY, -tkele air) Sat LAs eb boss 4 oth 
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Period of Possible Detention of those in 
Foregoing List 





Dy sie the seh Ge sta oe ed eek BEE Eee ee ee en “14 years 
Di inars he wal erate bah AGE ee Binet ena NS on ee 
BG LS ia pr 4 ee PU rea eae a ae Oe eee ys ore 
Vid SE Pann aT ar ben omeren ies Ga bkgh neh Grae 
TAS in Saree 6 8th BEY Renan aah eee et at ae ee AES 
Bo aly Sion he ap CR OTe boas Rie oe eee cb rata 
Be Pare Pere eR a rahi iy Sy NIRS Shek A ie 
LS RE aR Note MU AR Reh Rea a. 2 - At epee 
HS SY Se ae ra tee a ee ae Total 


On December 8, 1914, a fire occurred at Elmira 
which caused the total destruction of two trades-school 
buildings, and the soap factory, together with their 
-contents, and extensive damage to a third trades-school 
‘building. 

Though they were all old, never exactly suited to 
the needs of the institution, in some instances already 
condemned as structurally unsafe and had long been 
a menace to the use of the plant and the lives of 
inmates by reason of fire-trap characteristics, their 
loss was temporarily a great calamity. 


The problems forced upon us were, however, 
successfully solved. Though many makeshifts were 
necessary, no prisoner became idle even for an hour, 
and the general work went on without inter- 
ruption. 

It was estimated that $65,000 was necessary to 
complete a new fireproof building to replace the 
largest of those lost, and the legislature promptly 
appropriated $380,000 to begin construction, with the 
-understanding that the total. cost would not exceed 
-the sum first mentioned. -As usual, the expense will 
ibe greatly reduced by the use of inmate labor. We 
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NEw YORK STATE REFORMATORY, ELMIRA, N. Y.—Results of Fire at the Reformatory,on 
December 8, 1914. 
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NEW YORK STATE REFORMATORY, EuLmirA, N. Y.— Results of fire at the Reformatory, on 
December 8, 1914. 
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find it equal to all construction work. Additional 
appropriations to complete this building and begin 
others are urgently requested. 


The institution has completed its fortieth year, 
during which time it has grown from small beginnings 
to a very large and valuable plant. The enclosure is 
on rising ground from half to three-quarters of a mile 
from the railroads entering Elmira. The manage- 
ment have at all times realized that a switch connection 
was essential to economical administration, and have 
again and again, all through these forty years, urged 
an appropriation for that purpose. At the present 
time we have to hire switching facilities for unloading 
our coal, and maintain horse teams and a motor truck 
to transport annually over’seven thousand seven hun- 
dred tons of supplies, to say nothing of building 
material. 


Originally the right of way for a switch or siding 
across the valley from the railroad tracks to the 
institution enclosure could have been obtained for a 
trifling amount. With the growth of the city of 
Elmira, land has naturally increased in price, and 
in the region in which we are interested, is sure to 
do so more rapidly in the future. 


There is but one practical route for a switch. 
Elmira, proper, on one side, and Elmira heights on the 
other, have spread out until they are about to meet on 
this line. Any day there isa possibility that a factory 
plant may be located squarely across it, which 
would make the cost of a right of way almost pro- 
hibitive. 

There is now in the market a long, narrow tract 
of land containing approximately ninety-seven acres, 
stretching from the reformatory wall to the railroads, 
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through which lies this sole, available path for a 
connection. We think it of the utmost importance 
that not only this path, but the entire tract, should be 
at once secured. 

The institutional “‘farm,’’ consists almost entirely 
of not very fertile, wind swept hilltops, not well suited 
for the growing of vegetables and garden products, 
which are greatly needed for our large population. 
For years we have found it profitable to rent valley 
land, and among other tracts, the one just mentioned, 
which is admirably adapted for the purpose. 

We are of the opinion that the failure at the 
beginning to secure railroad connection was a penny 
wise pound foolish policy, and has cost the state large 
and increasing amounts each year of its continuance. 

The continuance of the present condition is not 
only bad business policy for the institution as it now 
exists, butis prohibitive of the profitable establishment 
of any productive enterprises involving any consider- 
able amount of transportation. 

The superintendent’s report presented heen 
gives a general survey of the work of the two insti- 
tutions. In but few particulars has there. been any 
change of system, but some plans long in process of 
development, have for the first time reached full 
fruition. 

All things considered, we think that both insti- 
tutions have, during the past year, accomplished the 
work for which they were intended, certainly as well as 
ever before, and probably better. While this is so, 
no one is satisfied with present attainments, and 
everyone is working for still better results in the 
future. 

The superintendent’s recommendations as_ to 
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appropriations and otherwise have our approval. 
Dated, January 1, 1916. : 
Respectfully submitted, 
HENRY MELVILLE, 
President. 
MARVIN OLCOTT, 
Vice-President. 
WILLIAM H. LOVELL, 
General Secretary, and 
Treasurer for Elmira. 
WILLIAM F.. RAFFERTY, . 
Treasurer for Napanoch. 
MAURICE M. WALL, 
Manager. 
HENRY J. GAISMAN, 
Manager. 
WILLIAM C. BUCK, 
Manager. 
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NEw YORK STATE REFORMATORY, 
ELMIRA N. Y., October 1, 1915. 


To the Honorable State Board 
of Managers*of Reformatories: 

GENTLEMEN:—I have the honor to submit here- 
with my annual report for the fiscal year ending 
September 30, 1915. The respective statements of 
finances, statistics regarding inmates, statements in 
reference to the medical departments, etc., are ap- 
pended. Part One comprises the Elmira report; Part 
Two that for Napanoch. 


PART ONE 


The New York State Reformatory, Elmira 
The institution has had an average daily 


DODUlIAONZO le ao. eas a ee on eee 1,353.33 
The daily cost of maintaining each prisoner 
LENS io Be ta ORM gai SOL ge Paw ba a ae a $.5978 
The cost to the state for the maintenance 
of the institution was.................. $295, 057.84 
The Farm 


Our farm contains about 330 acres; and, as in 
former years, we rented 170 acres of adjacent farm- 
land. We sowed and planted a goodly acreage but 
in some instances the reaping was not all we could 
have wished,as our agricultural operations were quite 
seriously handicapped by excessive rain-fall. How- 
ever, we consider that we have done well with the farm 
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taking into account the weather.conditions, as the out- 
lined results appended hereto will show. Mr. Murphy, 
the steward, reports in reference to the farm crops 
and the farm, generally, as follows: 


Sete Arai This past year, we had 34 acres of potatoes, 24 
acres of corn, 3l acres of oats, 20 acres of beans, 14 acres of 
rye, 1 acre of onions, 2 acres of peas, 2 acres of tomatoes, 3 
acres of cabbages, 3 acres of turnips, 2 acres of beets, and 
harvested 65 acres of hay.’’ 


7\:“The 34. acres of potatoes produced approximately 1,800 
bushels (53 bushels per acre) a fair yield for the season. The 
81 acres of oats produced 1,475 bushels (48 bushels per acre) 
which will be very nearly oats enough for our use the present year. 
The 20 acres of ‘beans were approximately a failure, owing to 
the excessive rain-fall during the year; the 14 acres of rye 
yielded 375 bushels (nearly 30 bushels per acre). The 24 acres 
of corn yielded sufficient to practically fill our two, 65-ton silos; 
the acre of onions produced 375 bushels; and this, by the way, 
is one of the best paying crops that we have raised. Of beets, 
tomatoes, turnips and peas, we have sufficient yield for our 
institutional needs. The cabbage-crop was not very good. 


' The 65 acres of hay was a good crop and will probably be 
sufficient for the stock for the coming year. We have at 
present a herd of 28 cows, tuberculin-tested, none of which has 
produced less than 6,000 pounds of milk during the year. Three 
have produced more than 10,000 pounds each, while one yielded 
12,083 pounds. 

SR he If we are to increase our herd to fifty cows and 
maintain it at that number, it will be necessery for the institution 
to acquire more land, in order that we may be able to raise 
the necessary roughage and grain to feed our stock, and also to 
afford sufficient pasturage for the cows during the summer 
months. It would be a very expensive proposition to keep this 
amount of stock and have to buy roughage and grain to supply 
them with feed. Wemight better buy our milk and discontinue 
maintaining our herd of cows if we cannot acquire sufficient 
land to raise the necessary feed for them........ 2 


7 In the foregoing, Mr. Murphy emphasizes what 
has already been the sense of the management in 
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reference to the reformatory acquiring additional land 
for agricultural purposes. 


New Recreation Park 


As in the past, there was a cessation of the school 
of letters activities during the month of August. The 
baseball league of the prisoners was in evidence and 
made an excellent showing, with games scheduled on 
Mondays, Tuesdays, Thursdays and Fridays, with an 
occasional game on Saturday also. While the games 
this year were played, as formerly, on the institutional 
parade-ground, the management decided that a larger 
and more conveniently shaped ball-park was needed, 
and accordingly, since the last annual report was 
published, a spot was chosen lying immediately to the 
rear of the reformatory, outside the west enclosure- 
wall, and during the spring and summer months, 
work on the new park has progressed and is now very 
near completion. A woven-wire fence, twelve feet in 
height, supported on posts of iron tubing, incloses on 
three sides a rectangular space comprising about four 
acres, whose eastern boundary is the west enclosure- 
wall of the institution. A closed sewer, extending 
along the western boundary of the park, and connected 
with numerous closed cross-ditches, affords adequate 
drainage facilities. Sifted clay, compactly rolled, and 
surmounted by a layer of fine sand for the baseball 
diamond, and by a sifted layer of coal ashes for the 
remainder of the park, forms an excellent surface for 
the players to work upon. 


Along the eastern side of the park, benches have 
been provided for the use of the inmate population, 
all of whom will be admitted to the games. The 
western boundary of the park is at the foot of a 
beautiful, wooded hillside, shaded from the afternoon 
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sun, and on this slope, commanding an excellent view 
of the ball-ground, although located outside the bound- 
ary fence, will be erected commodious seats for the 
accommodation of institutional visitors who may desire 
to see the games. 

Your board is respectfully requested to ask of 
the coming legislature the following named appropri- 
ations: 


1. Maintenance of the New York State Reforma- 
tory, Elmira, N. Y., for the fiscal year 


beginning’ -Oectober- 1, “19ES. cet beg Osa skate $360,000 00 
2. Completion of Trades-School Building No. 4, 
destroyed by fire, December 8, 1914 ...... 35,000 00 


3. Re-construction of Trades-School Building 
No. 8, destroyed by fire, December 8, 1914.. 39,500 00 


4. Re-construction of Trades-School Building 
No. 2, destroyed by fire December 8, 1914.. 43,500 00 
5. New pavement for institutional parade-ground, 
invalid-yard, armory, andesplanade at front of 
main’ building Gs sense eee See eee 20,000 00 


6. Equipment of tools and other apparatus for 
Trades-School Buildings Nos. 2, 3, and 4, 


destroyed by fire, December 8, 1914.......... 23,000 00 
7. Special and extraordinary repairs to the insti- 

tution Inogen sral’. ose ee Sateen ee 10,000 00 
8. Purchase of land for railway siding and for farm 

and ‘garden purposes Ffcnann aes ot, Poa eee es 25,000 00 


Reasons for Requests Submitted: 


1. Itis considered that in view of our apparent 
inability to make use of moneys unused and remaining’ 
over from the last year’s maintenance appropriation, 
amounting to $30,000 more or less, we shall need for 
the next fiscal year, the full amount of $360,000, which 
was the amount asked for and granted for last year’s 
maintenance. 

2. The $67,000, asked for this building, last year, 
was limited by legislative enactment to $65,000, and 
of this amount, $30,000 was authorized by the legis- 








NEw YORK STATE REFORMATORY, ELMIRA, N. Y.— New Horse-Cow-and Hay-barn erected by inmate labor. 








NEw YORK STATE REFORMATORY, ELMIRA, N. Y.— View of New Herd of Tuberculin-tested Cows, 
in Pasture at the Reforimatory 
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NEw YorRK STATE REFORMATORY, EumirA, N. Y. — View of New Herd of Tuberclin-tested Cows, in 
stable of New Cow-Horse-and Hay-barn 
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NEW YORK S1JATE REFORMATORY, ELMIRA, N. Y.— Prime Milch-Cows of the Institutional Tubercu- 
lin-Tested Herd. Three of these cows yielded more than 10,000 Ibs. of milk each during the 
past year and the one in front, showing full profile, yielded 12,083 lbs. during the year. 








NEw YORK STATE REFORMATORY, ELMIRA, N. Y. — Institutional 
Farm-teams occupying their commodious stalls in the New, Horse- 
cow- and Hay-Barn, recently erected by inmate labor, 
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lature last year, leaving $35,000 to be requested this 
year, as above. 


3. This shop is to accommodate the classes of 
moulder (the foundry) etce., and was requested last 
year but was disallowed. ) 


4, This shop is to accommodate the classes of 
blacksmith, plumber, steam-fitter, etc., and was 
requested last year but disallowed. 


5. New pavement for institutional parade- 
ground, etc.: This item was requested last year and dis- 
allowed. The reasons for the work being done are very 
apparent to the casual visitor to the institution. The 
condition of the yards and approaches, grows rapidly 
worse with the passing years, and has long been a dis- 
credit to the state, and a detriment to the institution. 


6. Equipment of tools and apparatus, etc.: This 
is to replace the large amount of trades-school 
equipment of all classes, including tools and other 
apparatus used in the trades-school, which was 
destroyed by fire last December. This was requested 
last year but disallowed. ' 


7. Special and extraordinary repairs, ete.: 
This item was requested last year and dis- 
allowed. As stated in last year’s annual report, the 
amount is to replace wornout floors, trusses and 
structural timbers; support columns to be placed under 
floors where heavy material is to be stored, and for 
the safety of the staircases which are in daily use by 
the inmates in attending the school of letters; the 
repairing and replacing of roofs of buildings, the 
repairing of plastered walls, the replacement of gutters 
on roofs, and the renewal of stair-treads. There is 
also needed, the construction of an additional exit 
from the institutional auditorium, located on the upper 
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floor of the main building, to afford effective means 
of exit, more complete than is at present available, 
with the four present exits, consisting of narrow 
doorways, leading down narrow stairways to the floors 
below. 

8. Purchase of land, etc.: This request is very 
fully explained in previous pages of the annual report. 


Trades School Buildings Destroyed 
by -ire 

On December 8, 191%, occurred a serious fire at 
the institution, causing the total destruction of 
two trades-school buildings, extensive damage toa 
third, and the destruction of our soap-manufactory. 
Plans are in course of preparation by the departments 
~ at Albany for the erection of three new trades-school 
building's to take the places of those destroyed, and it 
is expected that by the coming spring we will be ina 
position to commence the re-construction of one of the 
three buildings, for which we have an authorized 
appropriation of $30,000, which will be sufficient to 
partly complete the work. The total cost of the 
building is estimated, as stated elsewhere in this 
report, at $65,000. 


Changes in Administrative Staff of the 
Reformatory 
In June, Doctor C. H. Turner resigned his position 
as assistant physician to engage in private practice 
in Elmira, and in August, Doctor Lewis C. Day was 
appointed assistant physician to fill the vacancy 
eccasioned by the resignation of Doctor Turner. 


Annual Census of Reformatory Prisoners. 


At the beginning of the year the inmates at the 

reformatorynum bered 1.65 .. Sos oa. es See eee 1,216 
During the year we received............0... eee 1,868 
We have, therefore, had in our care during the year, 
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prisoners to the number of... ................ 2,584 
Of the above total enumeration, we have disposed as 
follows: 
LS ch: elt Claes Aen arena Oren aay Sar ee Weuuninge SAE GP Glo Mile es 966 
By discharge at the expiration of their sentences..... 10 
By release by order-of-the ‘courty.¢ 60 2 ese 26 
By release in custody to Napanoch........... ........ 1 
Tate Ce ats oe Scateea Be Sees pita ay aeteiseay er 6 
a Cr Pe eee UY Sine ted Pea eee genie See ie rae 1 
By transfer to cole State prise ive re ae ar Nye. 2 g 1 


By transfer to Dannemora state hospital for criminal 


THSANG Heirs PEG es ES A ele Ss ee eS 8 
By transfer to the Eastern New York Reformatory at 
“INA DaNOCK SS .NGeki. ee es ROL ie rn gat tes 286 
The above noted changes leaves with us at the close of 
the year an inmate population of............-... 1,279 


The Special Training Class 

This most useful and effective aid to the 
reformative processes in vogue here, has been conduct- 
ed this year substantially as outlined in my last annual 
report to your board. Mr. Abram Deyo, director of 
the school of letters, in the course of his annual report 
to the superintendent writes of this class: 

“‘The number of pupils (fourteen), is identical with that 
at this time last year. Sixty-nine inmates have been assigned 
to the class during the year. The school work occupies three 
hours of each morning except Sunday. The men are divided 
into three classes, each of which has an hour of class recitation; 
the classes while not thus engaged, occupy themselves in the 
interim with manual training work, mending clothes or socks, 
cleaning the assembly-rooms, etc. 

“‘In these morning class sessions instruction is given in 
arithmetic, from simple numeration, to percentage and bank 
discount; also in reading, writing, spelling, geography, and for 
the most advanced class, in civics. In the afternoon there is 
also a class session of an hour, for instruction in history, current 
topics, and letter-writing, and on Wednesday, Saturday and 
Sunday, the instructor reads aloud, simple stories from maga- 
zines, and answers questions which the class may have turned 
in to him during the preceding days. 

‘‘Kach member of the class is taught, in so far as possible, 
to use what reasoning powers he may possess, and the instruc- 
tor encourages the pupil to try, in all his work, to discover the 
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next step for himself, and frequently points the way to him, to 
lead from a known premise to the unknown conclusion. 


‘“‘The pupils of the class are not compelfed, but are urged, to 
attend the religious services of their respective sects, and they 
are also allowad to be present, if they desire, at all institutional 
‘‘turn-outs’’ or general assemblies of the inmates for instruction 
or recreation, the latter including the institutional ball games. 
But in no other way are they allowed to come in contact with 
the general population during their stay in the special training 
class. 


‘‘Hach of the fourteen pupils now in the class, exhibits a 
noticeable improvement in general demeanor, cleanliness and 
industry. The fifty-five who were returned to the institutional 
routine, were graduated from the class sufficiently improved to 
warrant another trial in the general population. 

‘‘The personal feeling of the inmates toward those under 
whose authority they are placed, has not a little influence upon 
their work in the school of letters department, and from the 
results acparent in the school department of the special training 
class, it. seems to be evident that the pupils entertain a friendly 
feeling for their supervising-officer, instructor, and monitor. 
Many of them, although ill-equipped mentally and physically, 
have manifested a keen desire to learn, and have shown 
concentration and application to their tasks in quite a remarkable 
degree. ”’ 


Referring to our disciplinary officer’s report I find 
that the number of inmates placed in the guardhouse 
for disciplinary purposes during the year is very little 
more than one-half as many as last year; due, lI 
conceive, in no small measure, to the salutary effects 
of the training-class in removing from the population 
certain disturbing factors and not returning same 
until convinced that they have gained sufficient self- 
control to enable them to again mingle advantageously 
with the other inmates. 

Writing of the results attained in the special class, 
in percentages, Mr. Deyo states: 


‘‘The segregation of the mentally defective and backward 





NEW YoRK STATE REFORMATORY, ELMIRA, N. Y.— View of Special Training-class, Engaged in School. 
of Letters Recitation. 
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NEw YORK STATE REFORMATORY, ELMIRA, N. Y. — Special Training Class — recreation period 
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prisoners has been continued with most satisfactory results. 
Approximately twenty-five per cent. have made good and been 
promoted to the regular classes. Possibly twenty per cent. have 
failed to show improvement. The remaining fifty-five per cent. 
were either paroled, or failed after promotion to the regular 
scholastic routine and were returned to the segregated classes. 
If but one out of every four makes good, I believe that segregation 
has proved its worth.’’ 


Probably about one in fourteen of our inmates 
finds his way to the special training-class, and his 
sojourn there for a while has certainly, in the judg- 
ment of the writer, proven exceedingly beneficial, 
both to the general population and the prisoner in 
question; the former loses a disturber, the latter gains 
special and personal attention from instructor and 
management, to a far greater degree than would be 
possible should he continue in the regular routine 
where he would be one of many others, subject to 
general rules and regulations. 


We have made a few comparisons and deductions 
in reference to the school and demeanor records of 
the class which may be of interest: 


Last January the class numbered eighteen pupils. 
For the three months immediately previous to en- 
rollment their average school of letters standing was 
fifty-seven per cent. During the last three months of 
their stay in the class, their average standing was 
sixty-eight per cent. For the first three months 
succeeding their stay in the class, their average 
standing was sixty-four per cent. Their higher 
standing while members of the special training-class, 
I conceive is due largely to individual attention on 
the part of the instructors, and longer time-allowance 
on examinations. The lower standing after leaving 
the class I consider due to the lessening of these 
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privileges, and also to the fact that;they are graded 
higher after leaving the class. But the higher 
standing after leaving the class, as compared with 
the standing previous to enrollment, we consider 
especially significant as it furnishes a _ legitimate 
reason for the existence of the class. 


Then again, an inspection of the individual 
markings during the three months after re-assignment 
to routine shows a general tendency to improve in 
standing from month to month, and this also is good 
evidence of benefit derived. 

One instance is especially worthy of note: Consec- 
utive Number 24,247 stood zero for the three previous 
months; during the last three months inthe class his 
average standing was seventy-eight; and, while his 
standing for the three months after re-assignment to 
routine was but seventy, not averaging up to the pass- 
mark, yet it is quite remarkable in view of his zeros 
before entering the class. So much for the school 
records of these boys; now for their demeanor reports. 

For the three previous months, above mentioned, 
six pupils lost every month, while eleven failed for two 
out of three months. During their last three months’ 
stay in the class fifteen lost no months; two lost one 
out of three months and one lost two out of three. 
For the three months succeeding, fifteen lost no month, 
while three lost two out of three months. 

From the foregoing it appears that there exists 
a manifest advantage both to the institution and the 
training-class pupils, in the establishment and main- 
tenance of this branch of the reformatory work. 


Disciplinary 
The report we have received from the disciplinary 
officer, Major J. H. Gunderman, is most gratifying 
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and records improvement in all the disciplinary work. 
We outline gains briefly as follows: 


There were 1,271 major-offense reports—199 less than 
last year. 

There were 27,485 minor-offense reports—1,549 less than 
last year. 

There were 2,248 inmates placed in the guard-house, 
329 less than last year. 

There were 109 placed in the third grade—58 less than 
last year. 


The esprit-de-ensemble is most commendable— 
almost everyone appearing cheerful and good natured 
and willing to go along his own way and comply with 
the rules with very little protest or opposition. We 
consider that the discipline of the institution has never 
been better. 


The School of Letters. 


Mr. Deyo, the director of the school of letters, 
reports innovations in the methods of teaching 
arithmetic. In reference to the same I quote as 
follows; from his report: 


‘‘In order to relieve the congested condition of the ‘A’ 
and ‘B’ arithmetic classes on Thursdays and Fridays, a 
‘Special A’ class has been established. This class practically 
completes the elementary arithmetic course as outlined by the 
State Department of Education. It has proven very interesting 
and-profitable; = co ., oe. Sek 


‘‘Wixtending the work begun by my predecessor, Professor 
Smith, booklets containing arithmetic lessons for four months, 
work, have been outlined for all classes above and including 
‘Set 6.’ Those for Set 6, and ‘Special A’ are already in use. 
I am convinced, by results obtained in the ‘Special A’ class 
that much better work can be accomplished, and more ground 
covered by using the booklets, than by following the ordinary 
outlines, for the following reasons: First, the work has been 
very carefully planned in these books, and examples selected 
that are best suited to the requirements of each class. This 
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was not always the case when using the daily outlines as 
formerly. Second, each pupil is thus enabled to take the lesson 
for the next day, to his room, for preparation in the evening. 

“‘The card system has been extended so as to include all 
inmates in the institution. A complete record of their previous 
education, mentality, school standings, promotions, demotions, 
and classification, is maintained. I have found the system very 
helpful.’’ 


Concerning the special language and night classes 
Mr. Deyo writes as follows: 


‘fAll inmates who are unable to read or write English, upon 
entering the institution, are assigned to the special language 
classes. Special language class No. One, contains all foreigners 
with the exception of the Italians. Its work is divided into 
three sections, and as soon as the inmate completes the work 
of one section he is transferred to the next higher, continuing 
thus until the work of the three sections shall have been 
completed, when he is promoted to the next higher class, which 
contains English-speaking inmates. The Italians are all assign- 
ed to Special Language Class Number Two, which is in charge 
of an Italian officer, and its various sections are generally 
taught by Italian teachers. Each inmate is required to work 
on his lessons in his room, evenings, bringing his work to the 
class the next day, when it is collected and inspected by the 
officer in charge. After completing the work of the sections 
of this class, promotions are made to Special Language Class 
No. Three, where reading, equivalent to that taught in the 
Second Reader, is taught. 


‘**All English-speaking inmates unable to read, are assigned 
to a special class, and taught reading by the same methods 
employed for foreigners. The word and sentence method is 
used in all classes for beginners. 


‘‘One of the greatest problems encountered by the manage- 
ment of institutions of this character, is the education of those 
who have not acquired a practical knowledge of the English 
language. To aid in this work there was formed two years 
ago a night-class of foreign-born inmates who were unable to 
speak the English language. The Roberts System of English for 
coming Americans, is taught from a chart by the instructor, who, 
as he speaks Italian, is able to aid the inmate effectively in 
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the acquiring of a vocabulary of common English words. This 
instruction supplements the regular work done in the school of 
letters and has been of great benefit to the inmates. At 
present there are twenty men in the class, who, when graduated, 
will have taken approximately twelve weeks to complete the 
course, thus laying the foundation for an education. Inmates 
who can neither read, speak or write English to an appreciable 
extent, are assigned to this class as soon after their arrival 
in the institution aS circumstances will permit. In some cases 
this instruction has produced remarkable results. The writer 
has in mind two inmates who, when admitted here were unable 
to speak any save the most common, simple words and could 
not read or write English at alls. After three months of work in 
this class, in which they displayed diligence and a great willing- 
ness to learn, they were graduated with a conversational ability 
equal to the ordinary American-born. One of these, very soon, 
became an instructor in the military exercises, for which position, 
clear, crisp enunciation is necessary; while the other is at present 
occupying a clerical position in one of the offices. 


Writing in a general way of his department, 
Mr. Deyo continues: 


‘“‘The Summary has furnished to the inmates, as usual, 
weekly news, both domestic and foreign, stories, poems, local 
notes of interest, etc., and the interest shown in some of the 
articles, particularly those which concern the war, denote and 
foster concern in the doings of the world, which is most gratify- 
ing. Contributions from inmates are solicited, but under the 
present policy, that of guiding the readers into better ways of 
thinking, only those of a more serious nature are accepted, tales 
of love and adventure not being printed. No criminal_or other- 
wise harmful news is permitted in the columns of the paper and 
all matter, while selected by the inmate editor, is read and 
censored by the school director. I consider that the inmate 
editors at present in charge of the Summary are to be congratu- 
lated. The Summary is a credit to the institution and is 
appreciated and enjoyed by all. 

‘“‘The institutional bulletin-board has supplemented the 
Summary. Daily bulletins containing general news of the outside 
world have been posted. Additional bulletin-boards have been 
placed in each of the inmates’ dining-rooms which are used for 
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publishing notices of Sunday turn-outs, examinations, baseball 
scores, etc. Thus the inmates are kept well informed as to 
institutional happenings and outside news. 

“The circulation of the library for the year was as follows: 
Books of fiction, 47,970; select, 3,440; general reference, 17,704; 
bound magazines, 14,192. Beginning with December last, an 
extra reference-book has been issued bi-monthly to all inmates 
in classes above Primary, Four, whose monthly average stand- 
ings in school work have been 75 per cent. or more; the result 
has shown a decreased number of failures in school examinations, 
and I believe that the issuance of the extra book has been an 
incentive to do better school work, and possibly, through this 
interest, has brought about better discipline in the schoolrooms. 
Of course it has been ouraim to furnish each inmate books best 
suited to his individual needs. 

‘‘A number of lectures and entertainments were given during 
the year, one of the best being the annual entertainment 
furnished by the inmates, from their own number, under the 
guidance and direction of the* superintendent. 

‘‘As in former years, the higher classes have been taught by 
Rev. W. H. Chapman, Protestant Chaplain, Rev. A. F. Temmer- 
man, Roman Catholic Chaplain, and Dr. H. A. Hamilton, of the 
Elmira College.’’ 


In his concluding remarks, Mr. Deyo states: 


“‘T feel justified in saying that we are moving along pro- 
gressive lines which are producing results beneficial to the inmates 
placed in our care. I believe that an education which awakens 
a man to the responsibilities and possibilities of life, is the first 
step toward reformation. If our work in the school of letters, 
for the past year, has placed our men on a higher plane, 
educationally, and, in conjunction with the other departments of 
the institution, has made reformation possible, and probable, 
then I feel that the work has not been in vain.”’ 


The Reformatory Regiment 
Concerning the work of the regiment during the 
year Colonel Masten, the military instructor, writes 
in part as follows: 


tee ears ‘“‘The work of the regiment has been most satis- 
factory. Almost toa man they have worked with voluntary 
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good will. From senior battalion commander to junior captain, 
the citizen officers of the regiment, and of the squad, have 
given loyally of their best; a best which would fit nicely into 
regular service work, strap for strap; and without which the 
regiment could not have progressed as it has done. 

‘*The daily military schedule remains substantially the same 
as that outlined in nearly every oneof our preceding annual 
reports for the past eighteen years. 

‘‘This, however, is in the writer’s mind: that since, out of 
the present muddle of murder, in Europe, military exigencies, 
remote or otherwise, may be forced on the United States, it 
may be good policy to plan somewhat of extended order drill, 
and field and combat exercises, and less of the purely disciplinary 
exercises. a 

‘‘But against such procedure, is the meaty fact that it will 
involve charging the work with a spirit, free of which we have 
been scrupulously careful to keep it heretofore.”’ 

The complete roster of the regiment, for this day and date 
is as follows: 


MeECIMeNt Cake an Mle, ost we len i eles ee ote ees 691 
Pn aw ardrsCualls toceent aot ree gee es 1s Maas See oe 127 
ES RT Cee ne eg t ee ON chet Se rs LU Tae ees ark 2A 

POCA eka ee tieh aye: teeta ts 840 


‘Moral and Religious 
Under this heading I quote excerpts from the 
annual reports of the three chaplains. Reverend 
William Henry Chapman, Protestant chaplain, writes 
as follows: 


‘“‘The year has been a busy one, a wide’ field of activity 
occupying the chaplain’s time. The intellectual, moral and 
spiritual awakening and development of the men have been kept 
constantly in view in all these activities. 


‘In cooperation with the school of letters of the reformatory, 
I have met large groups of the most advanced men intellectually, 
and given courses of lectures in history and literature. European 
history has been the field traversed, and the progress of the 
great war has lent unusual interest to all our sessions. The 
meetings of the class have not only brought the men into the 
possession of interesting facts, but, more valuable than merely 


38 BOARD OF MANAGERS’ REPORT 


the acquisition of historical knowledge has been the improvement 
of numberiess opportunities to impart to the men political and 
ethical lessons. Opportunity is given the men to ask questions, 
aud sometimes questions awaken debate. 


‘‘English and American literature furnish the subject matter 
for another and larger group of higher grade men. The plan of 
work includes lectures, and the study of selected writings of the 
best American and English writers, with an occasional digression 
through cranslation of the writings of a few of the greatest 
German and French writers. These studies call forth great. 
interest on the part of the class and give several clearly marked 
and desirable results. Among these results may be noted the 
development of a better literary taste, which is bound to influence 
the student’s selection of reading matter ever after; an intellect- 
ual quickening which all our men need, and, through the numerous 
situations involving moral distinctions there comes all unconscious- 
ly to the men the personal exercise of the mind in making ethical 
judgments. In previous reports I have laid great stress upon 
this last named influence. The observations of another year’s 
work deepen that conviction. 


‘‘Sunday afternoons I meet a class of several hundred men 
for what we call the study of practical ethics. An introductory 
course on the generally accepted principles of ethics is followed 
by the presentation to the class of problems and situations 
involving questions of right and wrong. These, the men study 
and discuss in class, the debates arousing keen interest on the 
part of all who hear them. How great this interest is, is evi- 
denced by the fact that the discussions continue for days after, 
on all occasions where under the institutional ,rules, the men. 
are privileged to converse with one another. 


‘‘While the chaplain depends upon the inherent interest in 
the subject matter considered, to hold the attention of the men 
in history, literature, and ethics, a stimulus to attention and. 
retention is furnished in the periodical examinations which are 
held in these subjects. 

‘‘Hach Sunday through the year I have conducted a religious 
service for the Protestant population. Though attendance is 
entirely voluntary, substantially all men of this faith have been. 
present. The ,interest has.been large; at times quite remark- 
able. The services*are simple, with much singing, in which 
the men take an interested part. Congregational singing is. 
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varied by solos, and quartettes, instrumental and vocal, con- 
tributed by the inn.ates. By sermon, the great truths of our 
common Christian faith are presented to the men. Having, as 
outlined above, set forth the Chaplain’s activities to obtain a 
symmetrical development of the three-fold nature of our men, 
it remains to make brief mention of personal work among 
individuals. 


“In carrying on strictly pastoral work in the reformatory, 
an effort is made to reinforce the influence flowing from group 
lectures and services by personal contact with the men. This 
is accomplished by interviews with men as soon after their 
entry to the institution as possible, and frequent conversations 
during their detention. The inmate has his difficulties and 
problems, and the chaplain is often able to help him to help 
himself, and to encourage him to continue, when otherwise, 
he would become discouraged and hopeless. My regular visits 
to the hospital and participation in the entertainment of the 
convalescents has given me increased insight into the lives of 
the men and provided many ways of helpfulness.’’ 


Writing concerning respect and obedience for 
the law and the principles governing same, Reverend 
Father Temmerman, the Roman Catholic chaplain, 
states as follows: 


‘The twentieth century has been productive of many fancies, 
theories and fads. Many of them owe their origin to men and 
women who have initiated them as a substitute for religion. 
Humanitarianism, Altruism, call them what we may, while they 
embody much that is good, they are the offspring of minds that 
have no belief, no religion; or, if they have religion, it stands in 
the role of atheory andis not reckoned as an actuality nor as a 
necessity. 

“It would sometimes seem to the interested observer that 
this defect is to be found in our present-day prison and reform 
methods. 

‘Someone has said: ‘Obedience to the law is recognized as 
a normal condition’; but, obedience to, and respect for the law, 
on the part of detained law-breakers certainly cannot be in- 
culeated by the suspension of law and discipline. Obedience and 
respect for the law will be present only when there exists in 
the heart of the individual, a love for the law: and that love 
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cannot be obtained from a knowledge of juridical principles; 
but only through a realizing sense of the Divine Law-Giver, 
from whom all righteous law and order proceed. 


‘‘Obedience to law is only another term for duties imposed 
by the law and fulfilled by the individual. ‘Duty,’ however, 
‘is the cold, bare anatomy of righteousness.’ It is a hard 
mechanical process for making men do things: ‘It is nota high 
enough motive with which to inspire humanity,’ especially 
depraved humanity. Love is required that duty may be fulfilled. 
‘Love is the balm of life which transmutes all duties into 
privileges, all responsibilities into joys’ and it is only when the 
criminal learns to know and to love the Author of all law that 
obedience to the law will be easy. Such love of law, and its 
Author, religion alone can instill. 


‘‘Some days ago a judge of our state who has had years of 
experience in dealing with criminals, was asked: ‘What is the 
most powerful reformative force in dealing with criminals?’ 
He answered: “There is one word that answers it........ There 
has been much said of various sorts of reform, many theories 
advanced, many experiments tried, but in my experience there 
is only one force greater than any other, in putting a man on his 
feet when he is down, and that force is religion.’ 


‘‘When the criminologists and reformers obtain the conviction 
of the judge just quoted, and when they learn not to divorce 
religion from science, but rather when they learn to use it as a 
handmaid in their theories and practices, then we may look for 
greater and more effective methods of dealing with the un- 
fortunate members of human sucieties 


se eee eee 


‘‘With a full realization of the power and value of religion 
in reform work, the Catholic chaplain has taken advantage of 
whatever opportunity presented itself to send home the message 
of religion to his spiritual charges. 

‘In the offering of the Holy Sacrifice of the Mass, in the 
classes of Christian Doctrine, in the administration of the 
sacraments, in visits to the sick, infrequent interview, whether 
with new men or with those who had been reduced in grade, or 
assigned to special classes, he has sought at all times to inculcate 
a sense of duty to law and order, and to enliven the sense of 
duty with feelings of love for the law of God. 

‘‘The coafirmation class of 1915, was the largest ever held 
in the institution. On the 7th of February, the Right Reverend 
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Thos. F. Hickey, Bishop of Rochester, visited the institution 
and confirmed eighty-one inmates. During the year sixty 
inmates received Holy Communion for the first time.’’ 


Father Temmerman mentions the establishment 
of a “‘Society of the Holy Name’’ at the institution. 
This society is to prevent in so far as possible, the 
use of profanity among the prisoners. The idea is 
most commendable and the results attained have been 
excellent. 


‘In February the Holy Name Society was established among 
the Catholic inmates. Its purpose is to discourage cursing, 
and the irreverent use of the ndme of God, and to promote 
chaste speech. We hope that by placing a strict guard over the 
faculty of speech, it would redound to a cleaner heart and a purer 
mind. Nor have we hoped in vain, for the results of the Holy 
Name Society are readily discernible. 

‘‘Gratefully do we note the fact thatlittle sickness has been 
found among our number, and but three deaths for the year, 
have been reported.”’ 

‘‘The work of the Catholic chaplain in the school of letters 
continues as in former years.”’ 


The Hebrew chaplain, Reverend Jacob Marcus, 
in the course of his report, discusses the conditions 
attending our boys after releaseon parole, and recom- 
mends that additional effort be made to interest the 
public in our work, to the end that they may be of 
assistance in obtaining employment for, and giving 
encouragement to the paroled inmates. He states in 
part as follows: 


PAS cette ‘“‘During the past year I have endeavored to widen 
the sphere of my activity by entering into correspondence with 
those of our boys who left the institution and returned to civil 
life. This exchange of letters has brought out certain facts to 
which I wish to direct attention. 

‘On leaving the reformatory, some of them have done 
remarkably well. They have landed in very good environments 
which encouraged them in every possible way. They have made a 
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success; but being ashamed of the past, positively refuse to own 
to having had any connection with the reformatory. They drop 
out, as it were, without giving us credit for what we tried to 
do for them. They go south, or west, assume other names, and 
very often are found in a very prosperous condition, and highly 
respected by their fellowmen. 


‘On the other hand, are those who through force of 
circumstances were forced to return to crime, and of these we 
hear a great deal. One of the Rabbis of New York, in 
response to my letter of inquiry, wrote me: ‘It is no wonder 
that the boy is a disappointment to you. His father rules him 
with the methods of Russian tyranny; bis mother is foolish and 
his home is hell for him.’ One ex-inmate complained that the 
members of his family have no other name for him except 
‘Ganov’, which means ‘thief’. An inmate applied for a job and 
received a favorable answer. The offer was investigated and 
approved in the usual way. On his return to New York, the 
boy was told: ‘I have taken you out and made you free, but I 
cannot employ you. Go and help yourself.’ As his crime was 
well known among the people he could not help himself in an 
honest way, and the consequence was that he landed in prison. 
This is a very common occurrence. 


‘‘Many people are too selfish and too proud to take an interest 
in an erring boy. Few people are philanthropic enough to give 
a boy employment for the purpose of uplifting him. Too many 
people employ a boy only for what they can get out of him, and 
take advantage of the situation until the boy naturally resents 
this treatment. What is still worse, he in too many instances 
returns to crime. 


‘‘One has said that man is a social animal, —nobody cares to 
live a lonely life; it is human to look for associates. When an 
inmate leaves our institution he finds it very hard to get com- 
panions. The consequence is that he oftenreturns to his former 
friends, who receive him cordially. The reformatory teaches 
the boy very valuable lessons and does reform him. The officials, 
ministers and teachers are able men, of strong personal influence 
and do their very best to obtain results. I am convinced that 
most of the boys, on leaving the institution, are determined to 
live an horest and upright life, but that the shortsightedness 
and prejudices of the outside world too often makeit practically 
impossible for them to carry out their resolutions. In the 
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reformatory the boys get along very well. They meet serious 
obstacles when they try to re-establish themselves in civil life. — 

‘T would, therefore, respectfully recommend that united 
effort be made to enlighten the public on this subject and to 
appeal to religious, philanthropic, and humanitarian organizations 
and institutions to come to our aid in this great work of 
redeeming boys from the clutches of crime. If weconsider that 
most of the boys are sons of,the so-called working classes, I do 
not see why labor organizations should not take a hand in the 
matter, and help us to;place some of our boys in desirable positions 
and aid them to become worthy citizens.’’ 


Of the Hebrew chaplain’s routine work, Rabbi 
Marcus writes: 


‘‘Besides conducting Hebrew and English services on every 
Sunday and every Jewish Holy Day, with the aid of an inmate 
choir; I have continued to see the boys individually when they 
arrive in the institution, when they are sick in the hospital, 
when they fail in their deportment, when there is bereavement 
in the family, whenever they express a desire to see me, and 
when they are about toleave forhome. Judging from attendance 
at services, which is not compulsory, and from the attention 
given to my words and work, I have every reason to believe that 
I enjoy the confidence of the inmates, and that they allow 
themselves to be influenced by me. 

‘‘We have quite a library of Jewish books in the institution 
and the boys use it extensively. Jewish Holy Days have been 
observed in proper form as far as circumstances would permit. 

“On the 8th of October, 1914, a Jewish boy died at the in- 
stitution. A strictly Jewish burial was provided and a tombstone 
is being erected to his memory.”’ 


TRADES-SCHOOL STATISTICS 


Total No. Average Graduated 

Aipeet eh te PSE METIUS. Instructed Attendance From Trade 
Barperine yes. os see eset. 122 — 46 6 
=, Bookbinding. c24. eer es sta oi cnsts 58 24 13 
Brass-smithing: 2.0. .0..5.03... 31 10 0 
Britklaving soa Geir) a vies 188 12 0 

Cabinet-making & Machine 

Wood-working......... 51 26 i! 


Carpentry: ccs eas 5 on 184 70 1 
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TRADES CLASSES Total No. Average Graduated 

: Instructed Attendance From Trade 
Clothing-cutting............. 28 11 1 
Horse-shoeing............... 88 33 0 
Tron-forgine eee 86 24 0 
Machinists’..... Abpea SAP) 131 49 0 
Nouldinie aan eer ava ae 128 46 0 
Musiestt 7: iia tae ais ee 72 27 3 
Photography se ot. soca 11 4 0 
Plastering aay ete ee 49 22, 0 
Pionibine(i see eee 108 46 0 
Printing, aa eee 107 47 0 
shoe-making e323 2 2. ne $4 35 0 
Steam-fittings) 22. | ee Ot 49 13 2 
Stenography & Typewriting 38 13 0 
Tailoring 627 ese iat een 150 24 0 
Tinsmithinp is sree be see 83 29 0 
Upholstery2s, 2 oan +. ee 12 26 0 
‘LOtal | ee os tan tae era 1828 697 27 
Names repeated............. 66 16 

Total number, different pupils 1762 681 
Mechanical Drawing........ 1858 442 55 


The following named classes held sessions regularly until 
December 8, 1914, when they were temporarily discontinued 
by reason of a fire that destroyed the classrooms. The record 
of attendance is here given: 


Frestoeings.s, cocnns cheeses 2 1 0 
Hardwood-finishing.......... 20 14 0 
House-painting... .......... 43 31 0 
Sign-paintinip: were. wee 32 23 0 

otal: frou beet wea 97 69 0 


MEDICAL DEPARTMENT 
Doctor J. R. Harding, senior physician, submits 
the following in reference to his department: 


Number of patients remaining in the hospital 
September 30,<1914 ke, ee caro ene 21 


Number of patients admitted during the year...... 271 


Total number of patients treated in hospital during 
the -year $896... 225) Seer ee eres ee 92 
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Of the number treated during the year, there were 


PACUPHEd Cor WOLrkues Sony oe lt aka aie 206 _ 
Transferred to Dannemora state hospital for the 
GERMINAL INIANG ee Meee s a ee oe) A ak eee 8 
Transferred to Eastern New York Reformatory... 5 
Paroled olrerulary oc ea ea dere ee ae 30 
ATOLLS ULV au). ones te eee Oe ee, ee 5 
Discharged at expiration of sentence ............. 1 
Dede Ree eae AA oe Gk oe Rn OS a es Se 5 
Remaining in hospital September 30, 1915.......... 32 
LOLabey se eters cork TN eS 292 
Number of cases admitted to the observation ward 
during the yearns asta ges: Bi Aa cic Psat aie 1818 
Number of cases, positive, to the von Pirquet 
TUDETCOMN-tESta AN eotierens he eee at a ee 361 
Number of cases of professional interviews...... 45,182 
Number of operations.............. ht eer 4] 
MORTALITY STATISTICS 
PPACEUPO! Gos Ul batt ne itt Cab loa sata ne sce cohen 1 
ADEN GICH Seem Pathe ee. es cat eg nei. APS Qu I 
Pulmonary tiberculosiss4e tao 26st i oak il 8 ase 3 
Stale deathar iy bospitalas «cae oe sae a lel m5 
Committed suicide in-cellaos <5 stoi. save wens 1 
Tota Mim perOl es UEAtON nasteh tis eae on Cou aE ee "6 


During the year just passed, the physicians have 


averaged 124 professional interviews daily, an increase 
over last year’s record of 18 per day. 


There were forty-one surgical operations perform- 


ed under general anasthesia. Of these, one was an 
appendectomy, four were operative cases of fistula in 
ano, and five were radical operations for hernia. 


DIPHTHERIA 


Number of cases of bacteriologic diphtheria 
admittededuring 191 ae. ae ey a Phe woke 150 


Number of cases of bacteriologic diphtheria 
BME GUTINn Oe 1OLAG vet ordeal ee oe 119 


Number of cases of bacteriologic diphtheria 
SOMUILLCU OUTING Loko cn ec ee ae eek. Ss 5 


As indicated by these figures, our diphtheria- 
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carriers are no longer a source of anxiety to us, as 
heretofore. We have not lessened our vigilance 
however. Each positive case receives radical treatment 
until cured. As a result of this precaution, no local 
instances of the disease have developed in the 
‘institution during the past fiscal year. 


: TOBE RCOEROSIS 

We have continued to apply the von Pirquet test 
to all inmates who showed clinical signs of tubercu- 
losis, when admitted. Of these, 361, or 28 per cent. 
of all admissions, gave a positive reaction, as against 
308, or, 24 per cent. of all admissions, during 1914. 
Of these, 71 were treated in the hospital, and three 
of these died, while three others were sent home on 
invalid paroles. 

Excepting these cases, which were in advanced 
stages of the disease when admitted to the institution, 
our tuberculous inmates have all recovered or shown 
marked improvement. This result we attribute 
largely to the regular hours and the hygienic 
surroundings available here. 
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FINANCIAL STATEMENT 


of 


The New York State Reformatory 
for the 


Fiscal Year Ending September BOs oTs 
STATEMENT SHOWING NET COST OF MAINTENANCE 


The total cash expended for maintaining the 
institution, including industries, for the fiscal year 
ending September 30, 1915, is $331.162.26. 

The inventories at the*close of the year show 
material to the value of $26.18 less than at the begin- 
ning of the year. There are no aecounts payable. 

The credits to the several accounts for articles 
manufactured for other institutions, including coffee- 
roasting, sales of old and wornout material, farm sales, 
maintenance of United States prisoners, etc., amount 
to $36,180.55. The decrease in inventories, $26.18, 
subtracted . from the above mentioned credits, 
$36,130.55, leaves a net credit of $36.104.42. The 
‘gross cost of maintenance for the year, $381,162.26, 
less, $36,104.42, makes the net cost of maintenance for 
the fiscal year, $295,057.84, as shown by the following 
statement: 


Officers and Employees...117,890 382 
Allowance in lieu of 


Maintenance. .....;... 6,610 47 124,500 79 
Instructors and _ Parole 
IPODS ta, Beton thee tome te 30,370 90 : 
Allowance in lieu of 
Maintenance .......... 668 00 31,088 90 155,539 69 
PYOVISIONS*. 4 is Serark Sa ens 65,271: 73 
General Supplies........... 5,687 92 
Clothing. . 20,684 99 
Transportation of Inmates... 23,304 18 


Pele eraricls Ia tA Ge ot aes 20,915 25 
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Ordinary Repairs and 


Shops sts2 ss eee a 5,455 33 
Medical Supplies.......... 2,209 5Y 
Miscellaneous .............. 3698512 
Lawns, Roads and Grounds 190 40 
Furniture and Furnishings. . 2,560 91 
Farm and Garden, Credit.. 6,153 74 
Total Net Cost (Hxcluding 

INGUSETTES IOS cri eee: 302,601 97 
308,755 71: 308,755 71 
Total Net Cost Brought 

Forward 312.32 302,601 97 

Net Earnings of Industries: 
Clothing, (Mfos>. 2% j..22 ie 4,292 385 
Coffee-roasting ..... ae 1,488 88 
Soaps (Nefo ee aera eee 1,509 838 
stationery Migs cts _ 281 08 
Miscellaneous, Mfg.,..... 22 49 
Less Net Earnings of Industries 7,544 13 
Total Net Cost (Including Industries) 205 05h Se 


ANALYZED PER CAPITA PER DEIM NET 
MAINTENANCE COST 
(Average number of inmates, 1,353.33) 


Officers and Employees, including Allowance 








in lieu of Maintenance............. .25204 
Instructors and Parole Agents, includ- 
ing Allowance in lieuof Maintenance .06283 .81487 
PLOVISIONS 2) oP Ow ae a eee .11189 
General “Supplies esi ic sae : .01141 
CIGLRIN RES wn: Se tray erence eet .04187 
Farm and Garden, Credit..... ee .0124 
‘ransportation of Inmates.......... .0471-7 
Buel ands Licht:osk cee ee .042384 
Ordinary Repairs and Shops........ .01104 
Medical: supplies... tne ces ho le .00447 
Miscellaneots 2.4 ee. Breen se .08438 
Lawns, Roads and Grounds......... F .00038 
Fusniture and Furnishings:?......... .00518 
Net Per Capita Per Diem Cost 
{Excluding Industries)...... .6126 
6250 .6250 
Net, Cost "Brought Forward.. ..... .6126 
Less Earnings of Industries....... .0158 


Net Per Capita Per Diem Cost oj 
Maintenance, Including Industries — .5978 
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STATEMENT SHOWING GROSS COST OF MAINTENANCE 
Fiscal Year Ending September 30, 1915 


In the preceding statement, showing the net cost 
of maintenance, allowance is made for the amount of 
material on hand at the close of the fiscal’ year, less. 
than the amount on hand at the beginning of the 
fiscal year, as shown by inventories. This increases: 
the net cost, while the credits for the sale of articles: 
manufactured for other institutions, sales of farm 
products, also old and worn out material, and money 
received for maintenance of United States prisoners, 
etc., reduced the net cost. Payments on account of 
such sales have not all been received at this date. 
The amounts received have been placed in the custody 
of the state treasurer as required by law and cannot 
be used by the institution unless especially appropri- 
ated by the legislature. Since there are no accounts 
payable, the amount that has been required to main- 
tain the institution, including industries, is the amount 
which has been actually expended in cash, $331, 162.26. 
This gross cost is shown in the following statement: 


Officers and Employees. .117,890 32. 
Allowance in lieu of 


Maintenance .......... 6,610 47 124,500 79 
Instructors and Parole 

EL TORUS erly cn ea 30,370 90 
Allowance in lieu of 

Maintenance 2-20.05. 668 00 31,038 90 155,539 69 
Provisions (Excluding 

Home Products) ....... 45,870 29: 
General Supplies......... 5,779 51 
Clothing iets a tare fe ; 21,129 87 
Furniture and Furnishings 3,238 05. 
Transportation of Inmates 23,378 O1 
Fuelandlaghtts~ 40. 17,707 95 
Ordinary Repairs and 

SHOPSi se cree as, Pe ave 8,203 68: 
Medical Supplies.» -.. 6. 3. 2,666 23. 
Miscellaneous ............ ! rant? 17,390. 863 
Lawns, Roads and Grounds 229 96. 


Farm and Garden........ 6,478 99) 
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Gross Cost of Maintenance 





(Excluding Industries) .. 307,613 09 
Clothing yeMite. ies 6,858 67 
Coffee-roasting.... ..... 12,926 33 
BOSD, MM ie ee 826 03 
Stationery, Mfg.,........ 2,730 18 
Miscellaneous, Mfg.,..... 207 96 28,549 17 
Gross Cost of Maintenance 
UIncluding Industries)... 331,162 26 


ANALYZED PER CAPITA PER DIEM GROSS 
COST OF MAINTENANCE 
(Average number of inmates, 1,353.33) 
Officers and Employees and Allowance in 


hen of Maintenance: 32 2te etn ee . 25204 
Instructors and Parole Agents and Allow- 

ance in lieu of Maintenance .............. .06283 -31487 
Provisions 4205 2.00hs Ohi ae resets .09286 
General Supplies}. 4/2.) pike a cae fee .01170 
Glothing oe es. an ree Sa e  e beeeees .04278 
Furniture and Furnishings................ .00655 
“Transportation of Inmates.......... Pee teu .04733 
Peuel arid “bight. veep eam a Nccia ths Oe ver Sern .08585 
Ordinary Repairs and Shops................ .01661 
Medical SuppiieSst.s «<4 Rave es Foster ees eae .00540 
Miscellaneons+<<-5. haga kins « wena nee .03521 
Lawns, Roads and Grounds................ .00046 
Farm .and* Gard6n, 9.0.22. sno See oe re ee ee .01311 
‘Gross Cost of Maintenance (Excluding 

Industries) ies SNe cn nes eee ee ee .62273 
Clothing, Mfg., 7 
‘Coffee Roasting | 
Soap, Mfg., ‘ Industries....... .04767 


Stationery, Mfg., 
Miscellaneous, Mfg., J Eee Se 
sGross Cost of Maintenance (Including 


TRAUSIFIES) 5s CCAS ES ay Te .67040 
STATEMENT OF PRISONERS’ DEPOSITS 
“Cash on hand, September 380, 1914...... 807 06 
Received during fiscal year........... 1,301 52 
Expended during fiscal year.. ....... 1360 68 
Cash on hand, September 30, 1915.... 747 90 


2108 58 2108 58 
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STATEMENT OF OFFICERS’ DETENTION ACCOUNT 


Cash on hand, September 30, 1914...... 631 30 
Received during fiscal year........... 20 75 
Experded during fiscal year....... ... 113 08 
Cash on hand, September 30, 1915.... 538 97 





652 05 652 05 





CASH, DEBT AND PROPERTY STATEMENT 
Cash on Hand 


September 30, 1914...... 12,161 55 
September 30, 1915...... 23,413 97 
ING ements Cis 11,252 42 


Accounts Receivable 
September 30, 1914...... 
Maintenance 1,379 55 
Industries 8,311 50 4,691 05 


September 30, 1915 ..... 
Maintenance 321 68 A 
Industries 2,952 76 3,274 44 


Hecrement> na. 5 1,416 61 
Accounts Payable 
September 30, 1914...... 00 
September 30, 1915...... 00 


Cost of Property as shown 
by Inventories: 
September 30, 1914...... 
Maintenance 165,947 10 
Industries 10,441 66 176,388 76 


September 30, 1915...... 
Maintenance 168,284 68 
Industries 8,077 95 176,362 63 





Decrement aor a 26 13 
Receipts Forwarded to State 
Treasurer 
Industries 2.0.6. 5.4 33,815 75 
Miscellaneous ......... 3,731 41 37,547 16 
Recewed from appropri- 
ations a 
Chapter 792, Laws, 1913 15,500 00 
Chapter 529, Laws, 1914 326,914 68 
Net Cost of Maintenance 
for fiscal year as? per 
Stileiisnee ae 295,057 84 


343.857 42 343,857 42 





Miscellaneous Sales, October 1, 1914 to September 30, 1915 


















































Mainten- 

pte ing Miscale (Q'dinary | ance at 
1914 Pro- Postage; Farm _ | Clothing dabigene Shops ibievice TOTAL 

visions ’ Prisoners 
October.... 13°22;in9, 22.00 Iie 
November..| 32 38| 13 07; 31 06 psy | 165 18 243 06 
December ..| 165 138 | 18 24| 44 39| 75 37 455 03} 758 16 

1915 

January 5D Gs be tos 48 74 
February 1 36; 10 388 3 29 <4 15 03 
March 7° 4, 1 hr? Beans wii Pe 83 90 | 38 88 275 60| 412 64 
Aprilve. be - 254° 10829 4 116 -254>147 56 10 58 285 93 
May ier tat eD5 8 15 10 10 
DUDE. ae es (£65 2 85 18 | 308 35} 319 13 
DULY ce ee pe) 2542181821150 ; 26 07 
August. . 18 20 9 79; 10 00 jn 120) 45 19 
September .| 4 22| 1119 5 00 | 162 51 | 511/35 |= 4$4°27 
TOTAL — 262 24 | 141 90 | 223 05 | 469 34| 438 72 | 182 96 |1350 33} 2673 54 

Table Showing By Months the Sales of Each Industry, 

Fiscal Year Ending September 30, 1915. 
Clothing | Coffee Stationery | Soap Miscel- 
1914 Mig. Gee Mfc. : ies snes | TOTAL 
October. 3.4... 958 00 | 1068 53 | 871 69 | 2905 39 | 155 17 5458 78 
November..... 1174 50 | 1218 27 | 218 21 | 988 41 3599 39 
December..... 1392.50 | 790 63 | 203.39.) 745.26 |-- 119-20 3250.98. 
1915 ; 
J aNnuaTVionses ss 964 00 | 1883 28 | 3845 61 | 20 00 3212 84 
February...... 1276 50 | 1172 26 | 144 53 16 08 2609 37 
March So haces 1022 50 | 862 01 | 187 84 2072 35 
April ste 132200) 151 bea Goin O Le 3469 08 
MAW Sh oe 985 00 | 668 29 &9 20 2 80 1745 29 
JUNede a 787 00 | 1381 59 | 256 08 2424 67 
PU vate oe ees 809 00 | 1401.20 | 24717 2457 37 
AUSTSES: er. 32 00 | 680 20 | 149 88 862 03 
September..... 986 00 | 1158 68 | 150 23 | *955 93 3250 79 

TOTAL 11709 00 |13800 01 | 2995 69 | 5597 79 | 310 45 | 34412 94 


























*Soap in unsalable condition on 


institution, and so charged. 





account of fire, used by 


Net earnings foreach industry for the fiscal year ending 
September 30, 1915 are found in the statement showing the net 
cost of maintenance for the fiscal year ending September 30, 


1915. 
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STATEMENT OF SPECIAL APPROPRIATIONS. 
SEPTEMBER 30, 1915 


Chapter 521, Laws of 1914, 
Re-appropriated from 
Chapter 530, Laws of 1912, 
Repairs, Improvements 

and Extension of Farm 
Buridinvdr. «ao. ewe 
Expended, fiscal year end- 
ing September 30, 1914. 
Expended, fiscal year end- 
ing September 30, 1915. 
Balance not re-appropriated 


Extraordinary Repairs and 
New Equipment.......... 


Expended, fiscal year end-, 


ing September 30, 1914. 
Expended, fiscal year end- 
ing September 30, 1915. 
Balance not re-appropriated 


Construction and _ Re- 
pairs, Farm Buildings, 
Re-oppropriated from Chap- 
ter 547, Laws of 1912..... 
Expended, fiscal year end- 
ing September 30, 1914. 
Expended, fiscal year end- 
ing September 30, 1915. 
Balance not re-appropriated 


Chapter 790, Laws of 1913 
Repairing Armory Roof 
Sst ANZ 


eae te | le Re «se Cle « KO 


Expended, fiscal year end- 
ing September 30, 1914. 
Expended, fiscal year end- 
ing September 30, 1915. 
Balance re-appropriated... 


os 











53 
1,001 55 

932 34 

69 18 

03 
1,001 55 = 1,001 55 
907 78 

763 32 

143 94 

52 
907 78 = 907 78 
3,868 14 

3,096 41 

770 99 

7 
3,868 14 3,868 14 
5,000 00 

3,909 39 

481 81 

608 80 
6,000 00 5,000 00 
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Herd of Cattle ‘‘B’’...... 
Expended, fiscal year end- 
ing September 30, 1914. 
Expended, fiscal year end- 
ing September 30, 1915. 


Equipping Hospital.... . 
Expended, fiscal year end- 
ing September 30, 1914. 
Expended, fiscal year end- 
ing September 30, 1915. 
Balance not re-appropriated 


Chapter 791, Laws of 1913 
Plumbing. fi, > tee 
Expended, fiscal year end- 

ing September 30, 1915. 

Balance not re-appropriated 


Repairs and Equipment 
Re-appropriated from Chap- 
ter 822, Laws of 1911..... 
Expended, fiscal year end- 
ing September 30, 1914. 
Expended, fiscal year end- 
ing September 30, 1915. 
Balance not re-appropriated 


Chapter 728, Laws of 1915 
Repairing Armory Roof 
Sth or hah Seo sae on 
Re-appropriated from Chap- 


ter 790, Laws of 1918...... ; 


Expended, fiscal year end- 
ing September 30, 1915. 
Accounts payable........ 
Balance Available... ...... 
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3,500 00 
3,035 00 
465 00 
3,500 00 3,500 00 
1,500 00: 
1,282 52 
216 81 
67 
1,500 00 1,500 00 
42 12 
00 
42 12 
42 12 42 12 
939 49 
882 89 
102 94 
3 66 
9389 49 939 49: 
608 80 
231 90 
230 92 
145 98 
608 80 608 80: 
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For Beginning Construc- 
tion of Shop Number 
Four, for Woodworking 


Machinery, etc......... 30,000 00: 
Expended, fiscal year end- 
ing September 30, 1915. 00 
Balance Available. ......... 30,000 00 


30,000 00 30,000 00: 


Recapitulation of Amounts Expended from Special 
Appropriations During the Fiscal Year Ending 
September 30, 1915. 


Chapter 521, Laws of 1914: 
Repairs, Improvement and 
Extension, Farm Build- 


iret: tne RB eee 69 18 
Extraordinary Repairs and 

New Equipment ....... 143 94 
Construction and Repairs, °° 

Farm Buildings........ . 770 99 984 11 

Chapter 790, Laws of 1913 

Equipping Hospital...... 216 81 
Repairing Armory Roof 

SFE AA, Rte OE aN 481 81 
Herd of Cattle ‘‘B”’ ..... 465 00 = 1,168 62 


Chapter 791, Laws of 1913 
- Repairs and Equipment 
eh SE OSE i a ge 


102 94 


Chapter 728, Laws of 1915 
Repairing Armory Roof.. 231 90 


2,482 BT 


SAT HST +Cs 20 ba LNA RES 


1876 1915 
GENERAL 
Total number received since opening 

Of the:institution.— =e eee 26, 766 
Returned for violation of parole..... 111 
Returned: voluntarily. 2... 2s... ] 
Returned from Dannemora_ state 

ThOSPItAL nuke ois, tate eae ane 7 
Returned from * ‘out ONUWwriti. wie 17 
Returned from ‘‘out on court gee 1 
Returned from Napanoch........... 1 
Returned and held hostage for N apa- 

TOC Ey eee tee ee ee eee Gaede waa ah 1 26,905 
Total number discharged........... 25,626 
Prisoners’ count, September 30, 1915. 1,279 

PARTICULARS 
Total number of prisoners received. — 26,766 
DETAILS 
Sentenced for definite terms........ 846 
Sentenced for indefinite terms...... 25,920 26,766 
RELATING TO INDEFINITES 
Indefinites received................ _ 25,920 
DETAILS 
Paroled t= ose ere aeons 18,380 
Absolutely released without parole.. 41 
Minimum sentence expired......... 4 
Maximum sentence expired......... 1,489 
Pardons ce ees ee ee oe De tie 57 
FISCA DOU ter pe ere oka eye Teo, MOREE wee 84 
Died 2 ea ce ee 301 
Transferred to prisons, state 
hosnitals weetegstes eee ee 4,507 24,763 


1,157 
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Returned for violation of parole..... 111 
U. S. definites received............ 3 
Returned voluntarily............... 1 
Returned from Dannemora state 

NOS CAL Ree ey eo ee oe a eee 7 122 
Prisoners’ count, September 30, 1915. 1,279 
Note:— U. S. prisoners are eligible for parole, subject to 


approval of attorney-general. 


INDEFINITES RETURNED FOR VIOLATION OF PAROLE 








Total>number: returned - -2....5..%- 1,781 
Returned from parole, once......... 1,693 
Returned from parole, twice..... pai 79 
Returned from parole, three times.. fi 
Returned from parole, four times... 2 
Matern ore es ee oe 1,781 
Discharged by expiration, transferred, 
Dardoned «ClCH e.4 ween ete oe 1,284 
ReepArol Clase eo ete et tecemarie ass 467 
Remaining at the reformatory...... 30 
Potala os eenweer err ets: 1,781 


RATIO OF PROGRESS IN THE GRADES OF THE 1,279 
INMATES ON SEPTEMBER 30, 1915, 


There reached the First Grade: 


Men Per Cent. 


After only six months.......... 330 2580 
After seven months....-...... 164 1282 
After eight months ........... 63 . 0493 
After nine smontnss.-s -s «we el 42 .0328 
After from tentotwelvemonths 45 . 0352 
After twelve months..-........ 43 .0336 
TAZPrOSTess NOWirnn See t. ai nes 688 5319 


Note:—During the year there were 25 reductions from the first 
to second grade, and 94 from second to third, making the 
total reductions in grades, 119. 
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RECAPITULATION 





Im first orade. ieee 591 
Reduces... ae oes eee 25 616 
In: progress eee 688 
Redueed =. 2) 2.450222 See 84 182 
Total ota oo ae 1,398 
Total reductions. = s..5 6-4 119 
Prisoners’ count, Sept. 30, 1915 1,279 


Indefinites received for the first time during 
year: | 


Father, leceaséd >=: tee = eee 282 
Mother, deceased...... tte tee 169 
Both parents, deceased........... ..... 183 
Neither parent, deceaseds. Sinks on er ae 642 

Total. pee eee es 1226 


Note:— The above total includes four men returned under 
new number. 


Grade counts, September 30, 1915. 


First. 2raderc a0 e >. ~<a eee 591 
SOCONGHOTAde + See W sai al ese lata 685 
Third-o7ade seine: Fo. ere ee ees 3 
Ota lee ee er ene 1,279 
Average age at admission, of indefinites received for 
first time durin e year, 5.04. sation te wee 20.46305 years 


(The above includes four men returned under new number) 
Average period of detention for all inmates regularly paroled 


during, the*year:o.055 } io. 2 ae ee 1 year, 2 months, 27 days 
Released in minimun time..,...... oa Seto eee 824, or 34% 
Maximum period of detention ...... 3 years, 6 months, 27 days 
Minimum period of detention .................. 1 year, 18 days 
Greatest number of inmates in one day..... ...... aobeaantak 1,445 


Smallest number of inmates in one day..........7....... 1.225 
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BIOGRAPHICAL COMPENDIUM 


These Tables are Compiled from Information Relative 
to 25,920 Prisoners Indefinitely Sentenced. 


Insanity or epilepsy in ancestry-. 2,416 .0982 


RELATING TO PARENTS OF PRISONERS. 
Temperance and Intemperance 


Intemperate ..... -...-- see ee cee eee 6,219 .2399 
Pemnerateenn fee ees yo eed ae 12,409 .4788 
HOGHtL S oes  e  e ee ees 7,292 .2813 
| EDUCATION 
With Outer mei ere een ig en 8,507 .1353 
Simply read and write............. Ver Snes is Wegsy tds 
Attended common school. ........ ihe, Diy ao 
Attended high school or more....... 1,835 .0515 
RELATING TO PRISONERS | 
EDUCATION 
MICO teen set meee eee ct 3,392 .1309 
Simply read and write.............. 8,806 .3397 
Attended common school........... 12,663 .4886 
Attended high school or more. ..... 1,059 .0408 
INDUSTRIES 
Common laborers .......... 0... 4+. 14,480 .5586 
Servants and clerks...........-.... 5,603 .2162 
Mechanical ........ sitatereeet a cee PRAM 5 4,910 .1894- 
Faldyak: oo es ee ee ee eee 927 .03858 
RELIGION 
Protestant. «...24 50. 0-25 s+... 21. . 9,820 .8596 
Roman Catholics. 255s. .ce8 “... 12,940 .4992 
Te Wishiae ee mic tick Mink Sant or hee 3,381 .13804 


NE Tyee ee ee a De ee NS 279 .0108 
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TEMPERANCE AND INTEMPERANCE 


Intemperate e4ice eee 6,219 
Temperate 2464 sas we RL Se) aL el PEAOG 
Doubtiults: te eos eae se ee 7,292 
CHARACTER AND ASSOCIATION 

(F000 inte he ers a ale ce a eee oe 
Doubtful. cco ee eee 2711 
Rad sg Picea cere eee eee 20, 747 

NATURE OF OFFENSES 
Against property. -....... ss)... 45 21,353 
APAINSES DENSON te ao ei ee ear 4,124 
Apvainst peach. as. es a ee ce 443 
AGE ON ADMISSION 

Between sixteen andtwenty.-...... 18,776 
Between twenty and twenty-five... 9,236 
Between twenty-five and thirty..... 2,906 
Over thirty. -sn.25 ue eee ee P22, 


CONDITION OF PRISONERS OBSERVED 


ON ADMISSION 
Good:health gs ae eee 19,604 
TMNPAIEG sessed ae eee ee eee 4,947 
Debilitated or diseased............. 1,369 


, 2399 
4788 


.2818 


.0950 
. 1046 
.8004 


.8238 
.1581 
.O171 


.03148 
.80633 


11211 
.00008 


1563 
.1908 
.0529 
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The accounts of 18 men were closed owing to the said men having been 


committed to prison, one man on parole, left the country with permission 
maximum of 3 expired while on parole and 4 men died. Of the above total 547 


paroled men are still reporting. 








The Eastern New York Reformatory 


Appended are the customary reports as to finances 
and population. 
The institution has an average daily population of.. 446.26 
The average daily cost of maintaining each prisoner 
Wasi sar oie ae ee ing Oaks wtb west $.704 
The following are the recommended requests of 
the coming legislature for appropriations, for the 
purposes stated: 


(A) For maintenance of the Eastern New York 
Reformatory for the fiscal year be- 


ginning Octoper Calo iGn ser. 45, sare os $117, 000.00 
1. For continuing plumbing in cell blocks.... 5,000.00 
2. For continuing the construction of the 

new hospital......... Richer aciee soe siesta 30,000.00 
Oi eae OL new. DOTSE-Darn 4. 260) cca hvcsieda hea 7,500.00 
4. For extraordinary repairs and equipment. . 2,000.00 
Sete Por-purchase of land cy... sede cee sees 3,500.00 
6. For completion of cell-block and adminis- 

tration + building = 34054. cea eee 500,000.00 


Following are the notes of explanation in reference 
to the foregoing requests for appropriations: 

1. The legislature of 1914, appropriated $5,000 
for the beginning of this work, by Chap. 531, Laws 
of 1914. The appropriation asked this year is for the 
purpose of continuing the work of placing a lavatory 
and the incidental plumbing connections, in each cell. 

2. The legislature of 1915, by Chap. 727, Laws 
of 1915, appropriated $20,000 to commence the con- 
struction of a hospital, the total cost of which should 
not exceed $50,000. The sum of $30,000 asked this 
year, is for the completion of the hospital, commenced 
under the appropriation of 1915. The hospital is to be 
located within the institutional enclosure, where it 
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will have the advantage of good air and light, and 
where the inmates may be securely guarded. There 
- are a large number of tubercular inmates always in 
both the Elmira and Napanoch institutions, and these 
could be far better cared for in the suitable hospital 
locatedfat the Napanoch institution, in a region and 
altitude celebrated for the successful treatment of 
tuberculous patients. A majority of the tuberculous 
cases at the Napanoch institution have shown improve- 
ment, and with such a hospital as we have in mind, 
the tuberculous inmates could be transferred from. 
the Elmira institution to Napanoch, thus gaining the 
advantages incident to climate, which have proven 
beneficial in this disease. 


3. For the reason that the grading of the in- 
stitutional enclosure yard will necessitate the removal 
of the present barn, a small frame structure, we will 
need a new barn in its place. This item was dis- 
allowed in 1914 and 1915. 


4. This is for extraordinary repairs and new 
equipment required throughout the institution. 


5. Approximately ten acres of the best of our 
farming land has been taken up by construction work 
and sewer-beds. An additional acreage is needed to 
supply the wants of the institution. Disallowed in 
1914 and 1915. 


6. The Napanoch institution is now occupied to- 
its capacity with its present population; and its 
population will doubtless continue to increase as it. 
has in the past. In accordance with the original 
plans of the reformatory which were for an institution 
large enough to accommodate 1,000 prisoners (the sum 
asked for, to be appropriated, one-half in 1916 and 
one-half in 1917) a space at the north end of the main. 
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uilding was left. when the enclosure-wall was built,’ 
sufficient to allow of the erection of this cell-block: ~’ 

The floor of the new chapel, in the third story of 
the central building, and which constitutes the ceiling: 
of the present guardroom floor, willof necessity, almost: 
entirely exclude daylight from the guardroom, making: 
it imperative that light should be admitted from the 
side-walls of the building, along which the present 
officers’ quarters and offices are located. It is there- 
fore necessary that these officers’ rooms and offices 
should be removed, and there being no other available: 
space in the main building, a new administration 
building is desired; furthermore, it is essential to the 
proper administration of, the reformatory, that 
quarters should be provided for the officers. The 
institution is in a locality where itis difficult for officers 
to find places to live, many of them being obliged to 
go a considerable distance from the reformatory for 
accommodations, which makes it exceedingly incon- 
venient for them, and difficult for the institution: to 
obtain their services in case of emergency at night. 
The foundation of the administration building is al- 
ready in place. It is located in front of the main, 
building, and is built of stone similar to the main. 
building. Disallowed in 1914 and 1915, 


Present Status of Construction Work 

The installation of the new lighting-system on 
the enclosure-wall has been completed, and consists - 
of an outside and inside circuit, with lights located’ 
about fifty feet apart, along each circuit, affording 
ample light on either side of the wall. | 


In connection with the work of completing the 
new chapel, located on {the upper floor of the main 
building, which work includes many alterations in the: 
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floors and rooms below the chapel, proper, new glass 
partitions have been installed between the guardroom, 
on the second-floor, and the north and south halls, 
permitting excellent supervision of the halls from the 
guardroom. The new, circular steel staircases, on the 
north and south sides of the main building, leading to 
the auditorium, or chapel, have been completed. 
The chaplains’ robing-room has also been completed, 
and a new concrete floor laid in the guardroom. On 
the first-floor of the main building a new, concrete 
floor is being installed, and here, as in the guardroom 
above, glass partitions will separate the various 
offices of captain of the guard, library, barber-shop, 
etc. | 


The sewage-disposal plant, in partial operation 
last year, has been completed, and has been in full 
operation «since the early summer. It includes a 
filter-bed, 300 ft. square. 


The work of grading, and the building of roads 
and walks throughout the institutional enclosure, has 
‘progressed steadily during the past year and has 
given the inmates engaged in this work, excellent 
outdoor exercise. 


In the month of August, occurred a rain-storm of 
unprecedented violence, which swelled the mountain 
streams and creeks to overflowing, and caused much 
damage to our farm crops. Trees, stumps and large 
boulders were carried down the bed of the local creek, 
and distributed over the adjacent lands; the debris at 
one point being piled nearly to the height of the 
enclosure-wall. The bridge at the foot of the insti- 
tutional reservoir was carried away, and much debris 
washed into the reservoir-bed. The work of clearing 
away allthis scattered material, caused by the sudden 
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downpour, was commenced at once, and will be 
continued this fall as long as the weather permits. | 
The work of installing the new system of surface- 
drains and sewers for the institutional yards, has been 
commenced. There will be approximately two miles 
‘of terra-cotta pipe laid throughout the yard, which 
will receive all the roof water of the various buildings, 
together with the surface water of the yard. 


The School of Letters 


There has been no radical change in this depart- 
ment during the past year: Good work has been 
accomplished, and it is hoped that eventually we will 
be able to place all the inmates in school at the 
same time, each day, instead of bringing them into 
school by companies, as is at present rendered 
necessary, by reason of the lack of adequate school- 
room capacity. Mr. Brunson, director of the school 
of letters, writes: 


‘‘The same plan of two daily sessions of one and one-half 
hours each, has been continued during the past year. It is to 
be wished that the time will soon come when all the men may be 
in school at the same time ....... It would then be possible to 
' grade the pupils more carefully, placing them where they could 

learn the most... .. .-The course of study has been the same 
as during the previous year........ a greater portion of the 
time is devoted to reading and spelling than to number work 
Pe oar a great deal of attention is given both by school director 
and inmate teachers, to backward and dull pupils... .... Arith- 
metic is taught on Mondays and Wednesdays, and Geography, 
History, Civics, Spelling and English, on the other days of the 
week........The advanced classes, inchargeof Chaplains, Sciple 
and Dougherty, were given four months’ instruction in each of 
the following named subjects: Civics, Ancient History, Old World 
Geography, Ethics, Economics, and Literature. Chaplain Sciple 
conducted a course in Current Topics through the year. 

ee ak ‘Since January the school director has followed the 

plan of preparing the examination questions personally and 
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furnishing them to the inmate teachers after the classes 
assemble for examination; previously the custom has been to 
have the questions prepared by the inmate instructors and sub- 
mitted to-the school director for approval before placing them 
before the classes on examination... The results from the new 
plan, have been satisfactcry, greater interest and closer attention 
on the part of the pupils, and greater careon the part of the 
inmate teachers have been shown, and the plan has resulted in 
lessening the number of school-failures, although a slight increase 
was noted after the system was first adopted........ Asa further 
inducement to sustained effort on the part of the pupils, the 
school director has instituted. the publication of an honor-roll 
in the local notes of the Summary, for pupils who average 90 per 
cent. or more, in their monthly tests. It has apparently stimu- 
lated many to greater effort to see their numbers in print. 

‘‘Through the greater part of the year, two bulletins have 
been posted daily, excepting Sundays and holidays, in the mess- 
hall, pertaining to the general and sporting news of the day. 

‘During the year, seventy-one volumes were added to the - 
school library, this number including fifty Italian-English 
dictionaries, and a large modern atlas of the world. ‘The cell- 
circulation of text-books this year was 1,085. This was in 
addition to the circulation from the general library.’’ 


Moral and Religious 
I quote from the report of Rev. Mortimer Sciple, 
Protestant chaplain, as follows: 


‘‘My report for the year now past, covers three general lines. 
of ‘effort: the oversight of the institutional library, teaching in 
the school of letters, and that distinctively religious work which 
pertains to the office of chaplain. However, these duties so far 
from conflicting, are actually one in purpose. In such an insti- 
tution as this, they inevitably intertwine, andany one, if faithfully 
followed, will find a powerful aidin the othertwo. Education is 
valuable only when it is based on, and develops a love for the 
truth. A library, withits provisions of good literature, and the 
guidance of its readers into the recognition and use of the same, 
is an undoubted ethical instrument. On the other hand, no 
religious teaching amounts to very much, unless translated into 
practical terms of everyday living. 

‘‘With] this understanding of my work here, the year has 





EASTERN NEW YORK REFORMATORY, NAPANOCH, N. Y. — Spiral Stairways, of iron, leading from 
the lower floor of the Main Building, to the Institutional Chapel on the fourth floor. 
These stairways were constructed and erected by inmate labor. 
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brought little change in methods, but a greater effectiveness in 
their expression........ I continue to give three courses on ethics, 
economics and literature, of four months, each, while a 
discussion of current events is continued throughout the year... 

the present great. conflict, as studied in current events, affords 
abundant illustrative material. The interest of the students 
seems greater than ever, and no men, properly placed, have fallen 
below the required passing-mark at the monthly examination. 
It can be readily seen that the discussion of ethics in the class- 
room, gives the chaplain a still broader field than that afforded 
by the pulpit; while the study of literature, makes the _insti- 
tutional library a laboratory, and opens the way for suggestions 
as to its widest and wisest possible use. Economics, as ‘the 
art of getting a living,’ is not without its interest to the 
average man, and especially to those who are approaching 
parole-day. It is suggestive to note, however, that of the three 
courses of lectures given, the one on ethics is the most popular. 


‘The institutional library is now in possession of about 2500 
volumes and nearly three-fifths of these are in constant circu- 
lation. There is also a varying supply of magazines (never too 
many) and these, with the majority of the books, are literally 
read to pieces. Some years ago, our assistant superintendent, 
Mr. Deyo, at the request of the N. Y. Library Association, 
made the suggestion: ‘that similar courses of reading be out- 
lined in the different institutions and that all inmates not 
illiterate, be compelled Z read and pass a written examination 
in at least one course.’ If this course were carried out it 
would add greatly to the usefulness of our institutional 
libraries. | 


..++.... I notice an increasing demand for books of science, 
travel, and:the better class of fiction. This, I think, is largely 
due to suggestions made in the classroom, by my brother 
chaplains and myself........ During the past year there has also 
been a greater demand for religious literature, and copies of 
the Holy Scriptures, than ever before since my connection with 
the institution. All such requests are complied with, and I am 
now in a position to present to all inmates, bibles or testaments 
as they may desire. The regular chapel exercises have been 
continued throughout the year, and their dignity and effective- 
ness have been greatly enhanced by the use of our new pipe 


eda These ‘services are attended by virtually the ae 
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inmate body, and their attention and general conduct have been: 
all that could be asked. Perhaps one reason is that the men 
have never been preached down to, or at, but talked with, and up.. 
In other words, the aim of the preacher is inspirational and 
yet practical. The regular services of worship and instruction 
have been supplemented by personal interviews, day by day. 
Men cannot be dealt with morally, in the mass, and no two men 
have exactly the same spiritual difficulties. Hence, the im- 
portance, in the pursuit of a chaplain’s duties, of individual work 
with and for individuals. It is thus tnat the morally blind receive: 
sight, and the criminally inclined are ‘converted’ or turned. 
The personal equation means as much here as in the scientific 
use of the term, and I have seized every opportunity for personal 
talks with the inmates, either at their own request or as circum-. 
stances seem to invite. In such efférts I have never been 
rebuffed. On the contrary, one could not ask for greater 
appreciation. Confidences thus received; correspondence with 
men who have made good; the increased use of the bible—all tend 
to the assurance that still to Him who sent it, His word is not: 
returning void........ In all lines of endeavor, the year has. 
been one of great encouragement.”’ 


Rev. Thomas Dougherty, the Roman Catholic: 
Chaplain, writes in part as follows: 


“During the past year my work in both secular and religious 
instruction has been very gratifying indeed. In theschool work 
the same subjects for lectures as in previous years have been 
retained, namely, Ancient History, Old World Geography, and’ 
Civics. This year I have found an increasing interest in the 
lectures on Geography. No doubt the present European war 
has created much of that interest, and I have tried to keep up 
the desire for knowing other lands, by describing in detail, not. 
only the various countries themselves, but also the customs, 
manners and life of their peoples. This is an incentive tomany 
of the inmates to select reading matter that would further 
increase their knowledge of these nations. 

_. “In the lectures of ancient history, I have endeavored to lay 
special stress on the important events, and the great struggles. 
waged from time to time, in behalf of humanity, and from which. 
civilization has derived the greatest good. 

‘‘In civics, besides the requirements for good government. 
and good citizenship, we have discussed, at length, the chief 
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political parties, and the great questions that have divided the 
people, from the very birth of our nation. 


‘‘In the religious work it is impossible to give any definite 
estimate of the good accomplished. Of course, Mass, every 
Sunday, and instruction in the Gospel of the day, must needs 
produce good results. The men get in the habit of attending 
church on Sunday, and returned men have told me that as long 
as they kept up the practice on the outside, they were all right, 
but carelessness in this, soon led to a drifting back into the old 
ways. At all the Sunday services we have choir and congre- 
gational singing; confessions are heard every Saturday; prayer- 
books, religious articles, and religious literature are distributed, 
and every opportunity and incentive is given the men, to be faith- 
ful to their religion and to God. In the past year, Ihave found that 
a great deal of good could be accomplished by private talks with 
the men in theircells. Intoxicating liquor seems tobe a primary 
cause for the downfall of many of'these men, and a pledge taken 
before going on parole, has helped more than one to make good. 
Here I would like to thank some of the officers of the institution for 
their good advice to the men in their care, on this matter. In 
fact, the spirit of the institution in general, from the warden 
(who is in agreat measure responsible for that spirit), down, 
through all the officers, seems to be: ‘Do what you can for 
the men.’ 

‘‘Often times J have been able to aid the men in getting 
employment, and finally, when they are going on parole, some 
promise me they will join a society that will keep them in touch 
with the church, and a letter to the pastor of the parish places 
them in the environment that, just at that time, is most 
necessary to them.”’ 


Rabbi Isidor Bernstein, the Hebrew Chaplain, | 
writes of his efforts to reconcile prisoners of his faith, 
with their parents and other relatives, as follows: 


‘‘One of my main pursuits is to follow the mission of the 
Prophet Elijah, viz: to return the hearts of the parents to their 
children and the hearts of the children to their parents, because, 
in many instances, the troubles between parents and children arise 
from misunderstandings. Some of the parents claim that they 
have done all in their power to bring up their children to be good 
members of society, ‘but to no avail. In other instances, the 
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children assert that their parents have not done. their duty 
toward them. For instance, a young man told- ‘me that he had 
stolen jewelry from hig mother because he was unable to find 
work, and his mother refused to consider this a sufficient reason 
for assisting him financially. In this case and in some others, the 
parents had given up hope of their sons’ reformation, and had 
served relation with them, and many of the young men had 
become quite despairing. 

“Other similar cases are to be found among brothers or 
other near relatives. Sometimes a young man has been married 
and has had trouble with his wife. 

‘In all instances, after hearing the inmates’ side of the case 
I go to the parents, or other near “relatives and do my best to 
bring about mutual understanding and reconciliation, and in 
many cases my endeavors are successful.”’ 


Concerning his routine work at the Pe tOEngtory, 
the Rabbi has this to say: 


_ “TJ visit the institution and hold services on the second a 
fourth Sundays of the month and on all Jewish Holy Days; 
consequently, in the month of September, we had services on five 
different days. Y 

Bs oes ‘It is unnecessary to say that I use my best en- 
Pee to convince our young men that there is no such thing 
in the institution as discrimination against any creed or race, 
and, according to my knowledge, every officer connected with 
the reformatory is always willing to tell me of any of the young 
men who are behaving properly, and, consequently, as I explain 
to the boys, it is their duty to do their best to comply with the 
rules of the institution and obey their officers in all respects. 

“I have been able to obtain for the use of the inmates, some 
books: prayer-books, books of instruction in Jewish and English, 
and reading-books. Some of. these were furnished by the 
Jewish Brotectory and Aid Society, and some. by private indi- 
viduals. ’ , 


Medical Department 8 
ai quote from Doctor Thayer’ Ss annual report to 
the superintendent, as follows: 


--Number in hospital, .October.1, 1914. Re 4 set OE EE LES 
Number admitted during the year .......::+..,:-..131, 188 





EASTERN NEW YORK REFORMATORY, NAPANOCH, N. Y. — Setting-up Exercises 


“LinHAKY 
OF THE 
UNIVERSITY OF ELLING: 








NEW. YORK STATE REFORMATORY 73 
Of the patients treated in hospital there were: 


ROCULNOH: tO CONS rng) cies uhs Weta aos ca She 5 Ce Hees 106 
Transferred to Dannemora state hospital..... .... T 
BarOled ATCRUAl) belo k oe io etn et ws cma chs we aa 6 
Paroied (invalid) soi oe. sc toad Ra sabes ia ee eee 3 
Discharged by expiration of sentence .......... 4 
Ne go aS ead Se Panes accent Ae ley Lak? ir ae lan Deeb 
Metalic ae eras ee eee 127 
Number in hospital, October 1, 1915. eR AY hers 11 138 


In the out-hospital department there were 10,835 
treatments by the physician during the year, being 
an average of thirty-five a day. 

There were thirteen men transferred, during the 
year, to the Dannemora state hospital for the insane. 
The diagnoses were as follows: 


Dementia Przecox...........4. the hoes eee 4 
Other pay choses.s rus ncn pothesis beg ede ee oe ee 
Totals. .: Se a ee See oy 13 


There were seventeen victims of the drug habit 
received at this institution during the fiscal year. 
The following list shows the comparison with former 
years. 


Received airing ASW se aay ois peer oe Re Rhein Sie pte, Me, 8 L 
EN Birr Ss eR deel Os Oh mre ae en oe 11 
1912S eran Sat pee ee ee ee 2 
1018? eee ere ae Sie 24 
COLA Yas cate aS aiie rah tite nae VA re 
TLDs tn ee ras Se eer ss 17 6 
Tuberculosis | 
Number of tubercular inmates, October 1, 1914.. . 56 
Number admitted during year..... Pe ole wes sees 39 
Number of cases developed as. ices cis tev ese eves 3 
Old cases-returned ..... NDR SA) aa eee Te Sak a a yene 
Diedsot: other causes ss pes p cess 2k Oe nant wicwe whoa 3 
Transferred to the Dannemora state Rel es yas aa 3 105 
Of these there were: 
Paroled SiN ¢. scoters RTE oR aa ox dian are acs 36 
ParnledsOnvalid sau. ce ae eee ne Gov ees Ces ee be 2 
-... Died of diabetes mellitus Pepe eee Yo oa n'a’ cia tie Opa. So 1 
CLERTEO ees eee ie en ote mean teat ayaa ts ee 14 
Discharged: by expiration of sentence......:.../... 4 57 


a Number remaining, October 4, 1915... iS Ghee ists 48 
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Those remaining, October 1, 1915, are classified 


as follows: x 
Tei pients sey ale i ee See URANO SEE. AL 


Moderately advanced ............. Lega OPE RRS ATS 6 
edar advanced. eine: We. APE ace e cee 1 48% 
The Hospital rae 


During the year, rooms formerly scesiaied as 
officers’ quarters have been added to the hospital. 
This makes it possible to separate the tuberculous 
from.the other hospital inmates and affords two wards, 
a dining-room, and a bath-room, which can be devoted 
exclusively to the treatment of patients suffering 
from this disease. These wards are light, cheerful, 
and well ventilated, and in a measure meet the 
necessary institutional requirements in this respect. 

The same care as heretofore, in the management 
of the tuberculous, is continued. Their dishes and 
eating utensils are kept separate, and their sputum 
carefully disinfected and destroyed. One tier of cells 
in the south wing, is devoted to the housing of men 
having tuberculosis but not requiring hospital treat- 
ment. Non-tuberculous inmates are never assigned 
to these cells. There have been no epidemic, infectious 
diseases, during the year. Sanitary conditions 
have been good, and the general health of the popu- 
lation, excellent. 


Death During the Year 
There was but one death during the year, this 
being from: 


Diabetes -Mellitus. ).2.. i022 2 ia ee ee ier 1 


As in former years, I have had the most loyal 
service and support from officers andinmates. Doctor 
Christian and Mr. Deyo have most ably seconded all 
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my efforts to maintain and improve the high insti- 
tutional standard of aim and accomplishment. Your 
board have afforded me encouragement and aid in all 
my undertakings. I take this opportunity to thank 
you and all the officers for same. 


Respectfully submitted, 
P. J. MCDONNELL 


Superintendent. 








NEW YORK STATE REFORMATORY, ELMIRA, N. Y.— Filling the Silos. 





DH aAne : ‘te a 
Seg oe UNIVERSITY OF MLINOS 


' 4 : 
~~ : | 
7 i 
; : oe 
cy ya 
x i 
oo Ls 
i] 
ay 
} : 7 me 
< J * 
. 1 ee 
‘ . ; a 
7 7 7 
S 
os / 
7, Z ; vt 
\" 2 an 
; - 
a . ; ) 
Me ; y ' 
i * j ‘ a 
es 2 : . 
a's P 
® 
y ; ; 
3 &s A) 
’ 
ad 7 
° i 
: : 
. ; aaa ; 
in 
r, uJ 
a % #7 
1 Vie 
s % : 
3 $< 7 
=~ 
; * : = 
5 ' * a a“ 
-5 . : 
-i a - : bn. a - ¢ 
< . 
7 SP 5 7; 
t : ; r 
eA Pa A. 
ee a”. ee. 
F a a) y € : 
4 j ) Bin pit: . = 
a ' ree 7 





= she TD ue 7 


FINANCIAL STATEMENT i: 


Eastern New York Reformatory 


Fiscal Year Ending September 30, 1915. 


Furnishing and Equipping Storehouse 
Chapter 791 Laws of 1913. 

Expended, fiscal year, 1913-1914.... 

Expended, fiscal year, 1914-1915.... 


DAP ROe ieee erent oe ase ae 


Purcngse7o7 Land OWT y gases ss eee 
Expended, fiscal year, 1912-1913.... 
Exxpended, fiscal year, 1913-1914.... 
Expended, fiscal year, 1914-1915.... 
PARSEC BR SE cos Hein ban ee ee te 


Electrical Appliances and Cable ‘‘G’’ 
Expended, fiscal year, 1912-1913.... 
Expended, fiscal year, 1913-1914.... 
Expended, fiscal year, 1914-1915.... 
WADSEU wot at ye Tee as ols Pon cots woes 


Baur Chapels. o. cecc whee see 
Chapter 521, Laws of 1914. 

Expended, fiscal year, 1918-1914.... 

Expended, fiscal year, 1914-1915.... 


LADSOOS Mite cere Rk eee aie ae ie 


Completing: Chapel..25 hin Sse ee 
Chaper 531, Laws of 1914. 
Expended, fiscal year, 1913-1914.... 
Expended, fiscal year, 1914-1915 .. 
Matimate ap proved-iies 2 ee en ees 
. Balance. available............ 


231 96 
22 35 
3 02 


257 33 





257 88 


257 33 





688 25 
503 07 
5 00 
718 


1,203 45 


140 50 
18 25 
17 93 

91 


177 59 


207 52 


. 3,310 73 


1 30 
3,519 55 


41 12 
1,425 78 
115 
31 95 


1,500 00 


1,203 45 


1,203 45 


177 59 


177 59 


3,519 55 


3,519 55 


1,500 00 


1,500 00 
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Completing Lighting System...... note 1,000 00 
Expended, fiscal year, 1913-1914.. 455 76 
Expended, fiscal year, 1914- 1916... 539 14 
Balance available...............+0. 5 10 


1,000 00 1,000 00 


Piambing-Cell Block 2x 1s = tenn ee 5,000 00 
Exxpended, fiscal year, 1913-1914.. 0 00 
-Expended, fiscal year, 1914-1915.. 421 12 
Estimates approved.............e.6. 4,180 63 
Balance available. .... ..... ...... 398 25 





5,000 00 5,000 00 





Construction of Hospital Building ‘‘A’’ : 20,000 (C0 
Chapter 727, Laws of 1915. 
Balance available. .......... ...... 20,000 v0 





20,000 00 20,000 00 





Surface Drains and Sewers ‘‘B’’..... 2,000 00 
Chapter 727, Laws of 1915. 
Expended, fiscal year, 1914-1915.... 218 49 
Estimates approved................ 1,734 02 
Balance available’.<35.. S..25s. 5 & 47 49 


2,000 00 2,000 00 


° 


Extraordinary Repairs and Equip- 


Ment I Pek hE Pane 2,000 00 
Expended, fiscal year, 1914-1915.... 1,094 00 
Estimates approved...... .....-... 697 14 
Balance available .................. 208 86 


2,000 00 » 2,000 00 


Balance on hand, October 1, 1914... 153.79 
Received, Comptroller Account,.... 
Chapter 792, Laws of 1913.......... 8,500 00 
Chapter 529, Laws of 1914.......... 109,200 00 
Refund of freight and express...... 1 24 
Expenditures for the month of: ; 
1914- October a Ce 9,880 19 
November...... Siena istcds wamtk. 8,578 47 
Decenrbéer:.. 2. iia eae eee 10,150 39 
1915 | January cle ae ee eee 10,410 87 
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Febriarvese. esas ee bike ee 8,184 79 
MEKCh crate a te ee 11,098 40 
PDE Ses as ices ca atone ole ake ee OIE | 2d 
Mn honk tee ea et ee Peay ae 9,555 97 
AG} b: (eth On plea Ame meee aa hae whee eee oe 9,080 34 
Bie a fee aie, Pett sap ty ak iene Seka 10,064 31 
August. .224° 31. Fka or. Rate Sen ae ae 9,535 61 
DOD DBIA CTE ac ver rece wag erent tae aot ee 8,133 45 
Cash on hand September 30, 1915...... ....... 2,935 01 


117,855 03 117,855 03 


Funds Available for Maintenance for the 
Fiscal Year 1915-1916 
- October 1, 1915. 


*(1) Treasurer’s eash-balante™s.4 ae taeda cee 2,935 01 
*(2) Compt. Acct. Balance, Chapter 529, Laws of 1914 7,800 00 
Compt. Acct. Balance, Chapter, 725, Laws of 1915. ..117,000 00 


127,735 01 





Statement of Prisoners’ Deposit Fund 
September 30, 1915 


Cash on hand, October 1, 1914............ 936 22 
Cash received during the year ........... 793 66 
Expended during the year.. ............. 1,148 98 
Cash balance, September 30, 1915........ - 580 90 





1,729 88 1,729 88 


Miscellaneous Receipts 


Cash on hand, October 1, 1914............ 0 00 
Cash received during year.... ........ 3 310 98 
Cash remitted to state treasurer..... ie ey 810 98 
Cash on hand, September 30, 1915...... . 0 00 


310 98 310 98 


Notes:—*(1) $281.28 of. this amount is in the sub-division 
‘‘Salaries and Wages’’ and the comptroller’s ruling may require 
it to be returned to the state treasurer. 

*(2) $3,000.00 of this amount is for ‘ ‘Salaries and Wages’’ 
and according to comptroller’s ruling may not be available for 
the fiscal year 1915-1916. 


hs < General 


ge Year 1914-1915. | 
‘Cash Becoat October 1, 1914 


Pay pe Sage 
Prisoners’ 


S70" 0,0) (e"O ae a “sce ene o 04 PLO ree se eames 


Receipts from all sources: 


Gampt. Acct. Maintenance, Chapter 792, 


Laws of 1913 se re ee 8,509 00 
Compt. Acct. ee Chapter 529, 

Laws of 1014-22-25 121 ae eee £09,200 00 
Compt. Acct. Special Fund, Chapter 791, 

Laws of 191802 Si oh Si “45 28 
Compt. Acct. Special Fund, Chapter 521, 

Lawsiot 1914 Since ee Ne eae 3,310 73 
Compt. Acct. Special Fund, Chapter 531 

Diawsolelid, Fs ee ee nif nae ae 2,386 04 
Compt. Acct. Special Fund, Chapter 727, 

Laws. Of 19s sk< oi. eee eee 1, a 49 
Refund of express and freight.......... 1 24 
Miscellaneous Receipts................05. 310 98 
Prisoners’ Deposits............ Pee SS 793 66 

Disbursements: 

Maintenance 9 iei sted ua ee nee ee 
Chapter 791, Laws of 1913, Furnishing and 

Equipping Storehouse cio. «sige ats 


Chapter 791, Laws of 1913, Purchase of Land 
Chapter 791, Laws of 1918. Electrical 
Appliances. and Cablers... ssatarge aoe 
Chapter 521, Laws of 1914, Equipping 
Chapel . 
Chapter 531, Taw. ae 1914, Chapel ‘‘A’’.. 
Chapter 531, Laws. of 1914, Lighting 
SVALGIN, Sauk. New Sov th ena ole Sh eae 
Chapter 531, Laws of 1914, Plumbing Cell 
Chapter 727, Laws of 1915, Surface Drains 
ands Sewers... ers seen 
Chapter 727, Laws of 1915, 
Repairs and Equipment......... ...... 
Miscellaneous Receipts to State Treasurer 
Prisoners’: Deposits. +5)... -.mcuus seeone oe 


Cash Balance September 30, 1915 


0 - ee eee eee eee eee ee eee - seve 


126,950 43 
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Financial Statement for the Fiscal 


114,920 02 


22 35 
5 00 


17 93 


3,310 78 
1,425 78 


539 14 
421 12 
218 49 
1,094 00 


310 98. 
1,148 98 


2,935 01 
580. 90- 


126,950 43 





; EASTERN NEW YORK REFORMATORY, NAPANOCH, N. Y. — Inmate Baseball Team at Work 
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The total net cash expenditures for maintenance for the 
fiscal year, 1914-1915 is $114,607.80. The daily average 
attendance is, 446.26. 


Per capita Per capita 


Total cost per diem cost 
Officers and Employees.. 66,718 72 149 51 .410 
Provision car aos oir ea 9 15,696 37 35 17 .096 
General Supplies... ....... 1,208 75 Yer 007 
Farm and Garden.......... 1,912 05 4 28 ~012 
Sa Voy Ravi s Feat aren ol ed OF SOR -naea 6,981 72 15 64 043 
Furniture and Furnishings. . T47 35 1 67 .005 
Transportation of Inmates... 7,329 39 16 42 045 
Fueltand. Lighte20) 2.5 &. 7,171 21 16 07 044 
Ordinary Repairs ......... 751 83 1 68 005 
Medical Supplies.........., 691 15 1 55 .004 
Miscellaneotiai si per. ens 5,649 63 12 66 .035 
industrieste *. dere ae: 0 00 0 00 .000 
Tie Witsoe res ln eee er 60 61 14 .000 





114/918 78 257 52 106 


Less miscellaneous receipts 
returned to state treasurer 8i0 98 70 002 


Wotal wet codtec en 114,607 80 256 82 104 





STATISTICS OF INMATES 


Eastern New York Reformatory 


Parole Statistics for the year 1914-1915 - 
Total number of men paroled during the 


ERY Gre Ohta ens ern ee ee Pe cle shes La 399 
Served well and earned absolute release..... 119 
Delinquents, for whom warrants have not 

DERI IAS BU eter a caeis hen has SeCi Ne peek 0 
Warrants issued for men who have not been 

POULIN SS a Las eee ee ars, ide i ene TR ee 65 
PRPOUNSEOTISODS i ee eee, boat aha 20 
Returned for violation of parole...... ..... 26 
ReCI Te PODOR LU ere create on. Aa nae hoes Ohara 169 399 
Served well and earned absolute release,.... 119 
Correspondence and good conduct petting? vp 

the period of parole not having expired... 169 
dB Nl Gog ea mot a Nae Rn ook ee Sa 288 or 72.2% 
Of the total number paroled during the fiscal 

year: 

There had been paroled once before...... 102 


There had been paroled twice before..... 24 
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There had been paroled three times before 0 
There had been paroled four times before 0 

BAS NEG oat ia es RIOD hie cag Cols pene 126 

Totabnumber recerved. <2 <s se een 3,268 

Returned trom: parole 12.220. 23.63: 69 3,337 

Total number of indefinites discharged 2,960 

Total number of definites discharged. . 1 2,961 

Prisoners’ count September 30, 1915. 376 

Total number of prisoners received... 3, 268 

Sentenced for definites terms..... Fa. 1 

Sentenced for indefinites terms...... 3,267 

Indefinites received........% aR Se 3,267 

Paraied scc2 9 oe ae aa en ote ges en 2,557 

Maximun sentence expired........... 303 

Pardons and commutations..... ......, 4 

FES CADES ais ee a eG eae re 3 

Dieda7ass ete ear a in eee ie 15 

Transferred to prisons, reformatories, 
state hospitals;etes 33 hem Sens oe 78 2, 960 

307 

Returned from’ parole; 42, 2.9% & sees 69 

Prisoners’ count, September 30, 19135. 376 


Table Showing Disposition of Paroles from October 1, 
1906, to September 30, 1915. 


Total number of inmates paroled ... 
Deported while on parole.......... 
Died while on parole...........4.... 
Returned and transferred ......... 
Returned and still at reformatory.. 
Returned and discharged.......... 
Admittedsto-homes®.47—..--ts 3. 
PelngUents gira. ae stead ae 
Warrants. Sen een enc oe 
In other prisons Pagina Wy ages cae rae 
Absolnteireleases 25. ee 
Returned to reformatory on new 
CHATLC US SO Sts hare ie 
Returned and died at reformatory. . 
Sentence expired while on parole.. 
Suillreporting 2,3 Piano ane oe 


2,557 


2,557 


YEAR 
1914 


1915 


NEW YORK 


MONTH 


October 
November 
December 
January 
February 
March 
April 

May 

June 
July 
August 
September 


Total for fiscal year 


‘ 


Total number of inmates 
Average population 
- New arrivals 


Paro ede a ae ed 3942-3 
Returned for violation ..... 
Transfers on account 
insanity 
PIGAtHS ia As pa eis pacer oneeie cos 
Number 
YEAR MoNntTH in. 
hospital 
1914 October 11 
November 7 
December ~12 
1915 January 11 
February 7 
March is 
April 9 
May 12 
June ay 
July 9 
August 10 
September ) 


Highest population, April 30, 1915. 
Lowest population, September 30, 1915. 


. 478 


eo 


D 
oro 46" bE 49> 10 Bl 69 
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Daily average 





Total Attendance Attendance 
14, 175 457.258 
13,089 436.300 
13,977 450.870 
13,571 437.774 
12,687 453.107 

44,164 456.903 
13,670 455.666 
14,625 473.709 
13,375 445.833 
14,377 463.774 
13,275 428. 225 
11,839 394.633 

162, 884 446.26 


Comparison With Previous Years. 


1909 1910 1911 1912 1913 1914 1915 
427 317 431 461 413 
S74 444 451 489 
858 342 3836 410 
287 314 3872 364 


446 
286 
399 


pteck ere astern Sex oe toda 9 7 16 fecagt 8 


Ge Bir IS Oe ea By | 


Number of men 
employed on the 


Number of menin 
eustody on the 


first day of the month first day of the month 


463 440 
445 425 
421 402 
447 428 
421 404 
447 436 
459 442 
493 480 
456 445 
478 468 
447 436 
409 399 
494 
376 


286 
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TERM-OF SENTENCES 
LS VATS | 2 Sr eS ose ss nat eee I 
2. RV CANS to0: week veal oar eo ees 2 
Qe VERTS ee Ae eee ere eee 46 
D AVCRNS se, & oo ar sawn eee ees eee 243 
tO ORT in El bong yaaa aes 14 
10S VEARS PERU Gs tics peer wan aie eas 32 
12% Years ge. oie ie aw eo pe eters 0 
BO: VERIS: Sc wierd aes gael ee hat aes vs 
20 “VOARS! Soc Peo oe cae ee ie ee 9 
TOtal. ¢- >: : 3 yee, Oe 


eS iswers 


we eee -: 
HAE AGS D 


ra aI as Ties 


eal ; Sascommiers Ante, Sige $ Nias cst tes 
on a tg, ae 2 Jy oa * by : 
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Meport of the 
State Board 
of Managers 

of Reflormatories 


ELMIRA - - - 41st Report 
NAPANOCH - - 16th Report 
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FORTY-FIRST ANNUAL REPORT 
2 OF THE 


New York State Reformatory 
at Elmira 


AND THE 


SIXTEENTH ANNUAL REPORT 
OF THE 


Eastern New York Reforma- 
tory at Napanoch 





For the portion of the Fiscal Year Beginning October 1, 
1915 and ending June 30, 1916 


Reformatory 
The Summary Press 


MCMXVII 





A statement containing the name and term of 
office of each member of the board of managers from 
1876 to June 380 1916. 


Mouis 1) Pisbury. +e. sere cee Ms Pein eae coe ns 1876—1&80 
Binclair TOUSCY 2.) ak. eee et Fn te Ie ae a oe 1876 —18&0 
Wii arn Gee Wey sian ar ee mae tens a ae renee oa 1876—1&97 
Pears i tee. cee eee es WT ek ee eet 4 Sea) 1876—1&80 
ATIC HSL NUYSTON es Sok a epee enen te Sorter eb A 1876—1880 
ohne. NICK Stic: oc Pe ok seed he eer ae eal re 1880—1&87 
PIAVIGS DECK EL fo cu, sacle en eee coe eRe es 1880—1885 
onn Teh ath oun sss ee hed) Sere ee oe 1882—1887 
mre NGL tATNOL;, 2.0 cs5is eee lee ee ue cere aia omens 1882 - 1€85 
WEEP THOU ate tn el eee ane ees Mets eee 1885—1900 
enMmanieosen DAUM es). wanede ase Coe te Oa ae 1885—1897 
anes De RAtnDOne 6 a cee eee cee One oer ee ae okra oon 1887 1899 
EVEN MILChel TS? feos cacy oir crea ee eee eee 1887—1890 
WEBEL. Reberssarrinc ct Aeite sesi. ay anime ienaiiarwan. Teo Gi 1887—1899 
Bolhe ware WOOUl, es. aout cog eens Ne ee er ee 1891—1&95 
CREE Listes tres co. ede dts een RS Nee une rred dtct 1885—1899 
DODDS CDIVEN mines en eee ee ees lane aa LOO bard GUL 
PPhOMASOCULOIS en ee ee yr Gethin ete ene ae gt Pear 1899—1900 
Henry Grean orien eat eoteme nthe. she weuse ts ale 1899 —1900 
AN Sle ya VW SCO seer forse hc cs tete tin oe mnL eminent ans 1899—1900 
ONaries: Le Heer eller ns Git c 1 ee Misia ae ale ete das 1900—1£02 
Sharlese le Howards aes wes Ha es A isaes es 19CO—1907 
PULSE UESs ERCP AYE Sih ere tree ea rt eer aiss AB Ae 1900—1907 © 
HeyMoureLexterere ne. wees hee ee es seals . ,...1901—1904 
PICN EY) SOLOMIOI ae rain a aes oe Rar ate eee te ac om ot ee 1902—1907 
Henty Melvillestrra car tn aare colt nea she oie, Bee tins 1902— 
William INve Wastaurook owe ede cists oo eee ate nsic cane ae 1904—1911 
Prank? But OOrnbeek iris eeteee ccecs nt cae t h aoe ae 1906—1913 
Onn: Here erper tien era ae arene ies ak ee elas ee 1906—19138 
Meariricee Mien W al letnee cco oe ptrecce fre eee htere: ale vqsct ecaiaieis 1907— 
Marvin Olcottscrs ee eres ee en rina ea ake ace, 1908 — 
Gharlesti-sleibinann seme rae kee ee te ee cles oe 1908—1911 
Henry tie Galsmiarir- ene. meutrt od Soke cham cy a cle gieerss 1911— 
Williant:H iso Velie eee, ele neh a city au Sa eles? 1911— 
Wahliam the Rh aterly eo es etc vee ees een oe ares oe 1914— 
Walliams CR tit kare ene ein, a ae, eee ter S's 1914— 
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HENRY MELVILLE, President - - - - - - New York 
MARVIN OLCOTT, Vice President - - - - - - Corning 


WILLIAM H. LOVELL, Secretary, and Treasurer 


New York State Reformatory - - - - - - - Elmira 
MA URICHM GWAC I © eye wees age Me Buffalo 
HENRY J. GAISMAN - - - - - - - - - - New York 
WILLIAM C. es see ee = oe ee etme WW AVerly 


WILLIAM F. RAFFERTY - - - - - - - - - Kingston 


ORFICIALS SIARE 
New York State Reformatory 


Administrative 
PATRICK J. MCDONNELL 
Superintendent 
FRANK L. CHRISTIAN, M. D. 
Assistant Superintendent 
FRED C. ALLEN 
Priwvat2 Secretary 


Clerical 
IVAN T. SMITH 
Chief Clerk 
THOMAS F. MURPHY 
Steward 
Medical 
JOHN R. HARDING, M. D. 
Senior Physician 
LEWIS C."-DAY, M.°D; 
Assistant Physician 
Chaplains 


REV. WILLIAM H. CHAPMAN, M. A. 
Protestant Chaplain 
REV. AUGUSTINE F. TEMMERMAN 
Catholic Chaplain 
RABBI JACOB MARCUS 
Jewish Chaplain 
Educational 
ABRAM DEYO > 
Director, School of Letters 
Technical 
EDWARD E. CLARK 
Director, School of Trades 
Military 
VINCENT M. MASTEN 
Instructor 
Disciplinary 
JAMES H. GUNDERMAN 
. Disciplinary Officer 
Engineering 
GORDON A. SHEPHARDSON 
Chief Engineer 


OFEICIARS TAEF 
Eastern New York Reformatory 


Administrative 


PATRICK J. MCDONNELL 
Superintendent 


GEORGE DEYO 
Assistant Superintendent 


Clerical 
DEVERE E. SMITH 
Chief Clerk 
Medical 
WALTER N. THAYER, Jr. M. D. 
Physician 
Chaplains 


REV. C. MORTON SCIPLE 
Protestant Chaplain 


REV. THOS. B. DOUGHERTY 
Catholic Chaplain 


RABBI M. FRIEDLANDER 
Jewish Chaplain 


Educational 


JOHN B. BRUNSON 
Director, School of Letters 


Disciplinary 
JOHN L. HOFFMAN 
Captain of the Guard 


Construction 
LOUIS B. TENNEY 


Supervisor of Construction 
Engineering 
HENRY W. JUSTUS 
Chief Engineer 
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Ro Erat urea: 
OF THE 


STATE BOARD OF MANAGERS 
OUP ARS TE LOM Re Maly ss [Oi md (tl ecokssya at apg Ea) go 
ele eel G 


To the Honorable the Legislature: 


} The state board of managers of reformatories, 
in compliance with the recently amended law changing 
the fiscal year, make the following report of the New 
York State Reformatory at Elmira, and the Eastern 
New York Reformatory at Napanoch, for the period 
from October lst, 1915, to June 30th, 1916, the same 
being the forty-first year of the former, and the six- 
teenth year of the latter, since its organization, and 
its tenth under the management of this board. 

It must be borne in mind, in comparing the follow- 
ing statistics with those in previous reports, that this 
report covers but nine months, instead of the usual 
period of twelve months. 


Movements of Population. 


Elmira. 
POPUDA TION won pentember 30,019155.-. 2. eed en eek 1279 
ARRIVALS 
NCW La LemiNnGelni Lessa h meens sce yd se 5 ba4's 644 
New United States prisoners.... .... .... 6 
Returned for violation of parole............. 93 
Returned from Dannemora state hospital. . 6 


Returned voluntarily for hospital treatment. 1 
Returned under new number. + te. 2 
Returned from Napanoch...... fee etsy at ke: 2 Z 

6 


Returned from ‘‘out on writ’’. ‘ lyneeietata abe aes 760 


2039 
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DEPARTURES 
Regular first paroles to employment already 
secured... cd Sweet ee ane ene Be ods 
Regular first paroles to seek employment.... 50 
Special Dannemora state hospital paroles.... 6 
Invabdsparcles:5 chem. 0 ante ate tare eee 9) 
Paroles. into ccustody. 7.2 ae oe eee ne 20 
Specialsparoiess: sur are Fi Mea tte cal ee es e 1 
PotalePargled (epee 780 780 
Transferred to Napanoch reformatory....... 200 
Transferred to Dannemora state hospital ... 10 
Total ‘lransferred....... 2ZAD 249 
Indefinites discharged, expiration of maximum 6 
United States prisoner: discharged, expiration 
OLMIniImum; sin custody — 34s sneer 1 
United States prisoners discharged, expiration 
Of MiInim Un vse oe se eae eee eee 4 
Released on ‘‘writ’’........ RT ear Lhe i 
Deaths, vace aka bss ce Cx wine Ww ater ee ace cee 3 
Pardons 22 2). aes ys cee ee ee eee ee 1 aye 
Total discharged, released, etc...... 1051 
POPULATION ON.JUNE,. 30th, 1916, 2020.5. 988. 
AVERAGE POPULATION PER MONTH... 1145 
GREATEST NUMBER OF INMATES IN 
CUSTODY AT ANY ONE TIME 
DURING CEE) PH RIOD seas. eee ie 1311 
LEAST NUMBER OF INMATES IN 
CUSTODY AT ANY ONE TIME 
DURING. THE PERIOD res oe 968: 
NAPANOCH. 
POPULATION... Octoberhig, 19 oe gee. seat aa ere 376: 
Received from New York State Reformatory 239 
Returned for violation of parole.............. 53 292 
Potala r luster. eae 668 
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DEPARTURES 

Paroles to employment already secured ..... 283 
Paroles to seek employment.... ... ...... hie 
Paroles of returned men with special conditions 4 
ParGies .itiv alld... cues ele ee ee fee 3 

Total, Paroled.csa.s crea Poy: 
Discharged on expiration of sentence... .... 25 
Transferred to Dannemora state hospital.... 5 
Piraneterred to Mimipa sagt eee mor eer: 2 
(ransterred:to- Auburn Prison. ..... .< ide. os; 10 
PONS WLC tae © Ones c Morar weak t: 43 

Potalia OEE rane te 340 
POPULATION; JUNE: 30,-19163 es: 328 


Of those regularly paroled, nine were paroled in 
custody. 

Of those returned for violation of parole, there 
were paroled: Once, 18; twice, 28; three times, six; 
four times, 1; total, 23 


Distribution of returned men: 


PEL NeVCLOCINALONY: vclane tere eee toe es oe 46 
Transferred to Dannemora state hospital.... 1 
Pransierred Co7AuDUrInN, Prison ven ee 1 
Discharged, expiration of sentence........... 2 
Bee TAEO eet eter et, haem meen tea I ahah. 3 

otal eee: ee ae sn ae ate ete 53 


All original commitments are made to Elmira. 
Napanoch is under the same superintendent and 
board of managers. The law provides for transfer 
of officers and prisoners both ways, from one insti- 
tution to the other, which allows classification beneficial 
to both. 


12 BOARD OF MANAGERS’ REFORT 


Commitments of State Prisoners 


COUNTIES 1915 
Albany.a 2 20 
Alleghany........ 0 
Bronxe=-- eee 13 
Broome. =. 42-2 12 
Cattaraugus .... 0 
Cayuga. Ste. ae. 8 
Chautauqua ..... 8 
(HemuUun es. ee, 4 
Chenango........ 4 
Clinton ae 4 
Golumbias ens. 4 
Cortland. 3 
Delaware.....:.. 0 
Dutchessitee. oe 15 
Erie es Veer 57 
HssexX 50 een 3 
Franklin. 5 
Holton ie 3 
(Zenesee.. c5 si. 5 os if 
Greenesc eee 5 
Hamilton: olen 0 
Herkimer ........ 9 
Jeterson. ee ea 6 
Kings2ie.. see vero 199 
Lewis Cae aL 
Livingston 206 os). ot 
Madison. sos4.. 2 
Montgomery....,. 2 
Monroes*a 33 
NSSSaAU ire, eee: 10 
New Vorkecs... 476 


1916 
18 


> oo 
NK PRK OTIMU® © CO 


= 
NWANQOWFKWUOUVRORPWWr WORF, 


bo 
So 
oo 


by Counties. 


COUNTIES 1915 
Niagara. woe 9 
Onéidatee ate Se 
QOnondagas. sees 39 
Ontariog eee 10 
Orante yer 16 
Orleans 20 => eee 0 
OSWeZ0n s,s 6 
Otség0 [ae eeae ee. 6 
Putnanine 17 1 
Quéens.3t eee 46 
Rensselaer ....... 2 
Richmond ........ 6 
Rockland. 222-2 3 
St. Lawrence..... 6 
Schenectady...... 5 
Saralogaeeanen ae 4 
Schoharie: s.) 4.5 1 
menuyler.. |. cea 5 ui 
DeNCCA Sakae ae 2 
Steuben= ain. ee 4 
Suflolkee auch se ee 3 
Sullivans ose Z 
Ligaen. saveeee 1 
Lompkins: #2223 .. 0 
Ulster. see eee 2 
Warren... see 0 
Washington ..... 4 
Wayne .oAeeres 2 
Westchester...... 29 
WY OMmin Sines eee 1 
Yatespateees... a 

‘Potalesen. 1226 
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Commitments of United States Prisoners 


Eastern District of: Newry orks. 0. sees weet ees eee 1 
Northern District of New York 
Southern District of New York 
Western District of New York.. 


by Districts. 


1915 1916 


© 8 Ue 24 gee. em aoe 6) ey Ome age ee 


2.8 6 fe, 8 6 ee) ee i) Oe 4) (ce eek 6 8 8 


eee Bale er ele 6 6) @ 6.) (6 0 0e o 6.818 6a ene s, 
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Comparison of Elmira Population in 


Various Years. 
1912 1913 1914 1915 1916 


Total number of inmates... ....... 2627 26438 2676 2584 2039 
Average population.......... .... 1383 1882 .1383 18388 1145 
New State indefinites............ 1231 1190 :1242 1226 646 
PAP Olea: avs OWE Sa Re. 929 949 981 966 780 


Returned for violation of parole... 95 117 117 + #4i1i1i 93 
Transferred, account of insanity.. 32 Li 14 8 10 


Orhentranslers.8ig. 7. soyeck Ast oe 345 3856 426 287 239 
Depthicnretne sha cei fra oat Shee a 6 6 4 6 3 
United States prisoners received. . 8 4 5 on GC 


Comparison of Napanoch Population 
in Various Years. 
1912 1913 1914 1915 1916 


Total number of inmates..... ... 828 857 880 818 668 
Averages population 7... 7.4% sicko 444 451 439 446 882 
Ae SSE Pe galeg how ce te ey 8 ee ie OO ee 342 8387 410 286 229 
Paroled ies wee ee ek oer ota es Claes (ae O04) 099 207 
Returned for violation....... 4 AG 70 BL 69 53 
Transfers on account of insani ty.. i 16 7 13 5 
Wea acre wes ee ee rns 0 0 Ps) lL. 0 
Returned from Dannemora state 

Nest tall mec earl. fo Pee Saale 6 0 6 0 0 


All these figures given for 1915, cover a period of 
twelve months. Those for 1916, only nine months. 


Crimes Committed by those Received 


at Elmira During Fiscal Year. 


PN CLIO Lae Pats eee ee eae ae kes we 5id eles 
Attempted Abauction....-vckie-..s<k.s- er. 
RTM CLOTT INGEN Gils nk an ee sek hc lae 2. ely'nstee oie: gree 
Neco mi ore Styp ele VAAL SAA tite ee NR SN, 
Assault, PATEL Ge Gok eee Seat . 
Attempted assault, Rant ye ey 
TAWRCCO)A PE DEER Pie Wy akate Caen hae me aa SEEN R TS ee RT ts 
Arson, PING rs nathan. Sid cto ch onlyra'g ts aa a 
UREN Cea CaCl 2) eer eet, Se Pe a ga SP See 
De TL CHA COCR AL SOD Gris cal ents tin matress Sgr. oh 
Burglary, Ist. re 

Bur elary y, Ist and erand larceny TSE oe oe 
Birla a cee tee ion awash yk Soe oa as. 
Burglary, 2nd and peti PRR CRNI ceils ces Garde G 
ESE UL REA Me Le te ake Sib tiae her hee CUS cod 151 


©) @iiel,e) eles @) ehie)) eres ms wie” % ie ie 6) 
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Burglary, 8rd, petit larceny, and receiving 
stolen property.c. en see on eee eee 
Burglary, 8rd, and petit larceny............. 
lurglary, 8rd, and grand larceny, Ist......... 
Burglary, 3rd, and grand larceny, 2nd.. 
Burglary, 3rd, grand larceny, 2nd, and re- 
ceiving stolen DYOVCrLY. ose are 
Attempted burglary cord) 0 oc oe ee 
Big amy os syne ees ee ie Ober i nties Pie re arene oleae 
Bringing stolen property in state. .... ...... 
Carrying concealed weapons........... A PERE: 
Compelling prostitution of women, Wiolation 
Sec’ 2460) PGS ee. ee en ee ae 
Attempted prostitution of women............. 
Destroying railroqd:property..9. 25 tee ee 
EXtortion 4 shuts hee Pe eee Ores 
Forgery, 200 S20 ake eas he ore eee oes 
Forgery, 2nd and grand larceny, 2NGa.cswiate oe 
Forgery, 2nd and. petit larceny. 2-0-0 eae ee 
Forgery, ord. 2a. t+ coe ee 
Attempted forgery, 1st ss2552 eae oe 
Grandilarceny) [sts see ase eee eae 
Grand larceny, Ist, and receiving stolen pro- 
Dery. sae DR, <4 ee ed eee 
Grand larceny, Ist, and assault, 2nd...... .. 
Grand ‘larceny; 2nds..% a5 eae eee ee 
Grand larceny, 2nd, and receiving stolen pro- 
Nerty 2 Fel as wisi hes sehen Oye nee ae ae et ae 
Attempted grand larceny, Ist... ........ .... 
Attempted grand larceny, 2nd.......... ... 
Incest Yse {o12. Scene ate ace Ga ee ee 
Manslaughter istics eevee fee eee ae 
Manslaughter,*2nd. sonic #5 on re eee eee 
Perjury, 2nd...59 082 vet. ene eee a ae 
Petit larceny, 2nd offence. Nhe Are a 
Rape ilet.. 62 ee aa ee eee 
Rape, 2nd 2s 32 et We eins oo rele eee he nee ere 
Rape, 2nd and*abduction n2.0- ne eee 
Attempted rape, 2nd, andassault, 2nd........ 
ape stolen property Me oar Ser aoe eaten 
Ridte porn ae eileen wins tae gale ree ee 
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Robhery3 2nd Aeee Mice «eee | Cee eer ae 
Robbery ..ord i, 35 nee calc co a ee eee ei ana 
Attempted robbery, Ishin cue ees eles 
Attempted robbery, 2nd....... ie cinta save 
Attempted ‘ropbery ards08.... = heel ase 
POGUCtION thse eye rete tere ee ae ier eee 
SOGOMY. ieee 25S ahatsreig shoei: Sey aie tates a ie een ae 
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Period of Possible Detention of those 
in Felis elle List. 





Le OE EN: tae, Rd eet tte RRR EONS Oo 2 ais 2 years 
AL Rea Li teres Ce ae ee et ae Cea. Se gt 2m S* 
BS ire oa lo dere aie ote eT SE te Otel 
ad ie meeedr Mier RE PU Ay tS. Ee gore Ot ere {rae 
St RES, OR Moe hoes re Fetes Evie Reeth iat pt age Oe Ties 
oe EO RSE Weed e alin ic Mirch Ser A. “i Rea Ly ae con 
AAT oss ete Cae Ree Gye etch ec asin gh ap ae eM A Dae. 
CE ey roth eee e, 5 eee oie Wee Senne ta 20 es 
DL Roar era ie te. che come ae OUR Pema Raiitele ghraeee a, rasel td 
NP ret eee ek i chale Hane cick Toad arate alte sei Aaah *s 
01g Ree PORN Se eoratoy Sa Cite a Total 


Table Showing Previous Confinemene in 
Institutions of Prisoners Received at Elmira 
During the Period. 


New Returned 
Men Men Totals 


AlbanycOspvanensSy Wills), 6 ee cs ak 1 1 Be 
Albany County Penitentiary.......... 6 2 8 
Berkshire Industrial School........... ..... 1 1 
PUMA IMaAn Ceo hOOL its pees ae a ns 1 1 
Brace Memorial Farm, Val Hollow, N. Yo 1 1 
Brooklyn Training SOO Laney aera ee, 3 aa 
BrGOKI Vila. Puan moCHOO le... yc tute os Cees wees ve 2 
(FAL OUCUELOLCCLOR V2 ite or ote. o caiel Oe ew ehhh os 32 4 36 
Krie County Penitentiary inet oes a eee 14 6 20 
Father Baker’s. Buffalo, New York........ i 2 9 
Father Drumgold’s, New York a Rei ea 1 1 
AFUE V SE OOCICL ea MURe ees. Peat alg oS 2 2 
CplCTION Hilse Me lAlUtsON a co. eine a ee aes i 1 
Hawthorne School, Hawthorne, N. Y. ..... 3 3 
HebréwaProvectoryecncir =). sae siens scopes ieres 1 ib 
Hebrew Orphan Asylum....... ....0... ... 1 ui 
Hebrew Sheltering Guardian Society, Pleas- 

BUCY MIC MINEELRerncr Ss mond gem cule as . 1 
MEAT SPST een ea ee. oi ee eas iy as 36 9 45 
TIGUGETOL HCL e ate he «ale cre wes 13 3 16 
Hudson County {aa fe ee ek eet 2 7 
a SS See ee Oe OF costa Nc. Fw ae eS 40 4 44 
SP AMiaiCde Puan teOChOOl. Lae) bags sae caer oes 1 1 
Jefferson, Indiana, Truant School........... 1 1 
Monroe County Penitentiary....... . ...... 4 1 5 
Marevisiand Navy Yard U.S. N-...:...2.. 1 1 
Meriden Reform School, Conn...... ...... 1 1 
New York County Penitentiary......... ... 13 2 15 
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New York’ Juvenile Asylum’). 2 2... 0:0) 4 3 7 
New Jersey State Heme.:.2 2.4.2 eres 1 1 
New Jersey State Reformatory............. 1 1 2 
New York Parental Schoolk.....:..:::.5-3-:: 2 2 
New York State Industrial and Agricultural 
school! aia. (uel os ree cer een en ween 18 9 a 
New York. Trnant School:-2 2. 475-082 eee 1 ] 
New York State Reformatory... .......... 2 ye 
Onondaga County Penintentiary.. Peter BE 11 
Ohio: State Reformatory;..) een ee i ] 
Penn. State Penitentiary, Philatee ee Z 2 
ot. “Vincent's. Homes ie ee 1 1 2 
st. Vincent’s Industrialsschocl. 2... 8 2 10 
Sty .Phitip’s Homey arate aoe eee 1 1 
Stillwater Penitentiary, Minnesota.......... 1 1 
Springfield Orphan Asy lUM fare eres 1 1 
Union Training School, Mass...............- 1 1 
Utica Industrial: Schoola.... oe ee ‘tt 1 
Workhouse§c fo. ooo S cass eterna 20 3 23 
Lotalax sce. cence eee 264 56 320 
No previous institutional history so far as 
ascertained. ceies ac she eee eee 382 37 419 
Use of Drugs and Alcohol by State 
Indefinites Received at Elmira. 
Number 
Cocaine? ics sor eke eae ee eee Lae te Pe ae ee oes 1 
Heroine ticccs ee ke ee ae eee eee 15 
Morphine. 228 Se. aoe UG a neta ee ee Ce re a 4 
Cocaine and heroine..... .. EAR SMe Ee. Wee TS eS 2 
Heroine sandsmorphine...a 3s a ee eee phi pe EE t 5 2 
Cocaine, morphine.and heroine, a. <5 ee eee 3 
Heroine, morphine; cocaine and opium: 4... e-eeneee 2 
Cocaine; heYuine:and icpitimi. 2 apes. ace, ee, ee ee 1 
Non-USePrs js cress) hapten ee ti eee scan eer ok eet 616 
TLOLAL Bee eek Se ae ee ee oe 646 


Practically all had been users of alcohol. As nearly 
as could be ascertained, the degree of indulgence 


was: 
Temperate .5.ce eae at) Dea csene ke iene acai dere ae eee 2038 
Intemperate. iii c 25 ela ae eens Dice eee aera -« 448 


All of the United States prisoners had used alcohol 
intemperately. 





MAIN ENTRANCE TO THE REFORMATORY 
BURDETTE SPENCER, Turnkey, Forty Years in the Service PATRICK J. MCLAUGHLIN, Turnkey, Forty Years in the Sezvice 
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SUPERINTENDENT INTERVIEWING SPECIAL TRAINING CLASS 
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PHYSICAL CULTURE— FIELD SPORTS—INMATES’ BASEBALL LEAGUE 
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PHYSICAL CULTURE—FIELD SPORTS—INMATES’ BASEBALL GAME ON RECREATION PARK AT THE INSTITUTION 
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Age and Length of Detention at Elmira. 


AVarape ave: On aAUMISSION. «ones. oak cere ne ae 21.09 years 
Average period of detention of those paroled for the . 
first Umea. 2 ie .... l year, 2 months, 9 days 
Paroled in minium time under our rules...... ..... 198 or 27% 
Minimum period of detention at time of first 
6 CRO) Le Reatente ghee” 2 ha tn UPR i ane tn <5 aie pir ara l year, 17 days 
Maximum period of detention at time of first 
PATOL ee se ale ee, os ... 2 years, 11 months, 20 days 
The grade count on June 30, 1916, was: 
1 pashan ed a Us CN age a a oe Pap ee ia ag hat foo pr a00 
DGCUNGFPTAUG serie tule pelt Oh a REN are S 522 
SIPS TAS! greets at acatene. Mee tegen UA ate ate 10 
988 


The mén who, during the year, reached the first 
grade, gained their promotion as follows:— 


WT Ler OLAS. MIONUNS: - sae een een whee 362 
ATLOR SOVER MON tIS: on be i en ek eee 147 
Atter GighGrmonths, Gee teen ls stdin accuse ee 61 
ALLOPATUDe MONS? crag eae ee ae eee 30 
After from ten to twelve months ............. 34 
IATtCe twelve montis ii ee, Jo heeie nl. Ree ert nae 25 

EGUAbe bce oe beeen ree meas 659 


During the period there were seventeen re- 
- ductions from the first to the second grade, and 
seventy-six from the second to the third. 


Effect of Industrial Conditions on 
Institutional Population. 

We have commented in several previous reports 
on the great variation in the number of commitments 
in different years, and have pointed out that they 
correspond to changing industrial conditions. 

While all correctional institutions are affected we 
are peculiarly susceptible, due to the fact that the 
class of men naturally sent here, owing to their youth,.- 
lack of intelligence and training, and moral and 
physical weaknesses, rank low as laborers. They are 
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an intermediate class between those with such merit 
that they are always employed, and those with so 
little merit that they are unemployable. In ordinary 
times they find it difficult to compete with their more 
favored fellows, and there is no great demand for 
them unless times are exceptionally good. 

When hard times come they are the first to lose 
their jobs, and naturally drift into crime. 

_ A few figures will illustrate this. 

Prior to 1908, times were good and in that year 
there were only 722 commitments to Elmira. Then 
came a panic, and in 1905, the number increased forty- 
seven per cent., to 1067. 

In the year 1907 the number was 1093. Then, 
following depression, in a single ‘year there was an 
increase of more than thirty-three per cent., to 1466. 

As business revived the number went down again. 
In 1913, it was only 1190. 

Just now, owing to the European war, there is a 
business boom, and a demand for labor, such as the 
country never experienced before, and probably never 
will again. We noticed the effect of it at once, and 
it has increased as time went on. 

Not only do the same kind of causes operate that 
have existed before, but another very important one. 
—Not only has foreign immigration ceased, but a 
large class of young men from which, in ordinary 
times, we receive may recruits, have left the country. 

Commitments are running very low now. For 
which the State is to be congratulated. Noone knows 
when the war will end, but end it must before long, 
and perhaps suddenly. Then there will be a period of 
readjustment, and in the opinion of many, an in- 
dustrial crisis. We will probably go as far into the 
depths as we have ascended to the heights. 
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Whatever else happens, itis as certain as anything 
in the future can be, that there will be a flood of 
immigration, not all of a desirable character. There 
will be many out of employment. Wages will go 
down, and some will steal to keep up the style of 
expenditure to which they are now accustomed. 

As already noted, the commitments in 1908 were 
more than double what they were in 1908. We venture 
the prediction that in each of two or three years im- 
mediately after the war ends, they will be more than 
double what they are at present, and probably the 
population of the reformatories will be greater than 
ever before. 

So far as possible, provision should be made in 
advance for this contingency. ~ 


Eastern New York Reformatory. 


When this board took over from the prison depart- 
ment, the institution at Napanoch, so little of it was 
completed that it was barely habitable, and capable 
of operation only in a very simple manner. 

From year to year since then the development of 
the plant has gone on, entirely by inmate labor. 
Though as a class averaging low in intelligence, and 
unskilled in the mechanical arts, except for the train- 
ing in our trades school, these young men not only 
have done much, but have done it well. It may be 
interesting to consider it as a whole. 

General ‘Summary of Construction Work at 

Eastern New York Reformatory, Napanoch, Since 

Board of Managers Took Charge of Institution. 
This work included the con- 
struction of a concrete wall, 
approximately 2800 feet long, 22 feet in height above 
the grade, and from 8 to 16 feet below grade accord- 


Institutional Yard Wall 
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ing to the nature of the ground upon which it stands. 
It is three feet in thickness at its pilasters with panels 
2 feet 6 inches in thickness and is blocked off to give 
the appearance of cut stone. This wall is surmounted by 
a wide concrete coping which affords ample accommo- 
dation for the patroling officer. In connection with 
the construction of the yard wall, there were built 
look-out turrets at each corner, together with inter- 
mediate turrets. ‘These are of reinforced concrete 
construction throughout; and all of this work was done 
by inmate labor. 


The institutional reservoir is 
located in a narrow part of 
the ravine on the side of the Showangunk mountains 
at the rear of the institution, and has a capacity of 
approximately 3,500,000 gallons.. The surface of the | 
reservoir is about 215 feet above the grade of the 
institutional yard, giving over ninety pounds pressure 
throughout the various buildings and also affording 
excellent fire service. The reinforced concrete dam 
of the reservoir is 125 feet in length, 40 feet in height, 
and 26 feet thick at its base, tapering to nine feet in 
thickness at the top, excepting at the spillway, which 
is four feet in thickness. This work required a large 
amount of excavation and blasting to secure a firm 
footing and anchorage at the ends of the dam, which, 
in addition to the building of all forms, and labor of 
mixing and placing of the concrete, was all done by 
inmate labor. 


Reservoir Dam 


This includes the digging of 
approximately 30,000 lineal 
feet of trench together with the laying of the 8 in. cast 
iron water main, from the reservoir, to and throughout 
the institutional grounds, and the installation of service 


Water System 
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hydrants throughout the yard, all of which was done 
by inmate labor. 

This includes the con- 
struction of a brick and steel 
building together with a brick smoke stack, circular in 
form, 15 feet in diameter, by 100 feet in height; also 
coal bunkers of approximately 600 tons capacity. The 
equipment of this power house includes four, 150 h. p. 
boilers, which are connected with steam pumps and 
main steam lines to the various buildings. In the 
dynamo room are located the transformers and main 
switch boards. All of this work has been done by 
the inmates. 


Power House 


A system of reinforced con- 
crete «conduits, connecting 
the various buildings of the institution, have been built, 
in which are installed the main supply steam lines and 
also the main electric feeders from the power house 
to the various institutional buildings. These corridors 
or conduits, are approximately 8 ft. wide by 8 ft. high 
in cross section, and are constructed entirely of re- 
inforced concrete side walls, floors and roof, the roof 
being covered with a composition tar and gravel 
covering. All of the work connected with the con- 
struction of these conduits, including the installation 
of all steam pipes and electrical equipment, was done 
by the inmates. 


Corridors and Conduits 


This building is 220 feet Iong 
by 65 feet wide, and 2 stories 
in height, above the base- 
ment. It has concrete foundation, brick walls, steel 

frame, concrete and granolithic floors, a reinforced — 
cinder concrete roof, covered with slate, and is entirely 
a modern, fireproof building. On the first floor are 


Laundry and 
Bath House 
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located the laundry, bath room and clothing room; 
one-half of the second floor contains the shops for 
the tailor and shoe departments, and the remainder is 
devoted to school rooms. The bath room is modern 
and up-to-date in every respect, containing seventy- 
five rain-bath stalls, finished in Cherokee marble, each 
fitted with an overhead nickel!shower which is con- 
nected to a tank centrally located, where the water is 
brought to the proper temperature, before entering 
the showers. Not only the construction work of this 
building, but the entire work connected with the 
installation of all the plumbing work, and fixtures, the 
setting of the marble slab work, and the steam fitting 
and electrical work, was done by the inmates, who also 
installed the equipment of the laundry, which includes 
two washing machines, two extractors, one large 
mangle and a steam heated drier. Also, during the 
winter months, prior to the commencing of the above 
building, the inmates’ stone-cutting class, cut all of the 
granite stone trimmings, including water table, win- 
dow sills and lintels, and all coping stones, required 
for this building. 
New Domestic Building his includes the con- 
struction of a new kitchen, 
40 feet by 60 feet, a bakery and a cold storage room, 
55 feet by 95 feet, together with two extension wings 
to present mess hall, 50 feet by 50 feet in dimensions. 
These buildings are constructed with brick walls, steel 
frames and reinforced concrete floors. The work on 
these buildings, including all plumbing, steam piping, 
electrical work, painting, etc., was done by inmate 
labor, as was also the installation of all the equipment, 
including the two ovens in the bakery, and the ap- 
paratus, including machinery, etc., required for the 
operation of the cold storage plant. 
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aa oR A The trades school building is 
Meciitartctr are 200 feet by 50 feet, and three 
Trades School Building Stories in height. The wood 
working department, ma- 
chine shop and blacksmith shop are thoroughly 
equipped with modern machinery and other apparatus, 
all of which has been installed by the inmates. The 
steam heating system and the plumbing system in 
this building were also installed by the inmates. 


This room, which was pre- 
viously planned when the 
main building was constructed, but was never com- 
‘pleted, is located on the upper floor and is 88 ft. by 88 
ft. by 35 ft. in height. The work of completing this room 
included the installation of a new sloping main floor, 
a new gallery, supported on cast iron columns and 
steel girders, a lecture platform, and a metal ceiling, 
together with the installation of heating, lighting 
and ventilating systems, the plastering of all walls, 
and the manufacture in the cabinet shop, of all the 
white oak finish, including the system of panel work 
at front of gallery and lecture platform. All of the 
labor involved in the different trades in connection 
with the above work was wholly performed by inmate 
labor. In connection with this work is also included 
the present steel and brick arch floors to provide for 
the installation of the new circular steel stairways 
which afford an approach to the chapel on each side 
of the main building. These stairways comprise five 
flights on the north side and four flights on the south 
side and are constructed entirely of steel stringers, 
balusters and rails, and cast iron treads, risers and 
newel posts. With the exception of the cast iron 
work, all of the labor performed on the steel work, 


New Chapel 
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including the shop work and the erection of these 
stairs in the building was done by the inmates. Also 
the necessary machinery and other apparatus used in 
connection with the manufacture of these stairs in 
the shops were made by the inmates. Likewise 
included in the work of completing the chapel in the 
main building, additional work has been done on the 
floors below the chapel, which includes the rearrange- 
ment of certain offices, etc., on the second floor 
together with the installation of new glass partitions 
between the second floor guard room and the north 
and south cell blocks. On the first floor there have 
been constructed new offices, including a library, office 
of principal keeper, barber shop, etc., the partitions 
of which are composed of glass, sash, etc., and all of 
this work of making the sash in the shop, and the 
installation of same has been done by inmate labor. 
The steel stacks for the reception of the books in the 
library were made by the inmates in the machine 
shop, as were the steel guards for the windows and 
doors throughout the institution. 


Wall Lights This lighting system which 

is located on the enclosure 

wall, consists of a circuit of lights placed about fifty- 

five feet apart on both the inside and outside of the 

wall. The installation of this system including the 

placing of the conduits, putting in of all cables and . 

wires and the installation of the fixtures was ac- 
complished by the inmates. 


New Sawa cetpiences| This work includes the con- 
System struction of a new filter bed, 

3 300 feet square, reinforced 

concrete settling tank, a reinforced concrete syphon 
chamber and the laying of approximately two miles 
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of sanitary sewers with the necessary brick manholes 
ete. throughout the institutional yard. Included in 
this work was the labor of installing the necessary 
piping, etc., connected with the four, six-inch 
automatic syphons, located in the syphon chamber; 
all of this work being done by the inmates. . 


PE pet oer ape EE This includes the laying of 

Sewers approximately two miles of 

terra cotta pipe throughout 

the institutional yard for surface drains, together 

with the construction of the numerous manholes and 

catch basins. This work was accomplished by the 
inmates. : 


This work includes the in- 
stallation in each individual 
cell, of a solid porcelain watercloset and cast iron 
enameled lavatory. Each closet is flushed by an 
automatic flushing valve located at the rear of wall 
and operated by pushing a porcelain button on inside 
of cell wall. All of these fixtures have been installed, 
together with the installation of the piping system 
connected thereto, by the inmates of the institution. . 


Plumbing in Cell Blocks 


SPaAinciandt Rose In addition to the con- 
Construction struction work done on the 
various institutional build- 

ings here, mention may be made of the work of grad- 
ing the lawns, etc., in front of the institution, together 
with that portion inside the enclosure wall which 
included the removal of a bank twenty feet high, from 
the north part of the yard to the south part of the 
yard. South and east of the institution outside of 
the enclosure wall, there have been constructed ap- 
proximately one and one-half miles of good stone road. 
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In conclusion: It should be 
understood that in no case 
has there been any civilian mechanics employed, but 
all of the work has been performed by the inmates 
‘trained in one trades school, under the direction of 
the regular force of officers and instructors at the insti- 
tution. 

All of the foregoing has been completed. 

In addition there is the 

| NEW HOSPITAL BUILDING 

This building, which is now under construction, 
will consist of a main building, 155 feet long by 33 
feet wide, rising three stories in height, connected in 
the rear, at right angles, with another building 77 
feet by 33 feet, and two stories in height. 

Nothing but inmate labor will be used in connec- 
tion with it. 


General System of Discipline. 

The superintendent’s report mentions such modi- 
fication and developments in the-system of education 
and discipline as have taken place during the past 
year. The fundamental principles remain the same. 

Visitors come from all over the world to study 
them, and the amount of praise received is gratifying. 

During the past year, however, criticisms have 
been made by a few individuals, and we have been 
told that ‘‘modern penology’”’ requires that we make, 
among others, the following changes:— 


Conclusion 


(a) Allow the indiscriminate reading of daily newspapers. 
(6) Allow indiscriminate and unlimited correspondence. 
(Some go so far as to say this should be un- 
censored. ) 


(c) Allow unlimited conversation while locked in cells. 
(d) Furnish everyone with tobacco. 
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(e) Allow prisoners to receive gifts from outside, and those 
who have money, to buy tobacco, special food, clothes, ete. 

(f) Segregate those returned for violation of parole, and 
require them, by virtue alone of such return, to remain for an 
additional period, longer than that required to make a parole in 
the first instance. 

(g) Allow the prisoners to chose some of their own number 
to take the discipline out of the officers’ hands. ‘‘Self Govern- 
ment’’ is the term. 


As we have no present intention of doing any of 
these things; and believe that those making such 
suggestions do not fully understand the reasons for 
existing rules, it may be proper to make the follow- 
ing explanations. 

(a) We do not think the indiscriminate reading 
of daily newspapers should be allowed. They cannot 
be read unless in some way they are provided. For 
the state to furnish them for 1527 men, which was our 
average population during the year, would be very 
expensive, especially as they are ephemeral things, 
differing from a weekly magazine, which can be used 
for a considerable time. If allowed, but not furnished 
by the state, the exceptional man with money would 
have an advantage over the great majority. This 
would violate what has been a fundamental principle 
of the reformatory system, at all times during the 
forty years of its existence, i. e., that there shall be no 
special privilege; that no inmate shall have anything 
not possible for every other inmate; that the man with- 
out money, family or friends shall have an equal 
chance with the rich and influential. 

There is another and a stronger reason. The young 
men who come to us have, immediately prior to 
coming, had their minds almost exclusively filled 
with crime, and what goes withit. If they are to make 
an attempt to reform, a good way to begin is to get 
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their thoughts into an entirely different channel. As 
regards crime, to ‘‘cut it out’”’ and ‘‘forget it’’. 


Unfortunately, crime forms a large part of the 
subject matter of every daily paper. 


In order that our inmates may escape this and get 
every thing else, we cause the posting every day, 
where all can see, of detailed bulletins of all the news - 
not relating to crime, and put in the hands of every 
inmate once a week the institutional eight-page paper 
where all such news, from imperial policies to batting 
averages, is carefully summarized. Our teachers also 
make a specialty of lectures, and discussion of current 
events. This has worked well for many years. 


(6) We do not believe in allowing indiscriminate 
or unlimited correspondence. 


In any matter of business like the obtaining of 
employment, inmates can write and receive letters 
without restriction as to number. 

As regards other correspondence, we have found 
it desirable, except in very special cases, to have it 
confined to relatives. 

The stock excuse for being rh’ offered almost 
universally, is ‘‘bad company’’. As a preparation for 
new associates we believe in cutting loose from the 
old in every way possible. 


(c) It has always been a rule, strictly enforced, 
in both institutions, that silence shall be observed in 
the cells after about six o’clock p. m. A visitor from 
a philanthropic society has recently argued that’this 
is ‘‘unreasonable’’ and that ‘‘conversation’’ should be 
allowed. We do not think that more than a small 
number, even of the prisoners, would agree with him. 
There is but one man toacell. Any “‘conversation 
would have to be by shouting back and forth,’’ and 
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would take something like this form: .One would yell, 
“Hey Johnnie!’’ and a dozen would ery, ‘‘Oh, shut 
up!”’ 

Some, after a hard day’s work, wish to retire 

early; some wish to read books from the library, and 
may have lessons to learn for the school of letters on 
the following day. All these prefer quiet and are pre- 
pared to raise bedlam to get it. 

We relieve them of the necessity. 

(d) Wehave been frequently told that we should 
allow tobacco, that ‘‘everybody’s doing it.’’ We have 
never done so. 

Practically all we receive have used tobacco, and 
also beer, and chewing gum. They would undoubted- 
ly like to keep right on doing so. We do not think 
that there is any good reason why the state of New 
York should provide such luxuries, especially as forty 
years’ experience has shown that everyone gets along 
without them with no injury to health and, after the 
first few days, with very slight impairment of happi- 

~ ness. Quite the opposite in some cases. 

But it is urged, if the state cannot afford to give 
them cigarettes, let them buy them for themselves, 
or allow their friends to send themin. This comes 
under the general head of special privilege, which 

@has already been discussed. 

- Independently of our personal opinions, we are 
bound by Section 489 of the Penal Law of the State, 
which reads as follows: 

“Furmshing minors in reformatories with tobacco 
prohibited. —A person or officer who sells or gives any 
cigar, cigarette, snuff or tobacco, in any of its forms, 
to any minor undergoing confinement or sentence in 
any reformatory, penitentiary or house of refuge in 
this State, is guilty of a misdemeanor.”’’ 
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(e) An effort has been made to get us to allow 
those who have money or friends to procure not only 
tobacco, but special food, patent leather shoes, silk 
shirts, fancy sweaters and the like. If anything was 
allowed along these lines it would be difficult to know 
where to stop. | 

Any relaxation of the rules that have always pre- 
vailed would destroy our efforts to have a democracy 
where merit alone counts, and would revolutionize the 
reformatory system, the soundness of which, in this 
regard, has been increasingly vindicated every suc- 
cessive year of its existence. 


(f) The reformatory was started as a protest 
against the arbitrary statutory distinctions between 
different offenses, by which one was rated more 
heinous than another, and against the judgment of 
men by acts rather than by the causes of such acts. 


From the day it was opened, forty years ago, till 
to-day, every man received has been started alike with- 
out regard to what the commitment papers said. The 
wisdom of it has been amply vindicated, as we have 
frequently explained in previous reports. 


The reformatory law provides that: ‘“The state 
board of managers may allow any prisoner confined 
in either of said reformatories to go upon parole out- 
side of the reformatory buildings, and enclosures, 
pursuant to the rules of the board of managers.”’ 

It does not require us to wait until we are absolutely 
certain that the prisoner will conduct himself properly. 
That would be an impossibility. We can only find 
out by trying. 

As we have often explained, we have many who 
are so weak that they require exceptionally good 
environment. This we try, not always successfully, 
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to secure, and we are particularly anxious, in case 
things do not go well, to take the man back before 
anything serious happens, when it might be too late, 
as he would be sentenced to a state prison. 


Men are returned for many different kinds of 
things, among them, keeping bad company, idleness, 
intoxication, and the like. Such men frequently have 
perfect behavior while in the institution. 


In some cases it would be folly to.retain them 
after their return, longer than is necessary to locate 
them in a more suitable place outside. Some return 
voluntarily that this may be done for them. 


The majority can, in our estimation be benefited 
by more institutional training, and we retain them for 
a longer or shorter period. The worst that happens 
to a returned man is to be obliged to begin again just 
where he was when he first entered the institution. 

The suggestion that returned men should, asa 
class, be segregated, and asa class, be required to 
serve longer the second time than the first does not 
commend itself to us. 


Broad classifications like this are a survival of 
antiquated ideas.. If things could be done right in 
that way, our task would be much easier. 


To our minds the worst possible ‘‘system’’ would 
be one that, like a Procrustian bed, everyone was 
forced to fit. 

More and more each year we are studying the 
individual man. Each is a problem by himself. Each 
a different problem from his fellows. 

(g) Morethan anything else we have had pointed 
out to us the merits of. allowing the prisoners to 
govern each other, through representatives of their 
own number chosen by popular vote. We have even 
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been told that there should be no coercion on the part 
of the officers. 

What has brought the average prisoner to the 
reformatory is inability to govern himself. He has, 
as a rule, lacked parental control, and frequently 
coercion from any other source, and has travelled the 
easiest way, which invariably leads down hill. His 
moral fibre is flabby, his conception of right and wrong, 
at best, hazy and frequently perverted. This is the 
average prisoner. 

There is a minority, ranging from a third toa 
half of the population, that are mentally defective and 
of limited responsibility. 

The state has decided that all of these are too 
abnormal in their ideas of proper behavior to be allow- 
ed at large, and has sent them to us to be “‘reformed,’’ 
and we are expected to undo in a few months the bad 
effect of a lifetime wrongly lived. 

We believe that every prisoner needs the best 
efforts of every officer in the institution to instruct 
and develop him, and especially to teach him self- 
control, and that he should, at least, learn how to obey 
before he attempts to command. There is no easy 
way to acquire anything worth while. We believe 
that he should be urged, stimulated, even coerced into 
effort up to the full limit of his powers. In short, 
that: he should be disciplined. 

This should be done intelligently, kindly, chari- 
tably, but with sense instead of sentimentality. It 
would be a wrong rather than a favor to the prisoner 
to have his treatment lack vigor and firmness. It © 
should be an intensive process from the time he enters 
the institution till the day he leaves it. 

Few would urge “‘town meeting’’ government for 
an asylum or a hospital. We believe that, to hardly 
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a less degree, it would be an absurdity in a reforma- 
tory. And yet some think that an institution for 
youthful defectives and delinquents should have a 
style of government, or lack of it, that would not be 
tolerated in any public or private school for normal 
youth. | 

Humane treatment all prisoners should have, but 
not license or indulgence. Unlimited liberty is 
anarchy. 

Our ideas have recently been well expressed by 
Mrs. Ballington Booth, in an address before the Na- 
tional Prison Congress of 1916, as follows: 


‘‘A wise, just discipline can be to these men the greatest 
blessing and training for the future, and I should deplore the 
passing of rules andregulations within the walls. If we stop for 
a moment to think of our own childkood, we shall see that all 
impulse of wrong and violence once reigned within us. But we 
were trained, drilled, warned, punished and guided into the 
paths of self-restraint, honesty, sobriety and honor. Many of 
these we deal with in the prisons have never had discipline or 
restraint. This is their first and only chance. They can now 
receive what we had in childhood, and often, as it was to us, it 
will be irksome; but in the end it will lend to happiness and suc- 
cess. The public often looks with a superficial glance at a 
subject, and catches only thehigh lights of a picture. To them 
prison reform means baseball and moving pictures, liberty to 
come and go, on honor, or perhaps votes and self-government. 
To those who look closer, it means the just, impartial study of 
the individual, the development of what is best in every prisoner, 
the building up of new ideals, the teaching of idle brains to 
think, and of idle hands to work; the grading and training, and 
doctoring and inspiring of body, soul and mind; and it is a task 
so immense that we can never feel we know it all, but must ever 
humbly study and strive for better, more perfect results and 
fulfilments.’’ 


Appropriations. 
In the superintendent’s report, hereto annexed, 
will be found the usual! financial reports and approved 
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statements of what will be required during the coming 
fiscal year for the maintenance and ordinary develop- 
ment of the respective institutions. Commending it 
to your favorable consideration, we are 


Very respectfully 
STATE BOARD OF MANAGERS OF REFORMATORIES, 
HENRY MELVILLE, 


President. 


MARVIN OLCOTT, 
Vice-President. 


WILLIAM H. LOVELL, 
General Secretary and 
Treasurer for Elmira. 


WILLIAM F. RAFFERTY, 
Treasurer for Napanoch, 


MAURICE M. WALL, 
Manager. 


HENRY J. GAISMAN, 
Manager. 


WILLIAM C. BUCK, 
Manager. 


January 1, 1917. 
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NEw YORK STATE REFORMATORY, 
ELMIRA, N. Y., July 1, 1916. 


To the Honorable State Board 
of Managers of Reformatories: 


GENTLEMEN:—I have the honor to submit here- 
with my report to your board for the nine months 
beginning October 1, 1915, and ending June 30, 1916. 
This report, for a part only of a fiscal year, is necessi- 
tated by legislative enactment changing the date of 
our fiscal year from October lst to July lst. Therefore, 
my next annual report to your board will be for the 
year from July 1, 1916, to July 1, 1917. In view of 
the short time which has elapsed since the prepar- 
ation of my report for 1915, comparatively little has 
transpired worthy of note in the interim. However, 
the usual statements concerning the finances, the 
inmates, etc., are appended, for the nine months 
period mentioned. As heretofore, Part One comprises 
the Elmira, and Part Two, the Napanoch report. 


PART ONE 
The New York State Reformatory, Elmira 


The institution has had an average daily 


PODUIA LION Olt een Cal te es ce « 1145 
The daily cost of maintaining each prisoner . 
ASS ate cane Lk oad es Sate Ph ab ere ae $. 7327 


The cost to the state for the maintenance 
OLSWNOHNSLILUTIONSWASe Sues aes at es oe $258, 416.86 
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The Farm 


In addition to our own land, we have rented the 
usual number of acres, approximately 170, from 
adjacent owners, for agricultural purposes. An un- 
usually wet spring and long period of drought following 
has interfered seriously with farming operations. 
However, we have excellent prospects for crops of 
hay, oats and rye, with partial crops of the following: 
corn, 22. acres; beans, 12 acres; 2 acres each of 
sweet corn, peas, onoins and turnips; 5 acres of 
cabbages and an acre more or less, of the following: 
beets, tomatoes, carrots and cucumbers. We have 
60 acres of hay-land, 25 acres of oats, and 20 acres of 
rye. , oe 
We have a herd of 50 cows, 82 of which are 
being milked at this season. A number of these cows 
average sixty pounds of milk per day during the 
most favorable portion of the year. | 

The superintendent brought to the attention of 
the board, the matter of appropriations needed for the 
institutions, and recommended that request be made 
for their authorization by the coming legislature. 
After careful consideration, the board authorized 
such requests and directed the superintendent to take 
the necessary action to submit same to the legislature 
of 1916-1917 

Regular Maintenance Appropriation........... $321,501 00 


Also the following named special appropriations: 
1. Reeonstruction of Trades School Building No. 


3, destroyed byiiire,; Deca 8, 2194 ae eon ae 39,500 00 
2. Reconstruction of Trades School Building No. 

2, destroyed. by fire, Dec. 8, 1914 ..% a: iva. 43,500 00: 
3. New pavement for institutional parade ground, 
| invalid-yard sand, armory..- ssanaee os oe 8,000 00 


4. Equipment of tools and other apparatus for 
Trades School Buildings Nos. 2, 3, & 4, de- 
stroyed by fire; Dees-8); LULA i a nee 23,000 00 
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5. Installing new telephone system in place of 
‘ one worn out and worthless................. 500 00 
6. Replacing old circular radiators in north and S 
SOUtH NALS WIL SWALECOlIG iat secs cu ae 1,500 00 
7. Painting exterior walls of buildings in west yard 2,000 00 
8. Replacing tin dishes used in dining rooms, with 
crockery ware, and also for machine for wash- 
Veeaets PVCs, MAS GRR ate Pee Rea ts tale oe he kee 2,500 00 
9. Installing electric lights in printer shop, brick- 
layer shop, machine shop and carpenter shop. . 2,000 00 
10. Machinery to be installed in shoe shop........ 500 00 
11. Installing ventilating system, and ceiling in 
horse, and cow, barn....... - SERS Cee 1,200 00 
DAMM D AILS An tate ct phi ote on ot wan itn ees gator e.« 2,000 00 


Explanation of Foregoing Requests 


Special Appropriations 

1. This shop is to accommodate the classes of moulder, and 
general foundry work. It was requested last year but dis- 
allowed. > 

2. This shop is to accommodate the classes of blacksmith, 
plumber, steamfitter, etc., and was requested last year but dis- 
allowed. 

3. For new pavement we have requested $8,000. We 
requested the legislature of 1916 to appropriate $20,000 for 
paving institutional parade ground, invalid yard, armory floor 
and the approaches to the institution, including an esplanade 
directly in front of the institution. Under Chap. 646, laws of - 
1916, the legislature granted $5,000, the greater part of which 
has already been used in paving the approaches to the insti- 
tution and the esplanade, and it will probably require a major 
portion of the unexpended balance, of $1,515.03, to complete 
the work we have bugun. The supervisor of construction 
advises us to the effect that the $8,000 requested for the year 
1917-1918 will just be sufficient to pave the institutional parade 
ground. The present paving of the parade ground consists of 
an in<erior quality of sand, gravel and tar concrete put in place 
many years ago but now so deteriorated that it presents an un- 
sightly appearance and can no longer be properly repaired. It 
has been a topic for adverse comment on the part of inspectors 
and visitors for many years. The invalid yard and armory floor 
are in like condition, but the $8,000 requested is sufficient to 
purchase material for the work which we can accomplish during 
1917-1918. 2 
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4. This item is to replace the large amount of trades 
school equipment of all classes, including tools and other appa- 
ratus used in the trades school buildings which were destroyed 
by fire Dec. 8, 1914. This was requested last year but disallowed. 

Trades school building No. 4, for which the legislature 
appropriated $65,000 during the years 1915 and 1916 will be 
completed ready for the installation of equipment by Sept. 1, 
1917. The $23,000 requested is for equipment for buildings, Nos. 
2, 3 & 4. $11,500 will be required to purchase equipment for 
building No. 4. The remaining $11,500 will not be needed until 
trades school buildings Nos. 2 & 8 are constructed. We have 
deemed it advisable to keep the requests for new buildings and 
equipment grouped, but on account of an error in transcription 
the request for new pavement was included between the request 
for trades school building No. 2 and the equipment of tools and 
other apparatus. Our buildings as stated above were destroyed 
by fire on Dec. 8, 1914, and since that time many of our trades 
school classes have been hampered in their work on account of 
unsuitable quarters, and others have been discontinued al- 
together. It is considered, therefore, that the appropriation for 
equipment is just as necessary as are the buildings mentioned. 


Explanation of items Nos. 1, 2, 3 and 4 made according to suggestion of 
Messrs. Hutchins and Demars of the Senatorial Committee. 


5. Our present system is practically worn out and nearly 
worthless. An efficient telephone system is most necessary for 
the proper transaction of business and for the safety of the 
institution and its inmates. 

6. Our requestof the fiscal supervisor and the comptroller, 
for permission to purchase with money now on hand, the ma- 
terial necessary for this change, was disapproved, the reason 
given being that it would be replacement, and not repairs. The 
radiators now in use are unsanitary, difficult to clean, and they 
occupy space in the corridors needed for the movement of the 
population. 

7. We have completed the painting of the exterior walls 
of the buildings in the east yard and desire this appropriation 
to paint the buildings in the west yard in like manner. 

8. We -have been criticised, as have some of the other 
state institutions, as being among the very few who still use tin 
dishes in the dining rooms. It is a fact that these dishes are to 
a degree unsightly in appearance; the one thing in their favor 
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being that they are cheaper than earthenware. We believe it 
to be to the interests of the inmates and the discipline that 
crockery ware should be substituted for the tin dishes. If the 
crockery ware is purchased the necessity for the dish-washer 
machine is apparent. 

9. During about six months of the year, the approach of 
darkness makes it impossible to work in the above mentioned 
shops shortly after four o’clock in the afternoon. As the in- 
mates do not have their suppers before five o’clock, a part of 
the day is lost for effective work, during about half the year. 

10. The machinery in the shoe shop is antiquated, worn out 
and practically out of commission. As all the inmates’ shoes 
are manufactured in this shop, and also repaired here, it is im- 
portant and desireable that we have up-to-date machinery. 

11. We have been directed by the state architect to do this 
because it is impossible under present condition to keep the 
temperature of the barn at a point conducive to the health and 
welfare of the stock kept therein during the winter months, and 
also on account of the fact that moisture collects on the steel 
rafters of the barn and the safety of the roof and in fact of the 
entire structure depends upon the strength of these rafters. 
We have made requests of the fiscal supervisor and comptroller 
to permit us to pay for the repairs outlined, out of the appro- 
priation we already have on hand but are appehensive that this 
‘may not be admissible, under their rules and therefore make 
the request for this authorization from the legislature. 

1Z. This amount is for work done by contract, or for the 
purchase of material and the employment of labor in addition 
to that for which provision is requested elsewhere. It includes 
repairs to buildings and equipment generally, carpentry, roof 
repairing, plumbing, etc., the cost of which it is impossible to 
estimate at this time, but it is certain that such an amount will 
be needed for this work prior to the close of the fiscal year, 
1917-1918. The $2,000 requested for repairs is $8,900 less than 
the amount asked of the legislature last year because of the fact 
that many of the things which we would expect ordinarily to 
accomplish out of an appropriation of this character we are 
asking for in separate items under construction; and further 
on account of the fact that previous to last year’s appropriation 
of $10,090 we had no appropriation for similiar purpose during 
the preceding two years. The entire amount will be expended 
for material since all work will be done by inmate labor. 
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Annual Census of the Reformatory Prisoners 
At the beginning of the year the inmat2s at the 


reformatory. numbereas.... 02. a. oe ee 1,279 
During the year we received..................4 see. 760 
We have had, therefore, in our care during the year, 

prisoners to the number Off). au eon ae 2,039 

Of the total enumeration, we have disposed as follows: 
By. parole on 6 .. Shen ona toy ae wre omni eh eco et eet 780 
By discharge at the er pieaten of their sentences...... 12 
By release by order of the court...... . Ae Rte aie f{ 
By death... Pehl eaten ee ee ee orien 3 
ByiGSCA DEM) «G50 uu es Stee cee cere ee eee 0 
By transfer to Auburn state PLISON bys ae age 0 
By transfer to Dannemora state hospital for criminal 

INSANE, | owe; CANCE ee eee, Coe nee 10 . 
By transfer to the Eastern New York Reformatory at 

Napanoch) Nic 03.0.2 9) Saye a eeeies eee eee te 239 
The above noted changes leave with us at the close of 

the year an inmate population of................ 988 


Disciplinary 
Major Gunderman has this to say of the disci- 
plinary conditions during the portion of the fiscal 
year covered by the report: 

The behavior of the inmates and the discipline maintained 
has been of the best.............. I believe that the recreation 
period and the baseball and other games enjoyed at the new 
park constitute an important factor in the maintenance of 
discipline and the diffusion of a proper spirit among the 
prisoners.’’ 

‘There has been a marked decrease in the number of men 
confined in guardhouse and third grade, and also in the number 
of major and minor-offense reports issued as compared with the 
corresponding period of time last year.”’ 


As a matter of fact, the average number of 
prisoners reduced to the third grade during the nine 
months’ period covered by Major Gunderman’s report 
is about nine for each month, almost a negligible 
number as compared with the population. I think 
we may with justice congratulate ourselves on our 
disciplinary showing this year. 
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New Routine Schedule 

The management has long thought that the 
present schedule of daily routine work at the reforma- 
tory has outlived its usefulness and stands in need 
of a judicious revision. Additional trades-school 
instruction and practice is desirable. After most 
careful consideration a tentative schedule has been 
prepared and will be placed on trial September 1, 1916. 

Under the contemplated schedule, trades-classes 
will convene after dinner on Monday, Tuesday, Thurs- 
day and Friday afternoons and continue in session 
until supper time, nearly five o’clock, and there will 
also be shortened sessions on Wednesday and Satur- 
day afternoons before the dress parade. This will give 
greatly augmented trades-class sessions which cannot 
fail to be of benefit to the inmates. The school of 
letters will occur the first thing in the morning after 
the daily cleaning-up work of the institution, and 
will continue until about eleven o’clock, after which 
military exereises will continue until noon. 


The School of Letters 
Mr. Abram Deyo, the school director, is confident 
that the proposed new routine schedule will grealty 
benefit the school work. He considers that the early 
morning hours are best adapted to mental effort; the 
daily period devoted to the school of letters work will 
not be materially changed in length according to the 
proposed new schedule. Concerning the school proper, 
and its supplemental agencies under his general 
supervision, Mr. Deyo writes as follows: 
As the beginning of the fiscal year has been changed from 
October 1, to July1, all statistics contained herein are for the 
nine months ending June 380, 1916. 


The school of letters has been in continuous session during 
the past nine months. Monthly examinations were held and 
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promotions made accordingly. Over 2,000 different inmates 
have attended all or a part of the time, 1,062 being the average 
count. 1,623 were promoted once or twice during the year; 
the actual number of promotions being 2,563. 

The classes in the highest, or academic division, were 
taught by Dr. Hamilton and the Rev. Mr. Chapman as hereto- 
fore; Dr. Hamilton teaching American history, civics and econ- 
omics on Tuesdays and Thursdays and lecturing on current 
topics on Sundays, and Mr. Chapman, European history and 
literature Mondays and Fridays and ethics on Sundays. 

In the intermediate division Father Temmerman, the 
Catholic Chaplain, taught European geography, language and: 
spelling during the fall term; civics, language and spelling 
during the winter term, and physiology, spelling and language 
during the spring and summer terms. Inmate teachers taught. 
arithmetic during the same terms. 

The lowest of primary grades were instructed during the 
year by inmate members of the Normal Class. 

The following relative to the percentage of the population 
in the different departments of school work may be of interest: 


Oct. 1, 1915 Jan. 1, 1916 July 1, 1916. 


Aadenitc. pe aeee oe 28 % 26% 24% 
Intermediate ........ 7% 11% 138% 
Primatyiee eee 64% 63 % 63% . 
The continued segregation of the 
Mental Defectives mental defectives and backward. 


men has produced most satis- 
factory results. Careful study has been made of all men whose 
school work has proven unsatisfactory. Subsequent investi- 
gations and results of examinations proved that a few thought at 
first to be mentally weak were only very backward. A number 
of these ‘‘backward ones’’ since being thoroughly aroused: 
mentally and physically have not failed in a single examination. 
A very small percentage of the segregated men have failed to. 
show improvement. 
As an aid to the regular school 
Night Class work in the special language. 
classes, the night class has proven 
indispensable. Allilliterates have attended during some portion. 
of their first six months at the institution They were drilled in 
pronunciation, enunciation and concert reading; special attention,. 
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also, being given to writing. At present there are twenty- 
three men in the class, practically all of whom are foreigners. 
The use of Robert’s chart of English for foreigners was con- 
tinued. While this work supplements that of the regular 
school, I believe that it has wonderfully increased the vocabu- 
laries of all its members. 


As an aid to the educational work 

The Library of the institution, the library 

ranks first. It, therefore, pre- 

sents problems for serious thought and consideration. What 

books and how many shall the men be allowed to read? What 

percentage of books read should be fiction? What kind of 

fiction should be purchased? How to create a disire for good 

books, other than fiction? What books are best for our particu- 

lar class of men? Would special courses in reading be bene- 

ficial? These and many other similar questions have been given 
careful consideration. 


During the last year we have not only attempted to direct 
the reading along profitable lines, but have endeavored to turn 
from fiction to fact, especially, with the younger men. A large 
part of the fiction purchased has been along historical lines. 
Experience has proved that it is comparatively easy to step 
from historical fiction to history, travel, science, etc. 


The selection of proper books is a difficult task; made more 
so on account of the tendency of modern writers to deal with 
problems of sex and love in a manner not suitable for inmates 
of penal institutions. Bibliography bulletin fifty-seven, issued 
by the New York State Library, containing the titles of five 
hundred fiction books selected especially for penal institutions 
has proven helpful. The books have been selected with great 
care and, without exception, furnish valuable reading matter. 
It may be of interest to note that sixty-two and one-half per 
cent. of them are already on our shelves. 

At present, the books in our library are classified according 
to school grades; each man receiving books suitable to his 
particular grade; number of books received is as follows: 
academic department, one fiction, weekly, and one reference 
book bi-weekly; normal class, two books and two magazines 
weekly; intermediate department, one fiction book weekly, and 
one reference book, bi-weekly; primary department (except 
illiterates) one fiction or reference book, weekly. .In addition, 
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all above and including Primary four receive a reference book 
bi-weekly if their monthly school averages are 75 per cent. or 
more. All members of trades classes receive one trade journal 
bi-weekly. Magazines are given out monthly, in place of books. 

The circulation for the past nine months was as follows: 
fiction 38,960; reference, 20,640; bound magazines 7,820; trade- 
journals, 4,062. Five per cent. less fiction was read than the 
preceding year. The present number of volumes in library is 


6,010. 
With the Thanksgiving number 


The Summary of 1916, the institutional paper 
will celebrate its thirty-third 
anniversary. Theaim of its founders, to furnish the inmates a 
paper with all objectional news eliminated, has been rigidly 
adhered to. In its present eight-page form, it contains sport- 
ing news, local notes, editorials, current events at home and 
abroad, comedy, letter box, and one or more good, clean stories. 
What the daily paper is to the business man, The Summary 
is to our men—educating, uplifting and interesting. Its pages 
are read and re-read, commented upon, discussed and digested. 
Hundreds on leaving the institution, take a year’s copies in 
bound volume with them. In this epoch of world wide history 
making, The Summary has endeavored to keep the inmate 
population in touch with the outside world. 


‘The latest news items available 

The Bulletin Board have been posted on the bulletin 

board at the entrance to the 

dining rooms daily—Sundays excepted. Those in the dining 

rooms being used for base ball scores, turnouts, examination 
notices and local notes of interest. 


The following high class lectures 

Entertainments and entertainments were pro- 
vided during the year. We were 

fortunate in securing a few speakers of national reputation: 


October 2, 1915—Concert....The Mendelssohn Club of Elmira- 
November 13, 1915— Prof. Ray Newton.................. o.+5- 
fd SR eee, Legerdermainist and magician 
November 25, 1915 Randolph Wagner........ ........000. +00 
Sete Pate eee tate Chalk artist and caricaturist 
December 25, 1915—Concert by Elmira talent _................ 
ea ed s+... Voices, violin, reader and piano 
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January 1, 1916 - Address, Dr. Shaw; Elmira College .......... 

pee ee Solos, ¥ iss Mason, Violin 

January 22, 1916 — Mr. Farnum. .. ... Lectures on antiquities 

February 20, 1916—Concert........ i. The Masonic Male Choir 
March 3, 1916—Concert...... DA ie ea 

Pupils of Ithaca Conservatory of Musa 

March 5, 1916 Profs Warren- of -Blmiracc.23 0c. osx. a... Lecture 
Marchi 7a 4191 Ge COncentr st nacetah i ieee eine ee Po ., 

. University of Rochester Musical Gps 


April 23, 1916 enters PPI Peeks GEN Tan enrnane ee bitencie ine i ile aesne 50 

aaheMae ate Bae Voices, violin, reader and piano. 
MaVeld tO ONCOY tee aise ce ie dt ar Elmira artists 
June 4,-1916—Lieutenant Hobson.......¢....-.+ RS ae a Address 
June 25, 1916—Prof. Warren of Elmira ....... ...-. ... Lecture 


Generally speaking, this insti- 
tution takes the stand that if an 
inmate continually fails to ‘‘make 
good’’ there must be something radically wrong—physically or 
mentally or both. Consequently, the training class was ar- 
ranged for by setting aside 2 few rooms for the exclusive use 
of these ‘‘apparent failures.’ 


During the past year thirty of our are: have been thus 
segregated a whole or a part of the time. Some were returned 
to the general population, greatly improved, and a few paroled, 
discharged or transferred, leaving a count of fifteen, on July Ist. 
Of these, four did not respond to any great extent and were 
retained the whole year. Believing that a strong body tends to 
improve the mental condition, the class has been given good, 
nourishing food and plenty of it, together with regular physical 
exercise. The following is the daily program - Sundays ex- 
cepted: 


Special Training Class 


{SEES a RAE > SRR a a lo no a 7:00 A. M. 
School of Letters. work—vocational work......... 8 to 11 A. M. 
WEG ey vue a ee ah ee a 5. Ap ae et SO Pie ai .11:30 A. M.” 
Recreation— baseballs ete. ok oc. ohnclsbeeee sm cece 12:30sto.0) P.M 
Special games Teacher reads war news or a good book 
LMI CC OLA Ga oes cai moi, O58 Chie case a runt ty bind outer bee. 


The year has been one of. honest endeavor on the part of a. 
great majority of the pupils and of hard and conscientious work 
by the members of the normal class.’’ 
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The Military Organization 

| Colonel Masten in his report to the superin- 
tendent discourses interestingly of the personnel and 
spirit of the regiment and its relation to the prime 
objective of ultimate reformation of the inmate. 
He deprecates, and it would seem with some reason, 
an existing tendency to cater to the superficial at the 
expense of the substantial, in the treatment of the 
prisoner. He directs attention to the fact that the 
easiest way to “‘get along’’ with the inmate is not 
necessarily the way that will do him the most good 
in his future efforts toward rehabilitation and that 
post-war conditions will necessitate intense industry, 
and as a consequence the slackly trained paroled 
prisoner, or released prison convict, will be forced to 
the rear and too often again to criminal practices. I 
quote freely from his report, as follows: 


‘The military schooling of the individual for, as well as in 
the regiment, remains substantially the same as that outlined 
by the writer in recent annual reports of the reformatory. 

That is not to say the morale of the regiment is the same 
as it was even after the present system of military training 
and education had been in vogue here several years. ‘‘ Large 
bodies move slowly.’’ Anywhere, anytime, be the end in view 
what it may, a regiment of raw recruits will attest that trite 
truth. 

The initial and easiest, yet by no means least important 
stage of institutional regimental development, is the relatively 
reflex stage; the stage at which lads are schooled to execute 
rythmically and with precision the manual of arms, the marching 
movements, and the setting-up drill, but that necessarily 
within stated periods which preclude a breadth of meaning the 
work should take on later. ; 

So far, the endeavor will be more or less ‘‘reflex,’’ as all 
truly educative endeavor must be in its initial stage, yet it 
should be at once conducive of sound minds in sound bodies, 
good order, good system, good discipline, stability, and a quick- 
ening of the life flow throughout the institutional arteries. 


‘ 
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The secondary stage is that during which the ‘men are 
patiently lead up to the point where they execute as with one 
body and mind in accordance with the earliest known Sanskrit 
conception of the term ‘*‘ Military,’’ which lent to that term the 
basic meaning of ‘‘exercise’’ good for one and all, for purpose 
whatsoever. The emphasis now passes to education by the 
directly spoken word carefully chosen to fit the exaction, and to 
fix in the minds of the lads just what military exercise should 
mean to them. The best suggestion, example, and support, 
should always reinforce the spoken word. 

And, since some affect to discover undue stress attaching 
to man-making and man-refining military exercise, the funda- 
mental nature and offices of which they do not trouble to com- 
prehend; exercise they would maim in order to feature sport- 
charged, patch-quilt measures which have no more to do with 
the permanent reformation of the predal parasite by selection, 
than has a henhawk with a hand saw, it is pertinent to add that 
coercion of any kind whatsoever is the last resource of a master 
of the art of institutional military training. 

Yet such training, as well as all of formative and reforma- 
tive training, should distinctly demarcate as between that which 
judiciously meets the pleasurable wants, and that which minis- 
ters to the pressing needs of lads tossed in the social whirlpool; 
it should do that and still enlist their good will. Indeed, the 
cardinal interests of the instinctive and habitual criminal rests 
with a public understanding in which shall abide the vital truth 
that it is the easiest thing in the world to compromise and 
temporize with a mixture of predatory, the ‘‘sporty,’’ and the 
parasital in him and thus very naturally win his vociferous ap- 
probation; but that it is an immensely different matter to motive 
and equip him to serve himself honestly in a law-governed com- 
munity which must inevitably brush aside the bound-to-be thief 
and the bound-to-be drone. 

Another capital fact that the public mind will perhaps grasp 
out of a constantly thinning purse, when present plentiful war 
money reverts to natural channels is, that your city-bred, 
by-choice criminal will not work permanently on a farm; will 
noteven though you offer him a deed to the land and fixtures, to 
do it. He will not because of several reasons, anyone of which 
would govern. If he pays consecutively in clean money after 
his discharge from state control, he will pay in money won 
either out of industry or out of commerce. 
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Now: Your city-bred, by-choice criminal constitutes the 
real reform problem. Hence the conclusion of the syllogism is 
obvious. Itis: Equip him to pay in money earned either out 
of industry or out of commerce; preferably out of the former, 
even though he is measurably skilled otherwise, because: when 
expertly and diligently taught, the hand-tool processes serve 
essentially to right, and to steady, and to cause to stand in 
their own shoes, the classes of prisoners named. Arm a manso 
that he need ask no odds of the criminal, nor of criminousness, 
and he is quite liable to take a peek at the stars. 


Contrariwise, the present, purblind, urge, is for insti- 
tutional activities scheduled in order to ‘‘get along’’ with prison- 
ers. Nothing could possible be more fallacious in the face of the 
fact that prisoners must, in the final analysis, ‘‘get along’’ with 
the State. . ; 


Two prime examples of educative military'endeavor are: 
First and foremost, body-building, conducive to bodily health, 
and therefore to resistance to evil tendencies, and to longevity. 
Second, the benefits accruing to lads when they shall be on the 
‘‘outside’’ again, from habituating themselves to concentration 
of thought and energy, and to coordination of the two with 
stick-at-it-iveness. 

The finishing stage is reached when the voluntary efforts of 
the mass are enlisted along the lines specified. Reaching up to 
that stage, one need not so much as mention war, while futher 
impressing his charges with the work-a-day values which issue 
from military exercise and education, such as self-respect, and 
reliance; a curtailed and civil tongue; respect for superiors, and 
for authority; regard for and adjustment to, the rights of 
fellows; neatness; cleanliness; ready obedience, followed by the 
question, if any; an alert consciousness constantly enhanced, 
complemented by constantly augmented motor control and 
keenness of visual command, etc., etc. 


Others may have been at once more skilled, and more ap- 
pealing, and therefore have been enabled to school institutional 
regiments in but a fraction of the years it has taken the writer 
to school the reformatory regiment as an institutional regi- 
ment should be schooled. Be that as it may, and barring the 
isolated backslider common to every institution on earth, the last 
man in the regiment works today agreeable to the regimental 
slogan: ‘‘ None but the best is good enough.’’ 


NEW YORK STATE REFORMATORY 49 


Evidencing a spirit of the regiment up to which it is so 
difficult to build, and from which it is so easy to lapse, it is: 
noted that the lads are allowed to talk freely, under com- 
parative freedom of action, daily during periods of rest at both 
regimental and battalion drills, and that a single abuse of the 
privilege has yet to be attempted. That may seem a trifling 
consummation; nevertheless itis due in part to mass psychology 
directed in accordance with the purpose of the work in hand, 
and in part to a combination of all the influences hereinbefore 
mentioned; and that, very much inthe order of their application. 

At the end of that order, happen a lad does not try to 
measure up to the regimental standard, the writer would feel 
his usefulness to be on the wane, did he not locate and labor 
with him; for, aside from duty to the lad, the tendency of the 
unsettled is to slip, with the slipping, and of the slipping to slip, 
everywhere in the big machine. 

‘“‘The big. machine!’’ A palpable ‘‘slip,’’ indeed, is that 
phrase at a time when the pressure is for merry-go-round meth- 
ods of reform; when dilettantism affects horror of anything 
which suggests deterrence of the criminal, notwithstanding 
that, undeterred, at least twenty-five out of every one hundred 
members of a free society would head for the rocks; affects, 
too, the institution given over largely to the plans and specifi- 
cations of imprisoned felons; which, by and large is to say, to 
machinations calculated to discredit men and measures, the one 
of which, clumsy subterfuge cannot deceive, and the other, de- 
feat; and necessarily, therefore, to much of cheap vaudeville of 
method with change artists featured. 

Flings of the kind would be fatal in a college where like 
and normal units strive as a unit to acommonend. Ina convict 
or any other prison, or in a reformatory for the matter of that, 
where unlike and appreciably abnormal units head for different 
and differing ends, such throws constitute an offense against the 
last atom of social sense for which the state holds irresponsibles. 

The inevitable result of it all will be constant foment as to 
just which class of prisoners shall ‘‘put over’’ non-social ac- 
tivities in clearing houses for criminals. 

With the reformatory population, the regimental count 
has dwindled until, in June last, it was necessary to change 
from a two-line, four-battalion formation, to a three-battalion, 
one-line formation. From a strictly military and technical 
standpoint, that is desirable. It is also desirable that a re- 
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form institution shall be somewhat underpopulated rather than 
overpopulated, even though the former condition calls for radi- 
cal readjustments; but time will indubitably stamp so much of 
it indefensible as motives judges to ‘‘pass up’’ reformatories 
rated the world over by those in the know, as highest in reform 
efficiency, in order to commit first-offense felons to convict 
prisons, and to penitentiaries forsooth, in the latter of which 
the establishment of a synthetic reform regime is well-nigh 
‘impossible, and in both of which the lowest types of sexual 
criminal rounders are always in evidence with their subterfuge 
for ‘‘easy picking,’’ and their applause, at once suspect, for 
those who grant it. For let it be brutally understood that 
agent and inmate alike will pay in the end, both subjectively 
and objectively, for every attempt at reversal of laws govern- 
ing formation and reformation of character. 

And the reckoning is not far distant. Closely following the 
conclusion of the world war now on, when closely-drawn in- 
dustry shall have forced prices to their normal level, and with 
them the prison-pampered, industry-cheated, ex-prisoner, to the 
wall, as closely-drawn industry has always done and always 
must, a host of outclassed unfortunates will tread prisonward 
again. ; 

And then, getting its padded bill for the care and mainten- 
ance of that host, society, society-like, will meanly shift the 
primary blame from its own, to the shoulders of the few, by 
whom society is at present gulled by not so much as a specious 
veneer either of criminological experience, knowledge, or fore- 
sight. 

The commendable work of the lads of the regiment during 
the past year belies other than the view that they consider that 
work increasingly worth while.’’ 


Moral and Religious 


Rev. W. H. Chapman, the Protestant chaplain, 
in his report, notes with gratification the development 
of better literary taste among our boys, as aresult of 
listening to and discussing the best productions 
of the greatest writers, as elucidated in the school 
classes, and the awakening of spiritual interest mani- 
fested at the services of worship. He believes that 
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our inmates generally are quite susceptible to re- 
ligious influences, and considers that the past year has 
been the equal, from a religious viewpoint, of any 
that have preceded it. I quote from his report as 
follows: | 


It has been my privilege to co-operate in the many sided 
work of the reformative processes long in operation in this 
institution, by laboring to secure the intellectual, moral, and 
religious unfolding of the inmates. While this three-fold work 
is carried out under three distinct groupings of the men, the 
three ends sought, intellectual, ethical, and spiritual quicken- 
ing are never altogether separated, for it seems that the best 
development of the individual shall come by taking pretty con- . 
tinuous account of all three. 


Thus it happens that the study of European history which 
has been continued through the year with a group of the most 
advanced men has not only given a large number of important 
and interesting facts, but the problems of social, political and 
diplomatic life and their ethical complications have quickened 
the moral consciousness of the men through the power of con- 
crete illustration. Added interest has come to the work as the 
class has followed week by week the progress of the great war. 

So, too, with the work in American and English literature, 
which has been carried on with a still larger group of men. 
While there has been an evident mental awakening—even more 
noteworthy has beén the development of a better literary taste. 
This will be best appreciated by those who are familiar with 
the far from uplifting character of the familiar trend of think- 
ing of men of our type. IJtis gratifying to note that our men 
grasp and appreciate tne finer thinking and expression of the 
best work of American and English writers. From this 
develops a taste that will hereafter seek out better reading 
matter. It has been interesting to receive from our graduates, 
frequent letters asking where some book from which | had read 
to the class, could be procured. It is certain that the fine 
moral situations and spiritual uplifts of the great writers have 
their reflexes on the minds of our men. 

In the work in history and literature the moral and spiritual 
teaching is for the largest part by indirection. In the class 
in ethics and in the distinctively religious services, while much 
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value is placed upon the pedagogic power of indirect teaching, 
moral and religious truths are taught positively and illustrated 
concretely. A general course in theoretical ethics is followed 
by a longer course in practical ethics in which questions of 
living, personal and social interest are considered. Full dis- 
cussion by members of the class is encouraged and great 
interest is often aroused. In it all is the attempt to bring the 
abnormal egoism of the criminal into a consciousness of another 
self and other selves. 

While it is the constant endeavor to present all this work in 
anattractive and interesting way tothe classes, further attention 
is enforced by written examinations held at regular intervals. 
The results of these examinations through the year have been 
altogether satisfactory. 

Definite religious instruction has been given each Sunday 
in connection with the services of worship, and the interest and 
spirit of the men have been gratifying. In spite of the widely 
held opinion to the contrary, I have found that our men have 
pretty generally what might be called religious sensitiveness. 
They have had littie religious instruction of a wholesome sort, 
and they are strongly superstitious. It is true that their re- 
ligion has not greatly influenced for good, their conduct, but 
this has many correspondences among those who are never 
suspected of criminal acts. But he is susceptible to religious 
influences, and through the awakening of his religious feeling 
and thinking, improved conduct may be assured. 

By personal interviews with men who were delinquent or 
discouraged, and by stated visits to the sick and the con- 
valescing in the hospital, I have endeavored to extend my 
ministry and have found great satisfaction in it. 

Looking back over the more than twenty years of service 
that measures my official connection with the reformatory, the 
year just closed seems to me to have fully equalled Bay which 
have gone before. 


Rev. A. F. Temmerman, the Roman Catholic 
chaplain, has a loyal word for the reformatory in 
his report, quoting De Juiros and other penological 
authorities in this regard. While maintaining that 
the percentage of reformation at the reformatories 
is as great if not greater than elsewhere, he ascribes 
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a reason why it is not even greater, to the fact that 
judges do not always commit first offenders here, as 
the law directs, and makes a plea for fairness to the 
reformatories, holding that judges should exercise 
care in committing first offenders to the proper insti- 
tutions, as do physicians in prescribing for their 
patients. Work along religious lines has been vigor- 
ously conducted and with excellent results, while the 
health of the inmates has been good, only three 
deaths having occurred. I quote from his report as 
follows: | 


Someone has said, ‘‘Man’s conscious influence when he is 
on dress-parade, is woefully small; but his unconscious influence, 
the silent, subtile radiation of his personality, the effects of 
his words and acts, the trifles he never considers—is tre- 
mendous.’’ 

We wonder if, in institutional life, and institutions, there 
may not be made the same distinction between conscious and 
unconscious influence. If the comparison were applied, would 
not the Elmira reformatory stand forth as an example of the 
institution which exerts an unconscious influence and would not 
some other penal institutions of the state fall into the same 
classification as does the individual on dress-parade, whose 
vital influence is much less. 

Much elarion-like publicity, we may even say, much 
notoriety has been given to other institutions and their methods, 
whose efficiency and advisability are still a matter of con- 
jecture and have not as yet been proved, while old Elmira keeps 
apace, as she follows her unostentatious plan, permitting the 
results, not of a day, nor of a year, but of forty years to voice 
her success. Nor is that success a matter of hearsay. It is 
substantiated by records as reliable as itis possible for any 
institution to possess. 

The percentage of men reformed by this institution is as 
great if net greater than that of any other in the state. If 
some would expect a stillgreater percentage and it is not forth- 
coming, they will not lay the blame at the door of the 
institution; but will kindly remember that somewhere, someone 
has forgotten that the original purpose for which the reforma- 


54 BOARD OF MANAGERS’ REPORT 


tory was established, was to care for and improve first 
offenders. . 

The institution, attributing to it only due credit, is one that 
happily combines the religious, the physical and the educational 
necessities of the erstwhile unfortunate inmates, under a 
management that is most harmonious. This, in conjunction 
with the fact that it embodies a staff of officers and guards, 
intelligent and efficient as they are, should make it command the 
attention and support of all who look for the improvement of 
society, by eliminating the criminal, and for the advancement 
of the delinquent himself. 

It might not be amiss to quote here an appreciation of the 
Elmira reformatory written in 1898 by the greatest Spanish 
criminologist of our day, C. Bernaldo De Juiros, ‘‘The Elmira 
reformatory can be called the archtype of them all’’ namely, 
of all American penal institutions. ‘‘It can be said to be the 
living expression of all that has been accomplished in regard to 
crime and punishment, for many years; the most advanced in- 
stitution in the world, the first that has shown in a practical 
way what men must do in order to act rationally and humanly, 
and at the same time has shown the just and utilitarian treat- 
ment of delinquents.’’ 

He then goes on to criticise the corporal punishment and 
the dungeon, which no longer exist in the institution. He also 
would take exception to some of its classifications: ‘‘But, after 
all,’’ he continues, ‘‘it is the only institution where it has been 
possible for a delinquent by instinct—absolutely ignorant, with- 
out employment or means tohonestly earn a livelihood, and with 
weak and vicious organism, to be so benefited as to come out 
strong in health, with an education suitable to his condition, and 
with a trade or manual skill which he can put to use in an 
honorable environment.’’ 

He remarks, ‘‘The American institutions are sometimes 
sumptuous and a little extravagant.’’ In a footnote referring 
to this remark we read, ‘‘After theestablishment of the Elmira 
reformatory, which is really the greatest penal institution of 
our times, this extravagance has become more apparent in 
similar institutions, which, taking it as a model, have sought to 
excel it. But the ridiculous is as far distant from the sublime 
as the Tarpean rock is from the Capitol....... At the soiree 
given by the inmates’ club, at which Aschrott,’’ a German 
criminologist, ‘‘was present, full of astonishment, the inmates 
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were al] in evening clothes with a fashionable flower in the 
buttonhole.’’ We donot know what institution Aschrott visited; 
let him who runs guess. 

Our purpose is not so much however, to extol the Elmira 
reformatory as a perfect institution. It is rather to ask that 
she be treated justly; and to seek a reason for the fact that our 
population is much lower than it has been in twenty-five years, 
while the prisons, with their novel plans, and sometimes, so it 
seems tome, extravagances, are over-filled. The answer cannot 
be found in the statement that better social and economic con- 
ditions exist, or that there is less crime in Greater New York; 
for, why then is there not a corresponding decrease in the 
population of our prisons and penitentiaries, where there may 
be found many short-termers? 

In fact, does it not seem a sad condition, that, after the 
state has expended a vast amount of money in establishing the 
reformatory at Elmira, for the care of first offenders, so many 
of these are in the first instance, «committed to penitentiaries 
and other institutions which are not equipped to render to them 
the benefits that they could derive, were they sent to the re- 
formatory. 

It would seem to us that only then does the judge perform 
a true work of distributive justice, when, as the physician 
treating his patient, he prescribes for him a known remedy in 
preference to an experimental one. While we are willing to 
admit that certain classes of delinquents can be treated. better 
in other institutions, wedo believe that the Elmira reformatory, 
founded asit was, for first-offenders, can best care for them, at 
least until such time as a new classification of prisons, reforma- 
tories, and other correctional institutions warrants a deviation 
from the present rule. 

Might we not recommend without presumption,that as this 
is the fortieth anniversary of the institution, our slogan be ‘‘Do it 
for E]mira,’’ and that the merits of the reformatory be brought 
again and again to the attention of our able judicial courts, 
trusting that, instead of hindering the possibilities of the same, 
they will be content with nothing less than keeping it, as it has 
been in the past, one of the leading institutions, not of New 
York state alone, but of the world. 

What has been written above, has been prompted by what 
the Catholic chaplain has carefully observed in the performance 
of his duties in the institution. 
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The Catholic chaplain is pleased to report that his work 
during the year has progressed under the most favorable cir- 
cumstances. He has constantly sought at every meeting with 
the inmate or inmates to impress upon them the knowledge of 
their obligation to their God, to society and to themselves, and 
to inculate the lesson, that, whatever privations they are called 
upon to endure, if rightly viewed and borne, can be made by 
them stepping-stones to the acquisition of self-control and to 
the development of true Christian character, without which, 
reform is but a myth 


The Holy Name society, which numbers about 200 Catholic 
boys, has undoubtedly worked much good to the inmates at large, 
as well as to its members. 


Twenty-five have been instructed and have received their 
First Holy Communion. His Lordship, The Right Reverend 
Thomas F. Hickey, Bishop of Rochester, visited the institution 
on June the 23rd, and conferred the Sacrament of Confirmation 
upon forty-one inmates. 

We are again able to rejoice and to be grateful for the fact 
that the health of the men has been remarkably good. Only 
three deaths have to be reported. 


In the school of letters the chaplain has conscientiously 
performed the duty of instructing inmates in grammar, civil 
government, New York state history and physiology; for he 
realizes that enlightenment is essential to success in life. He — 
congratulates the other officers of the institution on the intelligent 
way in which they deal with those in their charge, serving not 
only as guards, but even as ideals and exemplars, that their 
subjects may profitably imitate. 


Rabbi Jacob Marcus, the Hebrew chaplain, re- 
ports a successful year in his department. He has 
tried to impress his inmates with the fact that living 
is for merit and discipline, not merely for pleasure— 
that life means activity, ambition, honor and integrity; 
that a firm hand is necessary in establishing the line 
between the deserving and the undeserving, otherwise 
injustice will be done. He commends the habit of the 
management in granting numerous personal inter- 
views with the prisoners, stating that the grumbler 
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has become the exception, thereby greatly lessening 
the work of the chaplains in this respect. He writes 
entertainingly of some of the idiosyncrasies of the 
inmate mind as they have been exhibited to him upon 
interview. The Rabbi closes with a strong plea for 
additional assistance in caring for the inmates after 
parole, particularly in New York city. I quote from 
his report: 


I have continued my regular routine work as in former 
years. I have conducted Hebrew and English services on every 
Sunday and on every Jewish Holy Day, with the aid of an inmate 
choir. Although not compulsory, the attendance and attention 
have been very good. Officers have been telling me that the 
boys have been discussing my sermons with favorable comments. 
The English sermon incorporated in every service is calculated 
to meet the daily needs and to stimulate honorable ambition. I 
have always endeavored to emphasize that the strict observance 
of duty generally brings happiness and that no happiness comes 
to him who does not strive to perform his duty. The word life 
implies activity, ambition, honor and integrity. This world is 
not a summer resort, not a picnic with plenty of amusement 
and fun, but rather a place which calls for merit and discipline. 
Even kings and exalted rulers must pay their penalty for 
neglect of duty. The false prophets have always pointed to the 
bright side; to the ease and pleasures of life, and have attracted 
the attention of the masses. But when troubles came, all false- 
hoods were exposed. The people who cherished and indulged in 
the misleading doctrines found themselves bitterly deceived and 
disappointed. The true prophets, on the other hand, taught 
that life is at best only a struggle and constantly imposes new 
duties on him who is anxious to succeed; that it is an honor to 
struggle and a shame to idle away the youthful years. It is 
needless to say that these faithful teachers have led nations and 
individuals to the greatest victories and achievements. 

I have always endeavored to interview individually the new 
arrivals,cases of sickness, failures in conduct, and the bereaved. 
Knowing that they are welcome to see me at any time, they 
take advantage of the privilege and confide in me to a most 
remarkable degree. Iam perfectly willing to do for them anything 
or everything I can, and do not hesitate to foot bills of expense, 
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whenever their real welfare is involved, provided their request 
has an honorable basis. A too liberal indulgence of the whims 
of the inmate tends to encourage him to try to ‘‘beat the 
game’’ rather than help him to correct his habits. If the 
doctor says that my child must not have any candy, I must 
obey his orders, even though it cries ever so much. Not very 
long ago a visiting father said to his son: ‘‘Mama’s indulgence 
spoiled you, and it looks as if the corrective influence of this 
institution will cure you. Obey the rules and orders!’’ 

Two kinds of interests are constantly puzzling the chaplain. 
The state and the future of the inmate demand one thing, 
while his immediate wants very often call for quite another 
policy. To know what to do in such cases is quite a perplexing 
problem, as you cannot always rely upon what the inmate tells you. 

During the month of January I came across a worthy case. 
I advised the boy to see either you or Doctor Christian and to 
tell the exact truth. On learning that my case fell through, I 
asked the boy, ‘‘Did you tell the truth?’’ With tears streaming 
down his cheeks, he BECOMES ‘*You know that I cannot tell 
the truth to save my life.’ 

On account of some very Peculiar circumstances in the 
homes of a few inmates, I was officially requested to take up 
their correspondence. When I called up one of these boys to find 
out what he wanted me to write home, he answered: ‘‘Ask Pa 
for a few dollars.’’ I inquired: ‘‘What will you do with it?’’ 
‘Well, you may keep it for me.’’ ‘‘But 1 do not like to keep 
somebody else’s money.’’ In the meantime the boy became 
very much interested in me and asked for prayerbooks, for 
phylacteries, etc., etc. One day I finally said to him: ‘‘Max, 
supposing I told you that I received money from your father, 
what would you want me to do with it?’’ With apparent de- 
light he answered that he would like to get some candy anda 
jack-knife, and that I could have the rest of the money. I 
interviewed him several times trying to find out for what 
purpose he wanted the knife. I learned thathe actually wished 
to get even with another boy. Of course such boys are rather 
the exception than the rule, but they are here among a mixed 
population and we must look out for them all the while. The 
line must be sharply drawn between the deserving and the 
underserving. To place all unsettled, vicious minds on their 
honor would be a crime to some of the worthy boys, who would 
be in danger of their lives. . 
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The numberless interviews granted to inmates by you and 
by Dr. Christian have had a tendency to create harmony and 
understanding between officers and inmates. The latter 
especially have ceased to look upon the former as an enemy. 
The grumbling and criticalinmate has become scarce among our 
population. With a very fewexceptions theinmates are willing 
and ready to support authority. The disappearance of discon- 
tent and strife has greatly reacted upon my work and very 
materially lessened it. The average prisoner does not appeal 
to me any more to “‘straighten out my affairs,’’ to ‘‘see and 
talk to Mr. McDonnell or Dr. Christian about myself,’’ or to 
‘fuse your influence with so-and-so.’’ This phase of the work 
has almostentirely disappeared and with it a great many of my 
troubles. The inmate has learned that for his own welfare it is 
wise to be orderly and obedient and he is.’ As a proof of the 
good will of the inmates toward the officers of the institution, I 
call attention to the fact that only two first class reports were 
issued to my men during June and only one during July of this 
year. If one considers that July” was the hottest month and 
that high temperature affects the weak-minded and the vicious 
to a very considerable degree, he cannot help giving credit for 
the untiring efforts made in our institution in behalf of the 
unfortunate boys. 7 

My extensive correspondence with ex-inmates urges me to 
ask you that something be done to provide advisers for those of 
our young men who return to New York. In most cases I find 
that the boys have nobody to go to for advice, to say nothing of - 
assistance in getting a job. Iam not asking for a policeman, 
but for a man who can talk to boys and take a kindly interest 
in them as fathers do. After the untiring efforts that are made 
here in behalf of the boys, it is most pitiful to turn them over 
to the great temptations of such a large city as New York and 
allow them to struggle for themselves without the care and 
guidance of anybody. It is an injustice to them and to society 
at large. 


TRADES-SCHOOL STATISTICS 


TRADES CLASSES earth petit ende tet ae Fccoiul cade 
Barbering: or..c< severance 92 32 2 
Bookbinding woa-s. =. .: em 35 20 r 
Brass-smithing............. . 24 8 » 230 
BYriGkiavilitenc a) tates ce ols 123 53 0 
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Cabinet-making & Machine 





Wood-working......... 43 16. 0 
Corner try meecutaen su ocieress 114 61 3 
Clothing-cutting... ......... 16 ) 0 
Horse-shoeing ............... 66 24 0 
Iron-forging orc. 25 aban bch 62 20 0 
Machinigte enh Up Gh Gi 114 38 0 
MOULGIN Que reen ater, Siar ee 100 48 0 
MisiGuere es er a ee 38 21 2 
Photography dha big See ape 1l 4 0 
i ule ts aot oR NO oe Ie 32 15 0 
Plumbing. . Ay nine careeunae 76 32 0 
PeUvoi awa nn, a ee cen 65 32 1 
WNOCTHIARINIG: .i...ue = ol ent ae 62 27 0 
Steem-Attivigs. ssc bese eee 56 15 3 
Stenography & Typewritting 33 13 6 
Paslopinee ans, iocun yok a ake 75 Li ogh 
AADSOULOIN Se ean. oe ae 43 22 0 
TUNG tater Va cot ae rn ces ty ae 43 23 0 
"hota Sey noe, ee Pee os 544 25 
Names repeated............. 74 9 
Totalnumber, different pupils 1249 535 
Mechanical Drawing......... 822 327 | 41 


MEDICAL DEPARTMENT 
Doctor Harding, submits the following, for this 


portion of the fiscal year: 
Number of patients remaining in the _ hospital 


September 30.0191 5 ie eee ie see nae 32 
Number of patients admitted during the year...... 286 
Total number treated during the year.......... 318 
Out of the number treated during the year, there 

were. returned: to work- 0. .S.a oe es eee 218 
Transferred to Dannemora state hospital ES rhea: 10 
Transferred to Eastern New York Reformatory... 9 
Paroled’) (regulary.c tact ce eter at eee “29 
Paroleds(invalid)ia 252) a. a eee eee en 4 
Diedns . £05 2 eves eS Oks cae eee ie gee . 3 
Remaining in hospital June 380, 1S Olson a memea ak une 47 

Total eae tsa es cae naan eerie 318 
Number of cases admitted to observation ward..... 1488 
Number of cases positive to the von Pirquet test.. 360 
Number of cases of professional interviews given.. 38,957 
Number oftoperations: 2:00 c.dGade es os nes Gee c 38 

MORTALITY STATISTICS 

Puberculogisns: ott wee Me he a ene ee 2 
Bneumoniass (ys Pee ae es a ee 1 


Suicide by strangulation. .......... at Pe l 


FINANCIAL STATEMENT 


of 


The New York State Reformatory 
for the 


Fiscal Period Ending June 30, 1916 
STATEMENT SHOWING NET COST OF MAINTENANCE 


On account of the fact that the date of the be- 
ginning of the fiscal year was changed from October 
first to July first by the legislature, the following 
statement refers to the nine months period extend- 
ing from October 1, 1915 to June 30, 1916. 

The total cash expenditure for maintaining the 
institution for the fiscal period ending June 30, 1916 , 
is $258,416.86. The gain in inventories during the 
period is $2,733.78. There are no accounts payable. 

The credits to the several accounts for articles 
manufactured for other institutions, including coffee 
roasting, sales of old and worn out materials, farm 
sales and maintenance of United States prisoners 
amount to $25,721.38. The increase in inventories, 
$2,733.73, added to the above mentioned credits, 
$25,721.88, makes a net credit of $28,455.11. The 
gross cost of maintenance, $258, 416.86, less $28, 455.11, 
makes the net cost of maintenance for the period, 
$229,961.75, as shown by the following statement: 


Officers and Employees... 89,259 20 
Allowance in lieu of 





Maintenance. ......... 5,085 67 94,344 87 
Instructors and Parole 
AiOTIRS fire oealoney. Aoi es 23,246 59 
Allowance in lieu of 
Maintenance. ...¢...... 504 00 23,750 59 118,095 46 
ProvisiOnssres een eee e 87,471 93 
General Supplies............ 3,250 94 
htipdabintex’, Mae wegen oy Oaargny Semmes 17,315 70 
Furniture and Furnishings... a. 9167 BT 


Transportation of Inmates.. 15,662 79 
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Fueland oiehts, 22 .5kasse 16,395 81 
Ordinary Repairs and 
phopstcycss ket shee 9,807 67 
Medical Supplies......... .. 1,577 94 
Miscellaneous. ....... =< 10,182: 68 
Lawns, Roads and Grounds 234 64 
Farm and Garden, Credit... 90 88 
Total Net Cost (Excluding 
TRAUSIPIOS) ie no eae 232,82 55 
232,911 93 2oe;9115 95 
Total Net Cost Brought 
HOPrwards g: .: Re a 2o2,021 6D 
Net Earnings of Industries: 
Clothing, Migo A... Dirge A Baris e he) 
Coffee Roasting. ........ 1,056 78 
Miscellaneous, Mfg.,...... 13 32 
Stationery. Mic ope 510 89 
Soap, Mfg., (Loss)....... 475 38 
Total Net Cost (Including 
LNGRSLVVES) is eee a ee 229,961 75 
233,296 93 233,296 93 


ANALYZED PER CAPITA PER DIEM NET 
MAINTENANCE COST 


(Average number of inmates, 1,145.412) 
Officers and Employees including Allowance 





in lieu of; Maintenances, 2... as eee .380061 
Instructors and Parole Agents including 
Allowance in lieu of Maintenance......... .07567 
Provisions. 407805. jas tee oa ees . 11939 
General Supplies..... Ter dorta 5, a ne pena. .01035 
Clothingtint. 6). Gree ter cit. Aan teen eee ee .05517 
Furniture and Furnishings..... ... ..... .00929 
Transportation of Inmates............... .04987 
Fuel-ane Light. 2:38 ete eee .05224 
Ordinary Repairs and Shops....... .03125 
Medical Suppitesy eee ee er ee -00502 
Miscellaneotiss.. sie nee ear ea eee .08244 
Lawns, Koads andiGrounds? sen & ee, .00074 
Farm-and *Garden- Creuitas.. «co eS .0002 
Total Net Cost (Including Industries) .7TA418 
7420 .74204 
Net Cost Brought Forward ............. .7418 
Less Earnings of Industries. . ......... .0091 


Net Per Capita Per Diem Cost of Main- 
tenance including Industries......... ~1327 
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STATEMENT SHOWING GROSS COST OF MAINTENANCE 
Fiscal Period Ending June 30, 1916 


In the preceding statement, showing net cost of 
maintenance, allowance is made for increase in inven- | 
tories, the sale of articles manufactured for other 
institutions, sales of farm products, old and wornout 
material, and money received for maintenance of 
United States prisoners. These several items reduce 
the net cost. The several amounts received for sales 
as mentioned above have been placed in the custody 
of thestate treasurer as required by law, and cannot 
be used by the institution unless especially appropria- 
ted by the legislature. Payments on account of such 
sales have not all been received at this date. Since 
there are no accounts payable, the amount that has 
been required to maintaia the institution, including 
industries is the amount which has been actually ex- 
pended in cash, $258,416.86. This gross cost is shown 
in the following statement : 


Officers and Employees... 89,259 20 
Allowance in lieu of 





Maintenance so... s «sr. 5,085 67 94,344 87 
Instructors and Parole 

AN PONS ree ee ee 23,246 59 
Allowance in lieu of 

Maintenance: v.47. cays 504 00 23,750 59 118,095 46 
Pro vistOns wae ieee ae ota 33,224 46 
General Supplies. .. ..... 3,140 97 
Farm and Garden......... 4,219 47 
Clothing.... . 17,711 64 
Furniture and F urnishings 1,626 70 
Transportations of Inmates 15,715 24 
Huelrand) Light. @3..4009. 18,713 30 
Ordinary Repairs and 

SHOPS peewee ota acils sas 11,976 67 
Medien! Suppiesseetes oc. 1,902 39 
Miscellaneous. ........... 12,089 02 


Lawns, Roads and Grounds 893 77 
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Gross Cost of Maintenance 


(Excluding Industries).... 238,809 09 
Clothing eM i mea: came 8,969 05 
Coffee Roasting.......... 8,100 67 
Stationery, Mfg.,......... 2,470 72 
Miscellaneous, Mfg.,...... 305 08 
19,845 52 

Soap, Mfe., Credit. ....3. 237 75 19,607 77 

258,416 86 


ANALYZED PER CAPITA PER DIEM GROSS 
COST OF MAINTENANCE 
. (Average number of inmates, 1,145.412) 
Officers and Employees and Allowance in 


lieu of Maintenance: (2.00 oa ee eee ee .30061 
Instructors and Parole Agents and Allow- 

ance in lieu of Maintenance.............. .07567 .387628 
Provisions. ..... so Bushido) at Reale RCO Ente .10581 
General Suppliessicw sah Weceee eee ae ee .01006 
Farm and Garden... 24: seu see eee .91312 
Clothing’: 3. Oo 2 Pee nee Co cure cee eee .05648 
Furniture‘and. Furnishings 722.2..... 2s .00518 
Transportation of Inmates.2..5... weer .05007 
Fuelvand Inghts: 220 ecco ee eee ee .05962 
Ordinary Repairs and Shops. J... 2s). e .03816 
Medical: Supplies...) 2osas ean ete .00606 
Miscellaneéous..¢ 02) as aees eeeee .03851 
Lawns, Roads and Grounds................ 00125 
Gross Cost of Maintenance, (Excluding 

PAGUSTP IES) eee cn ay va ha ee eaatons. . 76055 
Clothing, Mfg., } 
Coffee Roasting | 
Stationery, Mfg., '  Industries....... 06247 
Miscellaneous, Mfg., | a 
Soap, Mfg., 
Gross Cost of Maintenance (Including 

TnOUStrteS Coahe Fem cle can tees atte am ee .82302 

STATEMENT OF PRISONERS’ DEPOSITS 

Cash on hand, September 80, 1915 .... 747 90 

Received during fiscal period: ........ 1,025 98 

Expended during fiscal period....... 940 19 

Cash on hand, June 30, 1916.......... 833 69 





1,773 88 1,773 88 








THE CARPENTER CLASS Room 








THE BRICKLAYER CLASS ROOM 
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NEW YORK STATE REFORMATORY 6d: 
STATEMENT OF OFFICERS’ DETENTION ACCOUNT 


Cash on hand, September 30, 1915...... 528 78 

Received during fiscal period......... 7 80 
Expended during fiscal period........ . 92 22 
Cash on hand, June 380, 1916...... # 444 36 
536.58 586 58 





CASH, DEBT AND PROPERTY STATEMENT 
Cash on hand 


September 380, 1915...... 25, abo | 
WUE SUR ILOLG fay een gree 10,996 24 
Decrement 12,417 73 


Accounts Receivable 
September 30, 1915...... 
Maintenance 321 68 
Industries 2,952 76 3,274 44 


June*ol, 1916s coe 
Maintenance 2,186 74 
Industries 3,797 86 5,984 60 


Tnerement? a8 2,710 16 
Accounts Payable 
september 30, 1915...... 00 
June 8001916) 9.80 ew 00 


Cost of Property as shown 
by Inventories: 
September 380, 1915...... 
Maintenance 168,284 68 
Industries 8,077 95 176,862 63 


FUME OOM OLG. ys. oe eee hrs 
Maintenance 170,818 61 
Industries 8,277 75 179,096 36 


InerEMeNT 0. ssa ee 2,183 73 


Receipts Forwarded to State 
Treasurer 
Industries 21,422 67 
Miscellaneous 1,588 55 


Salary Refund Chapter 529, 

Laws of 1914 1,386 19 
Received from Appropri- 

ations 

Chapter 529, Laws of 1914 19,785 32 

Chapter 725, Laws of 1915 227,600 00 
Net Cost of Maintenance 

OS per, Statement... 0: 229,961 75 


259,803 05 259,808 05 
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Miscellaneous Sales, Oct 1, 1915, to June 30, 1916 
































Restau-| Ord. : 
rant & Cloth- Fuel & Rep. | Maint. 
1915 | Provis-/Postage| “ing Farm Light U.S. 
ions Shops | Pris. 
October .... dep eelcnes 2 50 17 03 
November .. 125 illsy. 4 Lao 82 92 51 63 
December ..| 52 00 19 41 | 310 16 208 70 690 27 
1916 
January .....| 19 €0 19 59 1 %5 3 57 44 51 
February... 1 25 14 €3 5 00 21 08 
March ........ 13 82 1 50 843 54 358 86 
April ........ 2 39 12 36 7 10 82 25 
Mayne. a eas: 11 49 12 [4 
June....--- : 19 &0 14 67 | 4838 98 Zed 1438 38 4 00 | 262 21 | 2225 24 
C8 79 | 135 66 | 794 09-| 31 75 1441 95 86 92 | 914 45 | 34538 61 

















Table Showing by Months, Sales of Each Industry 
Fiscal Period, October 1, 1915, to June 30, 1916 





Clothing | Coffee 
Mfg. Roasting | ery Mfg. 





Station- 


Soap | Misc. 











1925 
October .22<<.2..-25-2) | 475° 00717 11096 (67 369 79 
WNovembert2rc--23-22-2 1358 43 T17 61 164 59 
December ...----.:. .--.--.- 10 50 | 1447 52 208 10 
1916 
VANUAL Yea sete | ee LOO DO 930 06 853 26 
Mebruary se 15384 65 928 55 283 50 
March 232 2242 75 466 73 147 99 
April epee eee 560 40 | 1557 98 257 46 
Mi Vs ee oe erent INV) 7S 36 08 248 16 
PLJLTD oc bey Ra ee et 1) . 158200) 208% 87 221047 
2254 382 


11091 98 | 8603 07 | 











Mfg. Mfg. Total 
Tl 53 2018 99 
169 20 2409 &38 
&6 Al 1752 53 
3138 82 
2746 70 
2857 47 
130 00 2505 84 
2146 99 
73 81 19 20 2928 35 
237 75 | 318 40 22505 52 


STATEMENT OF SPECIAL APPROPRIATIONS 
JUNE 30, 1916 


Chapter 728, Laws of 1915 
Repairing Armory Roof 
SA aa elt Fe oe ee as 
Re-appropriated from Chap- 
ter 790, Laws of 1913 
Expended, fiscal year end- 
ing September 380, 1915 
Expended, fiscal period 
ending June 380, 1916... 
Balance Available......... 


231 90 


230 92 
145 98 


608 80 





608 380 


608 80 
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Chapter 727, Laws of 1915 
For Beginning Construc- 
tion of Shop Number 
Four, for Woodworking 
Machinery, etc.,....... 
Expended, fiscal period 
ending June 30, 1916... 
Balance Available. ....... 


Chapter 646, Laws of 1916 
Repairs to Buildings and 
PQuIpMeN tae a es 
Expended, fiscal period 
ending June 380, 1916... 
Balance Available......... 


Chapter 646, Laws of 1916 
For Completion of Trades 
School Building Number 
POULS eine nian aan 
For New Pavement...... 
Expended, during fiscal 
period ending June 30, 
11 Ox bers he, ee Pe 
Balance Avatlable......... 


Chapter 646, Laws of 1916 
Acquisitionof Real Estate 
Expended. fiscal period 

ending June 30, 1916... 

Balance Avatlable......... 


~ 40,000 00 





244 00 
29,756 00 


30,000 00 


00 
10,000 00 


10,000 00 


00 
40,000 00 


67 


30,000 00 


30,000 00 


10,000 00 


10,000 00 


35,000 00 
5,000 00 





40,000 00 





00 
25,000 0” 
25,000 00 


25,000 00 


25,000 00 





STATISTICS OF INMATES 





approval of U. S. attorney- general. 


1876—1916 
GENERAL |. 
Total number received since opening 
Of thesnstitution .- soe 27,418 
Total number discharged .......... 26,430 
Prisoners’ count, June 80, 1916.... 988 
DETAIL 
_ Sentenced for definite terms....... 852 
Sentenced for indefinite terms ..... 26,566 
27,418 
RELATING TO INDEFINITES 
Indefinites received....... ... 26,566 
DETAIL 
Paroled.. Lbs sie Renee elo, Wat 
mneaiutels AERA Seat nahite parole. 41 
pentence expired =...:..5..-2.. es ee 404 
Pardons*. ako ee eee Pera eats! 58 
Escaped... .223- Seite fet AA 34 
Died ese, ee ee ee 304 
Transferred to prisons, state hos- 
pitals,. eter tee 4,756 25,684 
882 
Returned for violation of parole ... 93 
United States definites received... 6 
Returned voluntarily for hospital 
{reatmMent.v cps et 1 
Returned from Deena ate 
hospital vet ee ee 6 106 
- Prisoners’ count, June 30, 1916..... 988 
Note:— U. S. prisoners are eligible for parole, subject to 
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INDEFINITES RETURNED FOR VIOLATION OF PAROLE 


Total number returned . Ta 1,874 
Returned from parole once......... 1,786 
Returned from parole twice........ 79 
Returned from parole three times. . el 
Returned from parole four times .. a 
VGta area Oo aie he tan 1,874 
Discharged by expiration, trans- 
forrcd pardoned: etC. i.e .n. tons: 1,849 
Re-paroled.. 5 ao SP eit ts 467 
Remaining at fife Beenie py acace - Rs: 
TROta pete iceac tee oi acs 1,874 


RATIO”, OF PROGRESS, IN®° THE GRADES OF THE 
988 INMATES ON JUNE 30, 1916 


There reached the first grade: 
Men Per Cent. 


ATL CT oy Ol yosls MUO Sue si sae ote 362 .8663 
‘A fterisevene montisscn: es. . 147 .1487 
PECAN ClOT EATON LSE tse se ita ates 61 .0617 
Atterning montis tect. tak 4. 30 .03804 
After from ten to twelve months. b4 .0344 
After twelve JO aye Gath SR 25 .0253 
In progress now. Gate 5 829 .3330 
Note:— During the period there were seventeen reductions 


from the first to the second grade, and seventy-six from ~ 
the second to the third, making the total reductions in 
grades, ninety-three. 


RECAPITULATION 





be LANG ee ee ces oe 659 

Hediucedies| 2s... a GNC lee ae ws aft 676 

PTB DrOO TESS ae al olan eRe ass 8329 

HEGUClO eee ic his ees 716 405 
; ANSI aoe ee ere 1,081 

[POtalrenuctionecrcn moe ea 93 


Prisoners count, June 30, 1916... 988 
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Indefinites received for the first time during the 
period: 


Father, deceased........ Sat eat? (149 
Mother deceased 2 .jeee ere ere 84 
Both parents, deceased .-....... 70 
Parents living... ce re nh 685 
Total serie ote 988 
Note:— The above total includes two men returned under 


new numbers. 


GRADE COUNTS, JUNE 30, 1916 





Kirst) orades. 6% a eee 456 
Second siorade hoe eesge ee ee 522 
Third grades. tj. tae eee ay 10 

Total 4 Wee een ee 988 


AGE AND LENGTH OF DETENTION 


Average age on admission of inmates received for 

first time during? period)... ees apie oe ee 21.09 years. 

(The above includes two men returned under new number) 

Average period of detention for all inmates paroled for 

the first time during the period....1 year, 2 months, 9 days 
Paroled in minimum time under our rules............ 198 or 27% 
Minimum ‘period of detention..< 2... es -tue 1 year, 17 days 
- Maximum periodof detention....... 2 years, 11 months, 20 days 
Greatest number of inmates in custody at any one time 

during the period ending, June 30, 1916................ 1311 
Least number of inmates in custody at any one time 

during the period ending, June 30, 1916.............66-. 968 


BIOGRAPHICAL COMPENDIUM 





These Tables are Compiled from Information Relative 
to 26,566 Prisoners Indefinitely Sentenced 


Insanity or Epilepsy in Ancestry.............. 2,540 .0956 


RELATING TO PARENTS OF PRISONERS 
Temperance and Inteniperance 


Britemiperate wien. ast Cone fe ee tte < oe Se eae cee 6,378 .2401 
FUGTU DONATE Mesut yn ici Se eae he eles oh tx cue cis ae 12,5387 .4720 
Dou bcii ieee et oe eos Sao Ra ee eee 7,651 . 2880 
EDUCATION 
VV ECE OU Lenore tatters encren a cu or, eatnle 3,607 .1885 
Din plesread SAN NWwritenn se), 26 gen. stan ere 8, 800 .3813 
AttendedtCommon-ochool wash 03s ce cer 12,800 .4819 
Attended High School or more..... ......... ooo .0512 
RELATING TO PRISONERS EDUCATION 
WithOUte me erence Meme res. ky en, at sats 3,447 . 1298 
Simpletreadcandewritecp co. suis fic. sien ¢ 8,913 3355 
BE Dive PO ater e Sen tect sce gk ens, cocci ld is 12 .0005 
SII DU VEN TIL Ome rre weve PRE Suhel koe Ys ne 3 .0001 
Attended CommonsochOol sea: wag us dee tess 18,099 24931 
Attended High School or more ............... 1,092 .0411 
INDUSTRIES 
COMTHOT Ea Dor eis me ie tee ole os 14,864 .5596 
Servalrlterand pClerksmineee wc ck tie de cm 5,726 .2156 
WBC ani Ca koma tee ten manne ey cakes) dence 5,046 . 1896 
Tdlersy ote earners. “BAY t.c0 ook Cee IEE 930 .03851 
RELIGION 
Protectan Capea een Mea eis oe So cation 9,523 3584 
Romanseatnocn wie tee tyes om ae eee 18,809 5010 
HeNTe We nee een are. Poet Sh AL 3,455 1301 
INORG Heaa crm de fasts see oe ees oo ae Oe hs wi rate 0108 
TEMPERANCE AND INTEMPERANCE 
Drtenmiperatererrer cn ee re, rs ca 6,662 .2508 
[DEI DET ALG Wert ee mes rit OMe ara clni s- ag Perle. Ole .4672 


DOr tile tek ee Ser, cau Ch etade Shwe sie 7,292 .2813 
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CHARACTER AND ASSOCIATIONS 


GO OC ee Tyee ates ae ree at ee 2,556 .0972 
Doubtiuleee, saa ee. ae eRe Oa PS eh es Pes a2 PUI 
Bads seit ere phe i eae ee 21,059 .7928 
NATURE OF OFFENSES 
AVAINSE DIOPErty oo, gets a ee ee 21,807 -oli2 
Against Person cise ins os ee ae ee 4,284 .1613 
Against; peace --20.0 ow SI ee 2 ATO .0175 
AGE ON ADMISSION 
Betweenl6 and 20:2... 42 oe eee eee 14,102 .53097 
Between 20. and/25 4 4. eet ae eee be ge ha 97451 .80077 
Between:25 and 30a. cure ee 3, 008 ~iioco 
OVOr BO cee sits «shea oe a Senne ee ee 5 .00019 
CONDITION OF PRISONERS OBSERVED ON ADMISSION 
Good health i: ing ot.0 oh 5u2 ones  ee e 19,806 . 7448 
Impaired (4. ax Fa ee ae ee eee A277 . 1987 
Debilated’ ormtiseasedyo.52.00 55 oe ee 1,483 .0558 
RELATING TO INDEFINITES 
Indeéfinites* paroled 20.0.7. ree ee eee 780 
Regular first paroles of employment already 
BOCULER TS <: tecoee vais wa ee ae ne We hs O90 
Regular first paroles to seek employment........ 50 
Paroled in custody..... Pollen ce pi Oe tote ieee ee ae 20 
Invalid ‘paroles; 2.) ech cael: oe 5 
Special Dannemora state hosed paroles........ 6 
Special parolev frac ino ai wets een er ae ae a 
LOtalN ss re. oe te a ee ee 780 
NOTE:—The 20 men paroled in custody were disposed of as 
follows: 
Discharged and stilb reporting mss. 14 eee eee ee 11 
AWaltinpsaction grand jury eee Lee ee 
Detinguent { qaiting action grand Sary....------..- te 
Discharged and absolutely released.................. ... 4 
Discharged and returned for violation of parole. ........ i 
Released to complete term in New Jersey State Reform- 
DUOT Ys seo so ahs oes atery Cte ee ens Cen es ath 1 
Deported by United States Immigration Beperunent es 1 
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RESULTS OF THE 780 INDEFINITES PAROLED 


ROS MEME Tor sere Par Oe neath cs eis Bek es Oe he 101 
SG Nene BUS eegh deere Ae Se ee Meat ar ee 584 
PV BSOLULELY) TELGABStie casts dance etele le eee de Sine eee 95 
Ota es yak: Me en TA es 780 


Of the above amount serving faithfully on parole; one 
returned voluntarily for hospital treatment. Will be reparoled 


’ when condition warrants. 


PARTICULARS REGARDING DELINQUENTS 


WV abran ls tesued cccmted cig romans ae eek a Oe: 101 
Returned for violation of parole..............-5. 27 
Reinstated On parole, sont set adey duce ees See 14 
PYCCOULLSACLOS CUS oe Cares hI ds AE Satainct nt a ieee 9 
AUECUSLON Vent Ss te eerie a aoae ns eons het Pome oa 19 


ER NOW ee rr eet Pon ces ioe ee A 32 101 


NOTE:—The above amount of men in custody are as follows: 


Committed to reformatories..... Hee ee iy eee 1 
Committed ito; penitentiaries, oo vi..s..oscnn ss tees 5 
Gommitted LOrstate PrigOnS: ou... asides sss es nee 4 
AL Wall Lift euLE ALUM ones iterate Ign aur Ee Onl Oe ctu a pine 9 1g 


NOTE:—Of the 27 men returned for violation of parole, 14 were 
transferred to the Eastern New York Reformatory at 
Napanoch, New York, and 18 remained in this institution. 


STATISTICS OF INDEFINITES 
The following is a table covering a period of 
three years, showing the relative condition of health, 
character of crimes committed, and percentage of 
tubercular and venereal diseases as disclosed by 
comparison of a total of 3,657 rural and city Commit- 
ments. 


CITIES a RURAL aA 
CCONIHILC Meh tae Se, ees oe es Rees 2 SS a eT Sb4er 114°. 2116 
Taperetlaray itis Pe das Coes ea aor 2142 20950> -98=-1202 
VETIeTeAl! CISCASES Won teom ae ns cv ole siere.s ln 440 SA5260 122.1576 
WTLDOISG GISEASGS seta ot in aes cies bet er.2 PAGO M tbe Ob9 Y Tee 





Totaleet ine nase 2,883 774 
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Godd health acco teat ati oe ges ee 2,773 .9618 746 .9638 

Poor: healthy. cer arcceis on fos ere oa ees 110 .0882 28 .0362. 
‘LOtaL See ee has cee 2,883 774 

Against propertyn +: aeeasas owes bap OO) nt LOO mS Came TOE 

AGainst Person) y5.. sss dele ss oo ee erate 509 .1766 157 .2028. 

APaINSty Places ww swiss ab 2 ee ee ee 135 .0468 31 .0401 
Totalvsaen vee eres 2,883 774 


DETAILS RELATING TO CITY COMMITMENTS 





{Sige eenists Pie luis Se 
TPUVCTCULIL TR. can eee 94 .9982 96 .0998 75 .0876. 
Venereal disease.... ..2...--200 .2090 94 .0972 165 .7602 
Without. disease... 42) sence 663 <.6928. 777 GS0850, 729 sibe2, 
Totakini Spt 967 959 
Good Hex eli rate acs ude saree 939 .9812 925 .9566 909 .9479: 
Poar? healt, =. a.ctetaert aoe 18 O188)> 42— £04345). 50e>.0524 
Totaba cee 957 967 959 
Against propertMiee sone ieee S18” .8b47%) 7100 3 7342) GLA 
Against/person...c: s2sen. 97. 10140 200. 22069 9 2125-2210 
Against peace.2 22.,-..cese Se 42 .0489 57 .0589 386 .0876 
otal ae 957 967 959 
DETAILS RELATING TO RURAL COMMITMENTS 
Tubereulareac eee eee eee 24° 210852" 3862-51200) 8608 1e4s 
Venereal diseases. Se ais ae 93 «14225146 21678, 45 BelolG 
Without diseases #7... oes 175° 47548 196" VIZ Sse e042 
LOtal wees 232 275 267 
Good health... 22. --ee eee 224 .9655 266 .96738 256 .9588 
Bad healthy eek eee 8 0345. 975 0320 8s Lie 0412 
Total pave 275 267 
Avainst property. 0. 189 .8146 208 °7563 189 <7079 
Against person .e ee eee Hee UPA a iWs bewAbre.< emote tyne 
Against peace, 2.25... 2166s 7 ~.0802 =10" 0864 14) 20524 
Total. cas Lee 275 267 


October.... 


Wovenrber taot eskoe 
December .. 
January.... 


COMPARATIVE TABLE 
Of First and Second Class Reports 
Covering a Period of Three Years 


Boles Lee “y 


see eeeee 


Bevruaryes. ¢-ettaanes 


Mareh 3.2... 


September.. 


eeoreeveeoe 


eoereveen 


e@eeetesee 


eotals se wus: 


Oetahberse acta ess 


a6 4 «eee 


August ..... 


September . 


Totals 


eee oe o » 


NS see 


First Class Reports Second Class Reports 
Issued Cancld Charged Issued Cancld Charged 
152 36 116 2,676 ran 2,655 


15241 Pit 2,004 389 2,315 
182 ~3850 132 242% .30\ 2, 39T 
146 38925 121 Zoey Lo y= 2D 
126°; 31 95 Pitan AT 2,200 


125 26 99 Ziotaer lo 1. 2,004 
T2z9 25 97 2,000) ©1861) 42,301 
1625 21 141 2,010 28 2,482 
105 +24 81 2, 4009) 135 2,457 
137 = 37 100 2,643 46 . 2,597 
108 =. 23 85 rae ay a ee 
Le 18 93 2,414; 22 2,392 


1,628 357. 1,271 29,240 306 28,934 


1914-1915 
First Class Reports Second C’ass Reports 
Issued Cancld Charged Issued Cancld Charged 
114 14 100 2,498 32 2,466 


1104 al 95 2,618 22934" 92,639 
124° 2] 103 2,638%.*»-12- 2,625 
Bua Spay, 88 2,409 58 229 2 ATT 
123 =. 35 88 ZA ae LILO ZAG] 


77 «+14 63 2107 20 2687 
ityas ES 83 2.647 11 2686 
7% 5 73 1,899 15 1,884 
59 «= «12 47 1,956 49 1,907 
927813 79 2189 34 2,155 
7a mens 65 2.012 29 1,983 
Ree a 92 irene, Cake Goby pls 


_—_— —_—— —_———— aS | een —_——— ———— 


1,178 202 976 27,929. 287 27,642 


76 BOARD OF MANAGERS’ REPORT 














1915-1916 
First Class Reports Second Class Reports 

Issued Cancld Charged Issued Cancld Charged 

Octobetec. s,s een 86 8 718 1,603 15 1,588 
Novemberig.2..75..% SP ys SES: 79 1 OSS ee cee ky 
December..... ace 126 24 102 2,307 26 CBRE 
Januaryacce tee eek 104 25 79 2,083 24 2,059 
February. 5.0. sa. 5 74 14 60 2,04% 26 o,Uel 
Marcha... oc 96 16 80 Ae) 36 2,197 
ADV: Coe oe I 61 8 53 1,970 26 1,944 
Aas ges 2, an ha ae 62 PA 35 1,873 36 1,837 
SUNG hee eae. 59 8 5h 1,531 Zo 1,508 
AlLU aati ee mets cde <8 5 53 1,518 20 1,498 
ASUS tree 55 6 49 1,966 14 i te 5 V4 
September.......... 15 eelG 62 15167-4014 Sale 
SOLAISE: Soke Goa elie 781 22,286 281 22°005 

1913—1916 
First Class Reports Second Class Reports 

Issued Cancld Charged Issued Cancld Charged 

Oetobere wears, 352 58 294 6,777 68 6, 709 
November. kieaes BO2 mek ed: 285 6,965 (394 56. B71 
December. .2.c%..% 432 95 BBY 1,430- =-00 76 -1,541 
OnUAry fon. teen meen 363 75 288 6,902 61 6,841 
Kehruary.-.c. 4 eee, ie oe eeeco 243 O19) = "od 2 26.745 
EATEN 3 on on ere 298 56 242 1,Dile 74 7,438 
ADT. ieee cena 284 51 233 7,010 13 6,937 
Navies cee ere 302 53 249 6,282 79 6,203 
SUNG: ohn ecteee arse 223 44 179 5501 85 5,872 
JU yee wee eae 287 55 232 6,850 100 6,250 
Auguste tact. ces eat cAd 42 199 Galia 64 6,109 
September.......... 292 45 2471 5, 315 54 5,261 
LOtals i ue woe, (Oo eo tae eS 79,455 874 78,581 


The Eastern New York Reformatory 


Incorporated in my report of the Napanoch insti- 
tution will be found the usual financial statements 
and statistics regarding the inmates. 

The institution has an average daily population of.. 382 36 


The average daily cost of maintaining each prisoner 
WAGs gira we. cette Suet tee aioe meee t etnne Salish .868 


. The appropriations, maintenance and special, for 
the Napanoch institution, to be requested of the - 
coming legislature are as follows: 


Appropriations Requested for Napanoch 


Regular Maintenance Appropriation........... $124,561 69 

Alsothe following named special appropriations: 
LES AY TPR te ge Ie ee hee, Ri We Let et niet tie NE Bags et 10,000 00 
Peper lambing, Cell DIOCK mck eo Poco hala e ele 7,500 00 
Sree LCG MOMS Or Er ete Cnet Gre dee Shovel lds te en aa 2,500 00 
Goo LODACREIN GROUSE ty ghetto a a Ida we eo el Cotes 1,500 00 
reel LULnituren. «ives ake ee caste ane 3,000 00 
6. School & library equipment & books....... Sepa 1,000 00 
ApPDOVIAIS eo ect 2s Wiss Die tone ee Lo aes ee oy 2,000 00 
See ah OCLs yeni Ct ne nad aku suas y ives one 2,500 00 


Explanation of foregoing items 


1. On account of removing present grade on jis is 
located the present barn (a small frame structure,) it is 
necessary to provide a new horse barn for the accomodation of 
of the institutional teams. Since writing the above the upper 
part of barn was destroyed by fire. This item passed by the 
legislature but failed to meet with the Governor’s approval. 

2. This item is for the purpose of continuing the work of 
installing sanitary plumbing fixtures, including water closet and 
lavatory, in each individual cell, including the necessary pipe 
connections. The legislature of 1914 appropriated $5,000 to be- 
gin this work and also appropriated the same amount last year 
which it was thought would be sufficient to complete the south 
cell block but, owing to the continued advance in prices of this 
material we will be unable to finish the work in the south cell 
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block and therefore request an appropriation of $7,500 which 
will complete the balance of the plumbing of the south cell 
block and also begin the work of plumbing the north cell block. 

3. This item is to provide a suitable concrete building for 
the storage of ice used at the institution. The present building 
used for this purpose is a small wooden frame building which 
has been used for many years and has deteriorated to such an 
extent that it will be impossible to store in it the ice for the 
coming year. 

4. Owing to the increased amount of farm land to be 
planted, it becomes necessary to provide more sets of young 
plants of various kinds and it is for this purpose that a suitable 
propagating house should be provided for institutional purposes. 
No propagating house of anv kind is here at the present time. 

5. ‘This item is for the purpose of furnishing cells with a 
suitable sanitary steel chair thereby doing away with the var- 
ious designs and manufacture of unsightly wooden chairs, tables, 
etc., which each individual has provided for his cell. 

6. For library racks and other furniture including books. 

7. This item is for general repairs to the various buildings 
throughout the institution, such as repairs to roofs, repainting 
where necessary and the replacement of wornout equipment. 

8. This item is to provide a new building for housing of 
the pigs which are now in temporary and undesirable outbuild- 
ings outside the institutional yard. 


The work of installing the 
new system of sewers and 
surface drains throughout 
the institutional yard has been practically finished, 
with the exception of two lines of pipe extending 
parallel to the south wall, which cannot at present be 
completed by reason of the grading being still un- 
finished at that point. The remainder of this work, 
including the laying of approximately two miles of 
terra-cotta sewer pipe and the construction of various 
man-holes and eatch-basins throughout the yard, has 
been completed, affording ample drainage for all roof 
and surface water. 


The Present State of 
Construction Work 
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This work includes the in- 
stallation of new concrete 
floor and administration 
rooms, on the first floor of the present guard room. 
These rooms include the library, the barber-shop, and 
the offices of the assistant superintendent and the 
captain of the guard. The construction of these 
rooms consists for the most part of glass partitions, 
admitting much more light to the guard room floor 
than the original wooden partitions which were 
removed. For the new library there has been con- 
structed by the inmates, four new, steel library stacks 
for the reception of books and two suitable hardwood 
cases for magazines, ete. 


New Guard Room Floor 
Construction 


The installing of plumbing 
in the south cell block pro- 
gresses steadily. There are at present 56 cells in 
which the plumbing has been completed and is in 
satisfactory operation and it is hoped that by early 
autumn the west side of the block will be entirely 
equipped in so far as the present appropriation will 
permit. Owing to the increased cost of material it is 
considered that the block cannot be completed for the 
amount appropriated. The plumbing work is all dene 
by inmates and affords excellent schooling along 
these lines. 


Plumbing in Cell Blocks 


This work was commenced 
by breaking ground for the 
foundations on June 29th, and the work of placing 
the concrete commenced soon after andis progressing 
very satisfactorily. The main building will be 
approximately 154 ft. by 32 ft., rising three stories in 
height and connected at the rear, at right angles, 
with another building approximately 77 ft. by 32 ft., 
rising two stories high. 


The New Hospital 
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On the first floor of the main building will be 
located the reception room, main office and hall. To 
the right and left will be located a ward, 30 ft. by 30 
ft., with single rooms for isolation purposes; also on 
this floor, to the extreme left will be located the 
physician’s office, laboratory, dispensary, etc. 

On the first floor of the rear building and con- 
nected to the main building by a passageway, will be 
located the dining room, 30 ft. by 88 ft., and the 
kitchen, 16 ft. 30 ft., with serving-room and pantry 
connecting same with the dining room. In the 
kitchen, provision is made for a large, commodious 
refrigerator-room, room for stores, etc. 

On the second floor of the main building, to the 
right and left of center is located a ward, 29 ft by 30 
ft., with five single rooms for isolation purposes. 

On the second floor of the rear building of the 
hospital will be located the surgical ward, 25 ft. by 30 
ft., a commodious operating-room, a sterilizing-room, 
a physician’s preparation-room, a locker-room, an X- 
ray room, and a room for the administration of 
anaesthetics. 

On the third floor of the main building will be 
located three large rooms for the convalescent, cover- 
ing an area of 2,700 square feet. In these rooms it 
is purposed to treat tuberculous patients. The outer 
walls of the rooms for the convalescent are composed 
principally of spacious casement windows which will 
admit an abundance of fresh air and sunshine to the 
patients within. Ample toilets, shower-baths, linen 
closets and utility-closet are provided. 

In the main building, extending from the base- 
ment floor upward, there is provision made for 
installing an elevator for the purpose of transferring 
patients while in bed, from one floor to another. In 
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the basement of the main building is located the 
morgue. The construction of the outside walls of the 
hospital is of concrete to the height of the water-table, 
with brick upper-walls, furred with terra-cotta, and 
plastered on the inside. The stone trim will be of 
manufactured concrete stone with tooled face. The 
floors and roof will be reinforced concrete supported 
by steel frame. . 


The dividing-partitions between the rooms, from 
a height of three feet above the floor, will be composed 
of steel sash, glazed with clear glass which gives a 
clear view to all parts of the various rooms. The 
floors of halls are finished with one-inch hexagonal 
tiles and all other floors are finished with battle-ship 
linoleum. All standing finish is in plain cyprus, with 
doors of plain, hospital type. | 


As the hospital work is to be done entirely by the 
inmates under the supervision é6f competent instruct- 
ors, it will afford excellent opportunities for the men 
to gain a practical knowledge and general insight 
into the various building trades. 


The work of grading and constructing roads 
throughout the institutional yard continues steadily, 
as during last year, and is another branch of the 
work which affords good outdoor exercise for the 
inmates engaged. 


The immense amount of 
useful, permanent, con- 
struction work accomplished 
by the Napanoch inmates in the course of the last 
nine or ten years is certainly most worthy of note in 
my report to your board. This work includes a con- 
crete yard wall inclosing more than twenty acres in 
which are located the reformatory buildings and 


Inmate Labor at 
Napanoch 
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grounds, a complete sewer system including filtration 
plant and surface drains, the necessary grading 
incident to attaining a comparatively level surface for 
the various lawn and recreation grounds, and parade 
ground, this latter requiring the removal of number- 
less loads of earth from the high ground on the south 
side of the enclosure to the lower levels of the 
northern portion; the construction of conduits to 
contain steam pipes and electric wires, the construction 
of a laundry, bathroom and school room building, a 
mess hall and kitchen, various alterations in the main 
building which includes the erection of flights of 
circular iron stairways ascending from the ground 
floor to the auditorium, and the extensive remodelling 
of the central portion of the main building into 
various administration offices and officers’ quarters, 
and the present construction, now considerably ad- 
vanced, of a commiodious and modernly equipped 
hospital building, located in the northeastern part of 
the enclosure. 

In addition to this work, a concrete dam has been 
constructed across a mountain rivulet to the rear of 
the institution and a reservoir formed in which is 
stored sufficient water for the use of the entire re- 
formatory establishment. This work has been 
accomplished, as were the other improvements noted 
above, entirely by the labor of the inmates, under 
citizen supervision. 

For the older inmates of our population, of whom 
the Napanoch institution is largely composed, this 
practical work, of actual monetary value to the 
employer (in this instance the State of New York,) is 
considered by the management especially advanta- 
geous and most desirable in that it appeals to 
manliness, and mature strength of mind and body. 
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There can be no doubt that the abundance of open 
air exercise incident to this work conduces to good 
health, while practical experience in the carpenter, 
bricklayer, plumber, stone mason, tinsmith, and 
painter trades is constantly furnished; and this work, 
while not admitting of the test of periodical examin- 
ations as in regular trades classes, still gives valuable 
knowledge acquired by working. under actual labor 
conditions, under the eye of experienced craftsmen, 
accomplishing results which are to bear the test of 
months and years. An additional advantage is that 
workers perform with much greater interest and 
effectiveness when engaged in work which is to be of 
permanent value to the employer. 

While we have no actual military organization at 
present at the Napanoch institution, we have the set- 
ting-up exercises which are allied to military work; 
and it must be considered that the major portion of 
our Napanoch population consists of inmates who 
have been returned for violation of parole and these 
were graduated from the military organization while 
earning their previous paroleat Elmira. But it is the 
ultimate aim of the management, I believe, when the 
demands for new construction incident to the proper 
development of the Napanoch reformatory, shall be 
fullfilled, to organize a military system and develop 
the trades, school of letters, and physical culture 
departments to an equal plane with the Elmira insti- 
tution. . 

The locality in which the Napanoch institution 
is placed, is justly celebrated on account of its health- 
giving air in instances of tubercular disease and it is, 
I believe, the intention of the management to transfer 
inmates having this disease, to Napanoch as soon as 
the new hospital shall have been completed. © Mean- 
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time, for such of our Napanoch population as have 
delicate or diseased lungs, the out door work now so 
much in demand there proves very beneficial. 

In view of the above, the writer considers that 
the Napanoch reformatory is a most valuable adjunct 
of the parent institution, justifying its change, in 
1906, from the prison to the reformatory methods and 
management. 

Mr. J. B. Brunson, director 
3 of the school of letters, re- 
ports achange in the school, from a two-session to a 
one-session a day plan, permitting an afternoon 
session daily of one hour and forty minutes. Hestates: 


The School cf Letters 


“This session begins at 3:00 P. M., and continues until the 
prison closes, making the session approximately an hour end 
forty minutes in length. It is the plan that approaches, more 
nearly than any other, the ideal for school work in an insti- 
tution of this nature. It will permit of a more careful and 
exact grading of the men, to their lasting benefit...... a 


Concerning the courses of study, promotions, etc., 


Mr. Brunson states: ; 

Pe M4 Especial attention is given, in the primary standards, 
to correct expression, both in oral and written composition 
work. The same careful individual attention is now given, as. 
heretofore, to the slow and backward pupil. In general, the 
following is the weekly schedule of subjects below the eighth 
standard, or advanced class: Arithmetic, Mcrdeys erd Wecres- 
days; geography, history, or civics, Tuesdays and Thursdays; 
language, Fridays; spelling, ten to fiftcen minutes every day. 
The work of the advanced class, in charge of Chaplain Sciple 
and Father Dougherty, was arranged so that four months’ 
instructiin was given in each of the following subjects: Liter- 
ature, economics and ethics, by Chaplain Sciple, who also 
conducted a course in current topics throughut the year. Father 
Dougherty conducted clesses in civics, ancient history, and old- 
world geography.’’ 

“Examinations have keen held, as last year, as nearly as 
possible on the 23rd and 24th of each month. Promotions are 
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made immediately following the examinations of each fourth 
month, viz: September, January and May. The examination 
questions have been made out by the director of the school of 
letters, personally and delivered by him, personally, to the 
respective teachers after the classes have assembled and are 
awaiting examination. This methcd of making out and sub- 
mitting examination questions makes possible a thorough and 
unbiased review of the month’s work. The honor-roll of men 
averaging 90% or above in their month’s examinations is to be 
ccntinued in The Summary.’’ 


The school director has a good word for his 
inmate teachers: 


‘Inmate teachers are used in all classes except those of 
Standard No. 8. The very best men in the institution are used 
for thispurpose. When we consider that these men have never 
had any previous special training or preparation in the difficult 
profession of the instruction of others, they do on the whole 
attain very excellent results. To overcome this lack of train- 
ing, the menare given instruction in subject matter and methods 
of instruction or teaching, by the director of the school of 
letters, in a normal class which meets always once and often 
twice a week. There is always present one extra teacher as a 
supply in case anything happens to any of the regular teachers. 
The one-session plan gives the teachers ample time for thorough 
preparation of their work besides keeping their rooms in order. 
The director of the school of letters devotes a considerable 
portion of his time during the school session to the inspection 
of actual work in the class room, and to adjusting matters of 
diffizuliy pertaining to school work, with the individual pupils.”’ 


Coneerning the library of 
the reformatory the chap- 
lain, Rev. Mortimer Sciple, writes: 


Moral and Religious 


‘“‘We now have a larvze, light, well ventilated room located 
on the first floor of the main building. Convenient ard easy of 
access, it is equipped with four open bookstacks, wall desks, 
magazine and paper racks, etc. All of these harmonize in 
construction and finish, and, while the work of the inmates, 
they would be a credit to any institution” .... .... ‘‘Since my 
last report, many new books have been added and the library, 
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as in the past, has been used up to its full working capacity. 
The books are for the most part, well known standard works, and, 
in the selection of those in lighter vein, the neurotic, the erotic, 
and the (if I may be allowed to coin a word) ‘tommyrotic,’ 
are excluded. In spite of additions, the net number of volumes 
remains about the same, simply because each year a certain 
number of books are literally read to pieces. ‘It is one thing’ 
says the head of the state system of school libraries, ‘to build 
up school libraries, and quite another, to secure their proper 
use. The latter is both the more important and the more 
difficult problem.’ This problem is never more insistent than 
here. But we are perhaps in a better position to solve it be- 
cause of closer contact with the individual users. In this 
connection it may be noted that our institution library is at 
present distinct from the school library, but forms a valuable 
adjunct to our class work. As to our library system, while it 
may not be ideal, it is effective within its limits. The books 
are supplied. They are read; and they serve not only as an in- 
tellectual but as a real disciplinary and ethical influence. Bibles, 
prayer books and psalters, with many other religious books and 
periodicals are a valuable part of the library’s equipment’’.... 


In writing of the school work the chaplain 
emphasizes the need of more knowledge of and ability 
to deal with the ethical and economical problems of 
living, on the part of the inmates: 


““A greater freedom of discussion has been allowed than 
hitherto in considering the ethical and economical problems of 
everyday life, and these impromptu debates have added to the 
interest and profit of the courses in question. The dean of the 
school of pedagogy, New York University, recently said, ‘Most 
of our political problems rest on a sociological and economic 
basis. Hence, all high schoul pupils should be required to study 
economics and sociology to fit them for citizenship; yet these 
subjects are rarely taught in high schools, though all pupils 
should be required to study them, and to take a course in 
ethics.’ The need, here suggested, we try to meet and fill with- 
in the limits allowed us, and I have often thought that a 
previous practical knowledge along these lines might have 
lessened our own school attendance.”’ 
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Of the distinctively religious part of his work the 
chaplain writes: 


“‘Here we are handling matters which do not readily lend 
themselves to cold prjnt or skillfully prepared statistics. Who 
can subject spiritual light to spectrum analysis? Who can 
weigh the worth of a word of warning and encouragement? It 
may be said however, that the regular services of worship and 
instruction have been held in the chapel without omission 
throughout the year. The attendance upon these (entirely 
voluntary) has been most encouraging and the attention of the 
auditors all that any speaker could ask. From interviews 
following these services, we are encouraged to believe that the 
seed of the Word in many instances has fallen upon good ground 
and will bring forth fruit in due season, ‘some thirty, some 
sixty andsome an hundredfold.’ In addition to these interviews, 
there have been many others, as opportunity afforded, or the 
occasion seemed to demand. When anew draft arrives, every 
man is seen and talked with personally, and the endeavor is 
made to establish relations of sympathetic helpfulness, divorced 
from anything like sickly sentimentality. I think it will be 
the testimony of every experienced chaplain that in no form of 
Christian effort is there greater demand for sanctified common 
sense; and anything that sounds like insincerity, or cant, is 
positively fatal. In the cell blocks, in the hospital, in the yard, 
as well as at stated intervals and places, I have met these men 
day after day. On no occasion have | even been rebuffed. On 
the contrary, I have found them, almost without exception, 
courteous in their attitude and appreciative of all that I may be 
able to do to help them.’’ 


The Roman Catholic Chaplain, Rev. Thomas B. 
Dougherty, writes of his work as follows: 


‘‘During the past year in the Eastern New York Reform- 
atory my work has been one of instruction along both secular 
and religious line-, and, while we know that some of the men 
are not benefited by the opportunties offered them, still the 
many cases we meet with, where greatimprovement and actual 
reforms are accomplished, are sources of great consolation. 
When we hear from men who have gone out with good in- 
tentions and actual desires to lead good lives, and they tell how 
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grateful they are for the help given them, we feel that our 
work has not been entirely in vain. 

In the school work, of course, practically the same subjects 
are treated from year to year. The subjects for my lectures 
are ancient history, old world geography,*and civics. As the 
men remain in the class but one year. the course is so arranged 
that none are going over the same subject a second tine. The 
time of each lecture, one hour and forty minutes, is long, but to 
prevent it from becoming mcnotcnous it is divided into three 
pericds. The first ard by far the greater part of the time is 
occupied -in the lecture proper, then ashort time is given to 
dictation and note taking and finally we have questions and 
answers on the matter in hand. In the lecture on ancient his- 
tory especial stress is laid on the gcod handed down to 
humanity by various peoples and nations. I strive to impress 
upon them the elements of and influences of the ancients which 
have done most for the cause of civilization. In civics, besides 
the requirements for gccd government and good citzenship, we 
discuss at length the chief political parties of the United States 
and the great questions that have divided the people from ie 
very birth of our nation. 


In the religious work it is impossible to put on paper the 
full value of good done. Of course the regular attendance at 
religious services on Sundays and the instructions on the 
Gospels have a lasting effect on the menlong after they 
leave the institution. They are given every opportunity to 
approach the sacraments and receive all the consolations of 
their religion. We have choir and congregational singing 
every Sunday, confessions are heard every Sunday and religious 
articles and Catholic literature are distributed each week. In 
some cases at least I know that this reading has given a taste 
for good reading which is cultivated later on after they leave 
the reformatory. Among the men received from time to time 
we always find some uninstructed along religious lines and 
these I endeavor to prepare for the reception of the sacraments 
in private talks and by giving them books of instruction. When 
men are leaving I urge them to take the pledge, where drink 
has been the cause of their misfortune, and 1 always urge 
them to join some society in connection with the church as 
soon as they go home, giving them letters to the pastor of the 
parish where they go. This I know has done great good in 
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placing men in a helpful environment and saving them from 
misfortune of evil companions.’’ 


Rabbi Friedlander appears earnest in his efforts 
to impress upon the inmates the necessity for com- 
pliance with the reformatory rules, and the absence 
on the part of officers of any desire to exercise undue 
serverity toward the prisoners: 


‘‘In my sermons to the inmates I have chiefly in view the 
removal from their minds of any impression or belief that the 
people who send them here, or those who control their actions 
while here, are their enemies, or that their confinement in the 
reformatory is calculated to inflict suffering upon them; or that 
the officials of the institution, in enforcing the rules of condéct, 
mean to be hard upon them. On the contrary, Istudy to make 
them feel that their confinement and the discipline necessarily 
attending it have for their purpose the making of them, 
happier men and better citizens. I aim at rousing in them a 
sense of gratitude for the considerate treatment and free sus- 
tenance they receive while in the reformatory <nd to awaken 
in them an ambition to follow an honorable career and attain a 
position of usefulness and respect in the community after they 
are allowed the liberty of a free American citizen. ‘This sort 
of sermons, or talks, conveying to then the assurance that 
upon resoiutely suppressing disorderly disposition, and wholly 
' renouncing wrong conduct, humanity will have for them a 
better future, has the effect, with most of them at least, as I 
observe, of making them feel resigned andcheerful, and readily 
obedient and determined to lead henceforth a life of decency 
and rectitude. 

Outside the reformatcry, as chaplain, I try as much as in 
my power, to obtain employment for the inmates upon their 
discharge or parole, and visit those of their families and de- 
pendents which, upon their statement, are destitute, and if 
found in need of relief I report same to the proper charitable 
society. I also try to obtain for them such reading matter as is 
admissible to the institution. 

I have observed, to my great satisfaction, a fine spirit pre- 
vailing throughout the reformatory. There is no harshness, no 
despotic or undue severity and no rigorous or arrogant official- 
ism exercised here. In the demeanor of every officer in the 
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institution, either toward the population in confinement in the 
enforcement of discipline, or toward each other in assigning and 
receiving a charge of duty, there is a tone of strict regard for 
the best of the law and order governing the institution, softened 
by benevolence of spirit and blended with personal gentleness 
of character. ’’ 


Of the Napanoch hospital 
department and health con-. 


ditions, Doctor Thayer, assistant physician at Nap- 
anoch, writes as follows: 


Medical Department 


Number in hospital October 1, 1915... ........... 11 
Number admitted during period Oct. 1, 1915 to July 
| DRG YY Ls SNARE Panay ty el Puctec tanh wl ay 119 
Totals, 2) 0 age ean nc 130 
Of the patients admitted to hospital there were: 
FReeturneditovceliset .S0 ye a a iia LOL 
Transferred to Dannemora state hospital. .. .. 2 
Paroled: (regular) 32a. 452 ee eae eee ee 
Paroled>Gnvalid ic casas. eee eee ee 2 
1s penn Ae MI re ete | 0 
Total a. eo i Salas oe oe eee Pali 
Numberjin, hospital’ uly 01 Sig) eee 13 
Lota a2 ee Shite we ae cee eee aetna 130 


In the out hospital department, there were 7,226 
treatments by the physician during the period Oct- 
ober 1, 1915, to July 1, 1916, being an average of 
thirty-one a day. 


INSAN!ITY CASES 
During the period October 1, 1915, to July 1, 1916 
there were five (5) men transferred to the Danne- 
mora state hospital for the insane. The diagnoses 
were as follows: 


Mental deficiency with psychosis.................. 
Manic depressive insanity... Sev. 2) ee eee 
DementialPraecox nasi teen ee 


me DO po 
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. DRUG HABITS 
There were fifteen (15) victims of the drug 
habit received at this institution, during the period 
October 1, 1915, to July 1, 1916. The following list 
shows the comparison with former years: 





Preceiwed, Curing 1012 409 iil sie wae gd 2a A ae 2 
UPSD Cer ae aaah Ae Soar oo thar ae ape ee 24 
ESTE OI SAR RREARE ke ce: Ue AG eae ee 2] 
1s Shahn Oe Rt, eae ae Weer or Jame 17 
Pe iey Ve) MU a Wea Sensor ian eee 15 
TUBERCULOSIS 

Number of inmates having tuberculosis October 1, 
191 Goer oen att Wares: aioe Bh pas 43 

Number admitted during the period Oct 1, 1915, to 
ey UL Yael. ae. O meen ere Mar rene teat. sec ocak ko 19 
Number of cases developed during this period..... 1 
Oldicases returned see iy ate ae ee a Pee area sais 1 
Total.... getter tte ee 64 

Of these there were: 

Paroleds (regular) =o. uisc5 0.3 See hi Re an 27 
AROLeC a TIL Vy Aldtl | eesntetnts Shr reie Io act eae cis are: Sf 2 
BC ee ae Oe nue Gar een anc see ee w wa 0 
ALC EN! Gis soccer ih Me A nerd gh or oY ae ela Oe 0 
Discharged by expiration of sentence...........- 0 
Transferred to Dannemora state hospital......... ‘| 
Transferred to Elmira reformatory............... 3 
A KOVR Le 75) Say oie nen Rc ere 33 
Numbperaremaiming iy ot eL91G <i a. cares eas one 31 


Those remaining July 1, 1916, are classified as 
follows: 


LECH CT re arte er ren al, te ers or. 23 
Nocera telyveany anCeGen ec te nore teen oe Peels 8 
awe y ATCC re” ane. ae Gee cen n eh watt 0 

PV Ch Ce eet Senne Gere cpt! ends why TaN 31 


I hereby express my appreciation of the ener- 
getic and enthusiastic work of all my subordinates, 


92 BOARD OF MANAGERS’ REPORT 


who having been untiring in their efforts to make the 
period’s work a success. My two assistants, Doctor 
Christian and Mr. Deyo, have given of their best to 
further the aims and plans of the management. I 
conclude my report to your board with thanks for 
your constant and loyal support. 


Respectfully submitted 


P. J. MCDONNELL 
Superintendent ° 


FINANCIAL STATEMENT 


Eastern New York Reformatory 


Fiscal Year Ending June 30, 1916 


Completing Chapel 
Chapter 531, Laws of 1914 
Expendeu, fiscal year, 1913-1914.... 
Expended, fiscal year, 1914-1915.... 
Expended, fiscal year, 1915-1916.... 


Completing Lighting System.......... 
Ex pended, fiscal year, 1913-1914.... 
k:xpended, fiscal year, 1914-19'5.... 
Expended, fi:cal year, 1915-1916.... 
TIADECC ete oe ecole ae sive. rans) 


ELIOT RG CHD LOCI se tane's gated ys: 
Fxpended, fiscal year, 1914-1915.... 
Expended, fiscal year, 1915-1916..... 
Lapsed 


Se 


HOsmetals Birldang isc Ay iiss sos 345s « 
Chapter 727, Laws of 1915 
ixpended, fiscal year, 1915-1916.... 
Estimates approved: vie: o<se sc a5. 
Balanteégavallaples sorte ates. 8 oe, 


Surface Drains and Sewers ‘‘B’’..... 
Expended, fiscal year, )914-1915.... 
Expended, fiscal year, 1915-1916.... 
Ks imates approved 
Balaticezavailable.. 42.5.2 5n neees 








1,500 00 
Ogee Ry 
1,425 78 
33 10 
1,500 00 1,500 00 
1,000 00 
455 76 
539 14 
00 00 
5 10 
1,000 00 ~—‘1,000 00 
5,000 00 
421 12 
4,577 56 
1 32 
5,000 00 ~—«, 000 00 
£0,000 00 
87 90 
19,731 95 
180 15 
20,000 00 20,000 00 
2,000 00 
218 49 
1,712 17 
69 24 
10 
2,009 00 2,000 00 
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Extraordinary Repairs and Equip- 








CNL Gee om Ga oo Sea ee 2,000 00 
Chapter 727, Laws of 1915 
Expended, fiscal year, 1914-1915... 1,094 00 
Expended, fiscal year, 1915-1916.... Sar 21 
Estimates approved.... ..... 68 44 
Balance, avaiable. so aa eee see 35 
2,000 00 2,000 00 
Chapte 646, Laws of 1916 
AA Repairs. jac Seer eee 2,000 00 
BB Plumbing in Cell Block....... 5,000 00 
CC Construction of New Hospital 30,000 00 
DD Purchase of Farm Land...... 3,500 00 


No estimates submitted against the 1916 appropriations 


prior to July 1, 1916. 


Chapter 529, Laws of 1914 
October 1, 1915, Salaries & Wages, 


Balance in Treasurer’s Hand.... 281 28 
March 28, 1916, Returned to State 
TYCAaSUTEY cs Ree 281 28 


ter 529, Laws of 1914, in Treas. 


Handed cee eee ee 2,653 73 

October 18, 1915, Received from 
Comp trolere ssi: 20a ae 4,800 00 
1,453-13 


Amount of Maintenance for nine 
months from October 1, 1915, to 
July 1, 1916, charged against 
Chapter 529, Laws of 1914...... 7,453 73 


Chapter 725, Laws of 1915 
Appropriations for Salaries and Wages........ 
Amount of this that reverted back to the 
state on July Ist, in accordance with Chapter 
118, LCawsot1OlG fons... Sac ee eee 


Total draft received from comptroller October 
T1915 stow) ulyel, glO1 6 ire ree ene ee 


Total Salaries and Wages from October 1, 1915 
tOn Oly elo 10 1G Seo eee ke en ene yt ee re 


Balance in treasurer’s hands, June 30, 1916.... 


For. Maintenance .... <<... ..% Stet ie Boece 


Amount of this that reverted back to the state 
on July 1, 1916, in accordance with Chapter 
LIS sDawsrol e106 fee ee eee 


70,000 00 


19,500 00 


50,500 00 


50,351 44 


148 56 
47,000 05 


9,700 00 
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Total draft received from comptroller, October 
Va tgio, to: Jury ly 196. and: includingdrait 


of July 8rd, for $1, SO OOs Mee dees 37,300 00 
Total maintenance charged against Chapter 


CISA UTS: OL DIA UO ei eee tee ccc tach ate a 33,345 77 


Total Chapter 725, Laws of 1915, in treasurer’s 
hands (including $1,800 00 draft of July 8rd.) 3,954 23 


Balance on hand, October 1, 1915... 2,935 01 
Received comptroller’s Account... 


Chapter 529, Laws of 1914 ..:.. <.. 4,800 00 
Ubapter (20, Laws or 1915) lol ve, 86 000 00 
Expenditures for the month of: 

POT Me OCLODET aan Wkcic eine ae eee 10,806 33 
VOVETIUCT: Gee cae epee ee 10,040 34 
December ie Ry Se Nee 8,&384 69 

ROL Our a TUE yn a mete er. ea 10,696 05 
REDMON ae aoe ee en Panay t 
VEC C ee Pee (04k ian ea ae 9,475 45 
Nene Cnc oa Satnehore at 12,430 00 
ER Te ee Fe Ne eRe &,984 29 
TIC race 2 | ee eee oe 10,491- 28 


The unexpended balance, Salaries ‘and Wages 
Chapter 52°, Lawsof 1914, in treasurer’s hands 
on October |, 1915, returned to the state comp- 
UOC ie We pam eres Saas ede BSR A. ooken aera 281 28 


Gash-on hand, June 30,1916; 2... ... 2,002 19 . 
93,735 Ol 93,735 O01 








Funds available from Maintenance, Chapter 725, Laws of 1915 
for the payment of supplies for which orders were issued 
prior to July 1, 1916, and delivery not made until after July 


Leet Gs 

June 30, 1916, Balance Maintenance in hands 
OPGUVEASUTCT wrod. Ce cae tn Me us heel aap 2,154 23 

July 3, 1916, Received from comptroller....... 1,800 00 


8,954 23 
June 30, 1916, Balance, Salaries and Wages in 
hands of treasurer OR eee re tacr ecco whe ee Suir 148 56 


(This amount is not available fo use in fiscal year begin- 
ning July 1, 1916.) 


Funds Available for the Fiscal Year, 1916—1917 


Personal Service ys. vse. ashe eee oA 66,100 00 
ACMUTIStYA ON ee. soos ole nites sie 11,370 J0 
Accounting and Stores....... -.... 6,180 00 
Np Reais OE dr eRe Sms NY asp Se aceeee Ph ee 37,050 00 


PLOSPICA Le eens ee arte, oe Soria sais ace acs 1,500 00 
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Mechanical Pnvinecr.2..-u. 22.2 oee 1,200 00 
Field Service.) harm. «3... ee 900 00 
Wducational Scholastic..... ...+:.:. 1,200 09 
Educational Industrial 3.2. .0008 6,700 00 
Maintenance and Operation...... ... 
O00 ses ¢ ou 6 ee ee 15,170 00 
Foel@ Light and: Powers. se 7,200 00 
Hquipment 22 eeeen eee een GAGS 3,£00 00 
Dupplies 2.5. sah eee ee ee eee » 5,750 00 
Mateials., [See eee Satie eee 5,750 00 
Traveling Expenses SP eas ame Rash 7,850 00 
Communication. .h00e. ane eee en 975 00 
Fixed \Ghargés,; 2. ose 2,404 00 
General Plant Service 2.32... 535 0) 
Rents ic2 sk eee ee eee 390 00 


49,324 00 


115,424 00 


Statement of Prisoners’ Deposit Fund 


Cash on-hand, Octoberd, 1915.\ecne rea 580 99 
Cash received during the Pearce eer 742 45 
Cask expended during the year........... 
June 30,191G"cash balance 2 sary ee 

1,323 35 


Miscellaneous Receipts 


Cash on hand, October 1, 1915............ 0 00 
Cash received during the VCal wage oe 176 19 
Cash remitted to state treasurer......... 
Gash'on hand; June’s0) 1916.06... 2 ee 


176 19 


1,323 35 


176 19 
0 00 


176 19 


General Financial Statement for the Nine Months 


frcm Oct. 1, 1915, to June 30, 1916 
Cash Balarce October 1, 1915 
Maintenance, Chap. 529, Laws of 1914.... 


Salaries and wages...5,2.....00... 281 28 
Maintenance: aeecn ee ere ae 2,663.73 
Prisoners’ Deposits ....... Peeerau ce 580 90 


Receipts from all Sources: 
Compt. Acct. Maintenance, Chapter 529 
Laws of 1914. . .. 4,800 CO 
Compt. Acct. Maintenance, Chapter "125 
Laws of Toi ce cee ies aa oe 
palaries andi Wagessat a. eae 50,5°0 00 
Maintenance A eee ree 35,500 00 
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Compt. Acct. Special Fund Chapter 531 
Bowscoleiy hae ean ob va eid. Sie hie 
Compt. Acct. Special Fund Chapter 725 
ISAWISSOUCAU LD. om eset ii Oats Sees > apa as 
Miscellaneous Receipts....... ..-.......- 
BPISOnere ol) EVOSItSS) | thease ee 


Disbursements 


Chapter 725, Laws of 1915, Salaries and 
Wages. Prem tts ce emia Pee See oo oe ya 
onatren: 725, ‘Laws of 1915, Maintenance. 
Chapter 529, Laws of 1914, Maintenance. 
Chapter 531, Laws of 1914, Completing 
Cha pelier sonwign ec sria sbod ee cen 
Chapter 53!, Laws of 1914, Plumbing in 
Celli Geka yng set te Te ce ee ck = 
ae 727, Laws of 1915, Hospital Build- 
rapist 129, Laws of 1915, Surface Drains 
ANC SCWOls ta Ma, ae een es. ce 
Chapter 727, Laws of 1915, Extraordinary 
Repairs and Equipment Aneta heme 
Unexpended balance Salaries and Wages 
Oct. 1, 1915, returned to State Comp. 
Miscellaneous Receipts to State Treasurer 
Erisonersa Deposibae nas atc Pert se Sas = 


Cash Balance, June 30, 


Chapter 725, Laws of 1915, 
Salaries and WW BEG es se hes Os 
Maintenance.) 22... .2 128. aes 


4,610 66 
2,637 28 


176 19 
742 45 


1916 


50,351 44 
83,345 77 
7,453 73 
33. 10 
4,577 56 
87 90 
Peon? 
837 21 
281 28 


176 19 
959 14 


148 56 
2,154 23 
364 21 





102,482 49 


102,482 49 


The total net cash expenditures for Maintenance 
for the nine months from October 1, 1915, to June 
20, 1916, is $90,974 75. ‘The daily average population 


is, 382.36. 


Total 
Officers and Employees ... 50,851 44 
Peovisionst ia. | came eens 12,631 48 
General Supplies.......... 1,095 22 
Parnrand: Garden. aon cas 1,865 28 
ItGUn ey eto tae, 5,236 34 
Furniture and Furnishings 723 34 
Transportation of Inmates 6,000 80 
Poevandioieng ye 6,994 30 


Ordinary Repairs. .. ite 1,246 84 


Per capita 
cost 


131 69 
33 04 
2 86 
3 57 
13 69 
1 89 
15 69 
18 29 
3 26 


Per capita 
per diem cost 


481 
121 
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Medical Supplies.......... 512 50 1 34 .005 
Miscellaneous..... ....... 4,972 94 13 01 .047 
Industries > W- 4. ) s4st 0 00 00 .000 
Lawns, Roads and Grounds 20 46 “05 .009 

91,150 94 288 39 .870 


Less miscellaneous receipts 
returned to state treasurer 176 19 46 .002 


ns 


DPotalmeheost:.. 5 ee 90,974 75 287 93 .868 


Home products used from 
Oct. 1, 1915, toJune 80, 1916 


Provisions wo os STARS 1,833 63 4 80 .018 
Farm and Garden......... Siaj2 08 .000 
Miscellaneous. . .... . . 73 25 19 .001 


aE Ba eels EE ih edits 
1,938 00 5 07 .019 


STATISTICS OF INMATES 


Eastern New York Reformatory 
Parole Statistics for the Year 1915-1916 


Disposition of Paroles 


Total number of inmates paroled . ........... 2,854 
Heportedawhile on parole-cie es sere. Petes 
Pietewhileron Paroleryecesy eo. ee. De 18 
Returned and transferrred............... Sete 30 
Returned and still at reformatory............. €8 
HMeturned.ana: cischarveds.) a: or cen ane ae: 75 
(ECLILE CEC COMMONER wile eo eee Bene 3 eee 2 
PPelIngueritam pee. ate oreo eae ae ce tank cick 81 
WOtra0 Sa reek tN eco er ee eae ks oar 545 
Th Others prisons ett tact, rae oaks» Pa ern ee he 247 
‘Absomtecreleases a vitiaotn ya ee ee Los! 
Returned to the reformatory on new charges.. 4 
Returned and died at reformatory..... ...... 2 
Sentence expired while on parole..... ....... 63 
Stulreporting nee re et eae eee ang ot 184 

"EOLALMeareee Pate grates ee see Be Resi: 2,854 


Table Showing Disposition of Paroles, October 1,1915, 
to June 30, 1916. 








Total number of men paroled during the year 297 
Served well and earned absolute releases...... 56 
Delinquents for whom warrants have not been 

PSS UGC em oe trata ate sin is ot oe raed ee | eccratnole% 0 
Warrants issued for men who have not been 

POLULIC Comment igen Meme aoa ee iietd a, Carn Se es 3 
In other prisons ..... Meco Sats ote AP TORE Ae 9 
Returned for violation of parole.............. eg 
SCTE rOTOr Gill O's aineilac cement sete ieee tee | 177 267 
Served well and earned absolute releases...... 56 
Correspondence and good conduct maintained 

the period of parole not having expired... 177 

TT Ota se eter eee he icons lense 233 or 78.5% 


Of the total number paroled during the fiscal 
year, there have been paroled: 


On Cee tote tl cae ta ots chee a 90 
ESTOS: Rises Oe oe rc aloe weet eae cals 9 
THEE. LIMOS 6 eter she ae cea ee 4 
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Total number of indefinites discharged....... 
Total number of definites discharged......... 


Prisoner‘sicount’June 30, 1916. see ee 
Totalinum ber of prisoners... ee ee 
Sentenced for definite terms................ 
Sentenced for indefinite terms................ 


Indefinites received 
Paroled 
Maximum ‘sentence:expired...ehaGc eee 
Pardons and commutations.. .... OAM eo ooh 


STM ISTO Ne. eis, ele ucse> 66 (eR) ee) Ler ew telix 


ah ef oP we eee Te Teh aoe else sl eerie 9 ania o 6 Tanah Ceres tr marie 


<0 P78 Sete eds. ey plea! ©) iekie es 


Transferred to prisons, reformatories, and 
hospitals J3 .sctGeoa «none ror eee een en 


Returned for violation of parole:............. 


Prisoner’s count June 30, 1916...... peal ala ate Saye? 
Population! Octo ber135191p.ee eee 
Received from New York State Reformatory 
Returned for violation of parole.. 


ceeere 


DEPARTURES 


Paroles to employment already secured...... 
Paroles to seek employment................. 
Paroles of return men with special conditions 
Paroles, invalidrsusevceer eee Se Nie ee Bee 


otal *paroledsncse ak eee 


Discharged on expiration of sentence ....... 
Trans. to Dannemora state hospital.......... 
Transstoiilmnirdy ates ta eee ers oe 
Trans..to Auburn eptisotie, meee enone 
Ouioniwrith uae ener cor hee ean eee 


& 90) ca hel as he 


REPORT 





239 
53 


NEW YORK STATE REFORMATORY 
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Of those regularly paroled, nine were paroled in 
custody. Of those returned for violation of parole, 


there were paroled: 


COT Ces ee eras ate cet ic Ute eeity SR ay 8 18 

HEN ESTES 6 eet Ri Ute ced SAR aR Ale de he 28 

ATE CRLITICS Pao tas shiek one Goes Uo we Fe. ae 6 

HOUMLSUINES st el ae oe cata Neate « Sa Pea ae 1 

UOCHTe Amnen eer ks ore ue rele cee 53 

DISTRIBUTION OF RETURNED MEN 

PMUMLE eTOLIMALOEY Macs co ota 2 cave eats o 46 
Trans. to Dannemora state hospital.......... 1 
Lr aneeteesUDUlMT prisOlle s ces Gos ack eee eee 1 
Discharged expiration of sentence........... 2 
ELeEL OL Mine eerie iar Sivie s oler sd cos ok As ees 3 
PEL Porm cuit er, et ilcy oot at kates 53 


Comparison of Napanoch Population in 
Various Years. 


Total number of inmates 
Average population .... 
ING Wr Arli Valse app cab nies 
ATOlEG ee oe es exes eos ed 
Returned for violation... 
Transfers on account of 

INSANULY eee te eek 
PEE CUS eee re a eecccetns os 
Returned from Danne- 

mora state hospital 


Number of men in 
custody on the 


1912 1913 1914 1915 1916 
828 857 880 818 668 
444 451 439 446 382 
342 337 410 286 239 
314 372 364 399 297 

49 70 51 69 53 
7 16 7 13 5 
3 1 0 

6 0 6 0 0 


Number of men 
employed on the 


Nereal first day of the month first day of the month 


ARs 
YEAR MONTH 
1915 October...... it 
November.... 9 
December... .12 
I9IG. January ..23:... 9 
February. ...14 
March. . .20 


376 
407 
429 
402 
359 
3&3 
855 


359 
390 
406 
377 
334 
359 
835 
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I91GeHMays.ce ees 15 324 306 
JUNG greece 15 350 329 
Highest population, November 23, 1915....... ..... 440 
Lowest population, May 31916 209) 320 
TERM OF SENTENCES 
15 Years ic. vise ae eee ee 1 
2h Cars... 3.0) a eel ie en ee 24 
6 Yeares (9.2065 oo a ee 201 
1) WY earg c..5 5 cet) ae eee 9 
10° Wears a: S005 eg eee ee 41 
1b. Years 9. 2 wh sk aera eee 6 
20. Years ro eens ek eee ce 10 
Total 
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